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Spraoi agus Spórt Background 
In 2010, one of the only community activities in 
Carndonagh was a parent and toddler group 
in the Council Offices. It met just once a week, 
and parents couldn’t make a cup of tea. So, in 
April 2010, friends and mums of young children 
Helen Nolan, Louise Grant, Ailbhe Hickey, Helen 
Doherty and Kathleen Gallagher agreed to look 
for something better. We wanted a dedicated 
home for the group “where parents could have 
tea and a chat while our children played”. 

After seven months of hard work, commitment, 
and dedication the dream became a reality. 
Spraoi agus Spórt opened its doors for the first 
time on Thursday 17th November 2010. Later that 
year Sarah Quigley Burns, Lorraine O’Carroll, 
and Karen McCormick joined the committee.

In May 2011 with the help of Cathy Kelly and 
Chrissy McCandless the “Something Special 
Social Club” was established. It aimed to provide 
activities for children with disabilities or more 
complex needs. It also aimed to offer respite to 
their families. 

Co-Founders (l-r) Helen Nolan, Ailbhe Hickey, 
Louise Grant, Helen Doherty (missing from 
photo Kathleen Gallagher)
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Carndonagh the Heart of  
the Inishowen Peninsula
“Connecting People, 
Changing Lives”
Spraoi agus Spórt is located in Carndonagh in 
the heart of the Inishowen Peninsula, the largest 
peninsula on the island of Ireland. Inishowen 
exudes a breath-taking beauty that captivates 
the hearts of all, with its rugged coastline, 
rolling hills and charming towns and villages. 
Inishowen is a haven of natural wonders 
and tranquillity. Our people demonstrate a 
remarkable community spirit. We are resilient 
and are passionate about preserving our region’s 
unique heritage and natural beauty. We work 
in a community which invests in and supports 
community projects, celebrates local festivals, 
and supports one another through difficult times.

Our work and supports are 
influenced by many factors 
including:
Disadvantaged region: Inishowen is the size 
of Co Louth and has the same population of Co. 
Leitrim. It is a rurally disadvantaged low-income 
region with the highest unemployment rates in 
the county. Most of the schools in the Inishowen 
Peninsula are DEIS (Delivering Equality of 
opportunity In Schools) schools. Before Spraoi 
agus Spórt, children here had little or no access 
to many of the recreational activities that their 
city counterparts take for granted. 
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Peripheral geographical and border location: 
Co Donegal is almost completely cut off from the 
rest of the Republic of Ireland by the border with 
Northern Ireland. Within Donegal, Inishowen is 
the most peripheral region. The peninsula has 
strong cross border links, with many people 
working in Co Derry. Brexit has therefore had a 
greater impact in this region and caused many 
problems for those working or doing business 
across the border. 

MICA: Around 4,000 family homes in 
Inishowen are affected by defective concrete 
blocks due to Mica, many of which face total 
demolition. Others face major reconstruction 
work. The families in these homes now face 
massive financial costs in repairing or rebuilding 
their homes, even with State subvention. They 
are also struggling to find a place to live while 
their homes are being reconstructed. 

Many of those still waiting for work to be done 
live on continual fear about the stability of their 
homes, particularly during bad weather. All 
these factors have combined to create huge and 
unimaginable pressures on family incomes and 
the physical and mental health of parents and 
children in this region. 

Immigrant Population: Inishowen is now 
home to many Ukrainian and Syrian Refugees 
and immigrants from countries such as Poland, 
Romania and Latvia. 

These factors underpin our work and shape the 
many health and well-being programmes and 
other supports we offer. 
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Equal Opportunity 

1.	 Article 31 – Leisure, Recreation and Cultural Activities, United Nations Convention on the Rights of the Child.

“Every individual should have 
equal access to opportunities”.

Our work is underpinned by our steadfast belief 
that every individual irrespective of ability, 
income, or social situation should have equal 
access to opportunities for cultural, artistic, 
recreational and leisure activity1 regardless of 
location or country of origin.

Our  
Mission

Spraoi agus Spórt is dedicated to empowering individuals and families 
in our community through exceptional recreational and creative 
programmes. We strive to foster social cohesion, create opportunities 
for growth and development, and contribute to the rural regeneration 
of our area. By embracing excellence, engagement, inclusion, and 
sustainability, we aim to make a lasting positive impact across our 
community.

“A vibrant and inclusive community where every individual and 
family thrive, and rural regeneration flourishes”.

Our purpose is to empower individuals and families by providing 
innovative and creative activities that promote health, well-being, 
and personal growth.

Our  
Vision

Our  
Purpose

We do this by:

Creating engaging experiences through our diverse range of activities and programmes that 
foster a sense of joy, curiosity, and personal growth. 

Cultivating a sense of community connection by bringing people together where they can forge 
meaningful connections, support one another, and experience a sense of belonging. 

Inspiring individuals to thrive and learn by providing the tools, resources, and support needed so 
they can reach their full potential.

Promoting inclusivity and diversity to ensure people of all backgrounds and abilities can 
participate, learn from one another, and feel valued and respected
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Values
Our work is driven by the values of empathy, inclusion, impact, community, collaboration and 
sustainability, guiding our actions and inspiring us to make a positive difference every day.

Empathy

We ensure that we 
have a complete 

understanding of our 
service users and their 
needs so that we can 

provide them with what 
they need.

Inclusion

We create a safe 
environment that is 

accessible to everyone.

Impact

We focus on the 
emotional, social, and 

economic benefits 
that our services have 

for our users.

Community

We bring families, local 
business, and stake 
holders together for 

the greater good of the 
community.

Sustainability

We aim to build a 
sustainable model that has 

a positive environmental 
impact and that other 

communities can replicate 
and benefit from. 

Collaboration

We are always open and 
receptive to new ideas 
and how they can be 

successfully delivered.
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What We Do 
Spraoi agus Spórt is a multi-award-winning social enterprise  
dedicated to empowering and supporting individuals and families 
through a wide range of innovative and creative activities. With a strong 
focus on promoting health, well-being, and personal growth, we offer 
a diverse range of programmes and initiatives that cater to the unique 
needs and interests of our community. Our organisation plays a key role 
in rural regeneration, contributing to the revitalisation and sustainable 
development of our area. By providing accessible and inclusive 
programmes, fostering community connections, and promoting  
economic opportunities, we actively contribute to the overall growth  
and well-being of our rural community.

Our Work Today
spans five key areas:

	• Child & Family Hub: providing inclusive services and activities for young families, children, 
young people, and adults that strengthen the bond between parents and children, 
promote childhood development, and offer opportunities for family-oriented learning 
and play. We provide a variety of activities such as parent and toddler groups, music and 
creative arts classes, tuition, holiday camps, Club Spraoi our inclusive Youth Club, and 
adult evening classes.

	• Digital Creative Lab: harnessing the power of technology and digital media to inspire 
creativity and innovation. Through coding classes, digital storytelling, digital fabrication, 
robotics, and electronics we equip our young people with the tools and knowledge 
needed to thrive in the digital age.

	• Coworking Hub: fostering connections and providing access to shared resources, this 
collaborative workspace provides a supportive environment for individuals to work, 
network and exchange ideas.

	• Circular Economy Hub: promoting environmental responsibility by encouraging people 
to donate to and buy from our charity shop Fadó, our sewing room teaches people 
how to repair, mend and upcycle textiles, our furniture restoration workshop ensures 
furniture is given a second chance. Later this year we will add paint recycling and bicycle 
upcycling to the Hub. 

	• Community Childcare: providing school aged childcare in a safe and nurturing 
environment where our children can learn, grow, and thrive. We provide an SNA at 
no cost for any child with additional needs so they can attend any of our workshops, 
activities, after-school, and holiday camps in the same way as their peers.

All our services are inclusive of children, young people and adults with a disability.
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21 Programmes 

7 New Programmes 

5,548 visits

679 children took part  
in summer camps

16 different types  
of camps available

40 children availed 
of our Summer 
Programme (July 
Provision)

4,167 hours of SNA 
support provided

15.1m  
Combined 
Audience Reach 

€256,800  
Value of media 
coverage secured

4  
Number  
of locations

114  
Number  
of children

27  
Number of Staff 
employed

2023 at a Glance PR and 
Communications

Highlights

Community Childcare

Child & Family Hub
+3 on 2022

+26 on 2022

+6 children on 2022

+33% more hours than 2022

+2,198 on 2022

4  
Awards won 

100+  
Team Members 

12.50  
FTEs (Full Time 
Equivalents)

47  
Number of grant 
funding streams

€867,076  
Turnover
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334,400  
Combined Audience 
Reach 

€11,400  
Value of media 
coverage secured

Circular Economy 
Hub – Síoraí

51 different coworkers 

1,950 desk days

Enterprise

Coworking Hub

Clothing

Home

€47,017  
Sales 

1,790  
Facebook Followers

359  
Instagram Followers

€7,067  
Sales 

101  
Facebook Followers

21 schools  
participated 

1,760 children  
and young people 
took part 

28 involved in the 
Gaming Academy

6 Work placements 
given out to young 
people

Digital Creative Lab

+7 people on 2022

+404 on 2022

+830 on 2022

+1 on 2022
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2010
 Spraoi agus Spórt is set up as a Parent 
and Toddler Group in Carndonagh, Co. 

Donegal by a group of friends frustrated 
by the lack of activities for young families 
and lack of cups of tea for thirsty parents

2011
Three weeks of summer camps add to 

the active play, music and arts and crafts 
activities offered by Spraoi agus Spórt

2012
Time for us, a programme to support 

children with disability to attend 
recreational activities with their peers

2013
Winners of the international  

Charity Bazaar

2014
Couch to 5k launches across Inishowen 2015

Pobal Community Services 
Programme enabled us to employ 

our first staff members.
2016

FadÓ second hand and vintage shop 
opens its doors

2017
The Ireland Funds supports our work 

with children with a disability 
2018

Dormants Accounts Fund brings a Digital 
Creative Lab to Inishowen continuing the 

commitment to STEAM activities that 
started with IT camps and CoderDojo

2018
Co-working space created in Carndonagh 

as Action Inishowen building is donated

2019
PEACE IV funding secured for 

delivering Digital Creative Lab 
(FabLab) workshops

2020
Response to Covid-19 pandemic  

with project Cineál

2021

2023

TÚs Nua – funding of €9.5m was 
announced under the Rural Regeneration 

Development Fund in partnership with 
Donegal County Council for a Digital and 

Creative Hub. 

Síoraí – Our Circular Economy Hub opened.

Milestones 2010 – 2023 

2019
Rethink Ireland SED Fund 

2021
Our first Annual Report was published 

celebrating 10 years of impact and success

2022
RTÉ Toy Show Appeal – Funding secured 

to start the Child & Family Hub journey
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Chairperson’s 
Statement

1.
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Chairperson Statement

Chairperson, Patricia Lee

As Chairperson of Spraoi agus 
Spórt CLG (Company Limited by 
Guarantee), it is my pleasure to 
present our Annual Report for 
2023. This year has been a period 
of remarkable achievements, 
significant challenges, and 
continued growth for our social 
enterprise. Our commitment to 
excellence and our strategic vision 
has guided us through these times. 
This commitment has reinforced 
our dedication to creating a 
vibrant, inclusive, and sustainable 
community. 

One of the most significant milestones this 
year was the creation of our strategic plan in 
February, which has served as a roadmap for 
our activities and initiatives. Our strategic plan for 
2023-2027 reflects our commitment to excellence, 
engagement, inclusion, sustainability, and to our 
team. It reflects our ambition to see Spraoi agus 
Spórt lead, as an example of best practice in the 
rural regeneration space. 

We successfully launched our Circular Economy 
Hub, with the opening of Síoraí Clothing 
& Accessories on October 28th and Síoraí 
Sustainable Home Store on December 2nd. These 
ventures mark a major step in our sustainability 
efforts, promoting the reuse and upcycling 
of goods within our community. They also 
contribute to our local community and economy, 
by supporting global skills and offering quality 
goods at affordable prices. 

The Child and Family Hub (C&F Hub) has 
faced delays due to planning issues. However, 
we received positive news in June 2024 that 
planning has been granted to Carn Football Club 
for their move away from what will be the hub 
site. We are also eagerly awaiting a decision 
from An Bord Pleanála regarding our Tús Nua 
project in partnership with Donegal County 
Council. Despite these delays, our commitment 
to these projects remains steadfast, as they are 
integral to our vision of providing comprehensive 
services and facilities for our community. 

Our focus on enhancing disability services 
has continued to grow, ensuring that more 
individuals and families have access to the 
support they need. The Digital Creative Lab 
(DCL) has been a cornerstone of our efforts 
to engage young people, offering innovative 
programmes that build digital and creative skills. 

We have also made significant strides in 
growing our online presence. Our efforts towards 
developing a bespoke technology infrastructure 
are ongoing, aimed at enhancing our digital 
capabilities and outreach. 
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The journey this year has not been without 
its challenges. Staffing and space constraints 
continue to be a challenge. Our staff, many of 
whom work part-time, are the backbone of 
our organisation. Our work is rewarding but 
complex. So, we seek staff who are committed, 
resourceful and hold the exacting standards 
that Spraoi agus Spórt is known for. Whilst we 
await the next phases of Tús Nua and the Child 
and Family Hub, we must adapt to spaces 
not designed for our work. We still lack proper 
changing facilities and outdoor space, which 
impacts our ability to deliver some services 
effectively. 

Finding suitable locations for our multi-activity 
programmes has been difficult, particularly as 
schools we previously relied on, received their 
own funding for camps post-COVID. This has 
necessitated a search for alternative venues to 
ensure the continuity of our programmes. 

Despite these challenges, our financial health 
remains strong. Securing funding remains a 
critical task, requiring substantial time and 
effort. We rely on 47 different public and private 
funding streams, an increase of 14 streams since 
2021 This reflects the considerable dedication of 
our team, in seeking and reporting on funding. 
The diverse funding streams have enabled us 
to maintain and expand our services. However, 
the effort required to secure these funds is 
considerable, and we are continually exploring 
ways to streamline this process and increase our 
success rate. 

To this end, our CEO and Co-Founder, Helen 
Nolan has worked incredibly hard at developing 
our philanthropic support. She has attended 
Darren’s Ryans Onwards philanthropy course 
and engaged with Mary O’Kennedy from 
OKC for a strategic and focused approach 
to philanthropic support. I want to take this 
opportunity to thank her for her relentless 
dedication, leadership, and tenacity. You are an 
inspiration to us all, Helen.

As we look to 2024, our goals are clear.  
We aim to: – 

	• Advance the Tús Nua Project 

	• Progress our Child and Family Hub 

	• Develop our Technology Infrastructure 

	• Launch our Creative Makers Hub 

	• Expand our Disability Services 

	• Promote and grow our Circular Economy Hub

	• Align our operations and reporting with the 
Corporate Sustainability Reporting Directive 
(CSRD)

I extend my heartfelt gratitude to our staff, 
volunteers, board members, and the wider 
community. Your unwavering support and 
commitment are the foundation of our success. 
Special thanks to our funders, donors, partners, 
and supporters whose generosity enables us 
to continue our vital work. To our beneficiaries, 
your trust and participation inspire us to strive for 
excellence every day. 

As I reflect on my tenure as Chair, I am humbled 
by the opportunity to be part of an extraordinary 
team. Together, we have weathered storms 
and celebrated victories, and united in our 
commitment to making a difference across 
our community. I believe that 2023 has been 
a year of growth, resilience, and unwavering 
commitment to our mission. I look forward to the 
journey ahead, knowing that with your support, 
we can achieve even greater heights. 

I am delighted to present this 2023 Annual 
Report to you, our service users, our funders, 
our network, and our community. It reflects the 
tremendous work carried out by Spraoi agus 
Spórt during 2023. 

With gratitude, 

Patricia Lee
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CEO & Co-Founder Statement 
As we reflect on 2023, I am proud 
to report that Spraoi agus Spórt 
has continued to make significant 
strides in fulfilling our mission of 
connecting people and changing 
lives. This year was defined by 
impactful projects, community 
engagement, and strategic 
developments that strengthened 
our social enterprise and broadened 
our reach.

We expanded many of our initiatives and we 
firmly established our contribution to the circular 
economy. This year saw the opening of two 
new stores under the Síoraí brand, confirming 
our commitment to sustainability. The Síoraí 
Sustainable Home store and Síoraí Clothing & 
Accessories store have introduced the concept of 
upcycled and pre-loved items to our community. 
Síoraí helps us to promote sustainable 
consumption and support local skills. These 
stores are not just retail spaces, but platforms for 
education and community building around the 
circular economy.

Our work in the circular economy market was 
further supported by Foireann Glas from Trinity 
Business School. The 12-week MBA project 
delivered a comprehensive tactical plan and 
launch framework that aligns Spraoi agus 
Spórt’s actions with Ireland’s sustainability goals, 
while addressing local socio-economic needs. 
This initiative is a testament to our commitment 
to sustainability and community-driven 
economic development.

In December, we launched the Cairde Connect 
programme, a new friends and family giving 
initiative. This programme is designed to ensure 
ongoing support for our wide range of family 
and community programmes. It reflects our 
vision of a thriving, inclusive community where 
every individual and family thrive, and rural 
regeneration flourishes.

CEO and Co-Founder, Helen Nolan

In June, we secured €38,000 in funding from 
the RTE Toy Show Appeal, to advance our youth 
engagement work. This funding has enabled 
us to develop our creative and digital skills 
programmes for young people, ensuring they 
are equipped with the necessary tools for future 
success. The recognition of our efforts continued 
with the Runner Up award in the Digital 
Education category at the digital.ie awards. This 
award, validates the quality and impact of our 
Digital Creative Lab.

We introduced the Open Course Network Award 
in Digital Fabrication, benefiting Transition 
Year students from local schools. This initiative 
provided valuable accreditation in computer 
science, design, and product development, 
further expanding educational opportunities 
within our community.

Our community engagement efforts were 
highlighted by several key events, including the 
successful Spraoi agus Spórt Fun Run. The Fun 
Run celebrated the culmination of our Couch to 
5k programme, celebrating 10 years of offering 
this life changing activity in Carndonagh, and 
raised funds for our disability programmes and 
activities. Additionally, our Halloween events 
and the Engineers Week activities provided 
enriching experiences for children and families, 
fostering creativity, learning, and community 
spirit.
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While we celebrate our successes, we also 
recognise the challenges we face. The demand 
for our services continues to grow, and with 
it, the need for sustainable funding and 
resources. We are addressing these challenges 
through strategic partnerships, diversified 
funding streams, and continuous community 
engagement. When funding is secured, we 
are faced with the additional challenge of 
staff and space. The fast-paced nature of our 
work, coupled with the exacting standards 
that we hold means we expect a lot of our staff 
in Spraoi in Spórt. Whilst our projects become 
more ambitious, we face a continual challenge 
of finding people whose attitude and skills fit 
with our team. In addition, as the demand for 
activities and supports grows, the quality and 
efficiency of our services are often hampered by 
the limits of the physical space we operate in. 
For our summer multi-activity camps, we rely on 
local schools for classroom and outdoor space, 
and there is limited commercial space available 
to rent locally. 

As we look to the future our focus remains 
on expanding our impact and ensuring the 
sustainability of our programmes. 

I was delighted to welcome Deirdre Mortell of 
Rethink Ireland, Sarah Miller and Claire Downey 
from the Rediscovery Centre and Clíona Hannon 
from the Katherine Howard Foundation to Spraoi 
agus Spórt during the year. This offered them an 
opportunity to see firsthand the breadth of the 
work we deliver within our community.

I developed our philanthropic strategy through 
work with Darren Ryan’s Onwards philanthropic 
course and with Mary O’Kennedy from OKC 
consulting. I continue to raise awareness of 
our work in North Donegal through accepting 
opportunities to speak at national events. To 
this end I spoke at the Spirit of Entrepreneurship 
Event at ATU (Atlantic Technological University) 
in May, the INSPIRE Erasmus+ Rethink Ireland 
event in September 2023 and the Trinity BESS 
class of 2023 about the story of Spraoi agus 
Spórt. I also contributed to the Department of 
Rural and Community Development Rural Ideas 
Forum – The Future of Social Enterprise in Rural 
Ireland.

I was delighted that Spraoi agus Spórt became 
a nominee on the Rethink Ireland Growth 
Health and Wellbeing Fund this year. This 
meant we would secure a place on their Growth 
Fund programme once we raised over €500,000 
in philanthropic investment. (We subsequently 
raised this sum and became one of just two 
awardees in 2024). This fund supports best-in-
class social enterprises, and it is both gratifying 
and humbling to be considered one of the top 
social enterprises in the country. 

This nomination was just one of many wins for 
us in 2023: We won Community Centre of the 
Year at the Highland Radio Awards, and we 
were County Winner in the Health and Well-
Being category of the National Lottery Awards. 
We came runner up in the Digital Education at 
the digital.ie awards and were finalists in the 
Excellence in Charity Leadership category at 
the Charities Institute Ireland Charity Excellence 
awards. These accolades highlight the 
exceptional leadership and management skills 
so characteristic of our organisation.

In my years as CEO, I have put energy and focus 
on putting the correct financial and governance 
process in place. So, it was with immense pride 
that in January 2023 I accepted the Charities 
Institute Ireland (CII) ‘Triple Lock’ status, and 
the Good Governance Award in November 2023. 
These awards were in recognition of the exacting 
standards that I have set in Spraoi agus Spórt. 
We maintain these standards as we continue to 
look to donors and the wider public to support 
our plans for the Child and Family Hub. 

We will continue to build on our successes 
in the Digital Creative Lab, Circular Economy 
Hub, Disability Services, and Child and Family 
initiatives. Our strategic priorities include 
delivering the Child and Family Hub and Tús 
Nua and supporting our staff to take leadership 
roles in the community. 

We are committed to fostering an inclusive 
environment where every individual and family 
can thrive. Our plans are ambitious, but with the 
continued support of our community, partners, 
and dedicated team, I am confident we will 
achieve our goals.
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I extend my heartfelt gratitude to our service 
users, community, staff, volunteers, board 
members, and supporters. Your dedication, 
passion, and hard work are the foundation of 
our success. Together, we will continue to build a 
brighter, more inclusive future for all.

In the words of activist Helen Keller:

“Alone we can do so little; together 
we can do so much.” 

With pleasure 

Chief Executive and Co-Founder, 

Helen Nolan
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Strategic 
Objectives 
2023–2027

2.
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Our Strategic Goals 2023-2027

1. Excellence
We will design and provide first-rate activities, experiences, and opportunities  
for the community, embodying a commitment to excellence.

2. Engagement
We will expand access to our activities, experiences, and opportunities, ensuring 
 a broader reach within the community, and enabling more individuals to benefit  
from what we offer.

3. Inclusion
We will foster diversity and cultivate an environment that is inclusive and welcoming, where 
all individuals, regardless of circumstance or background, can fully participate and feel 
represented in our programme content.

4. Sustainability
We will develop strategies that not only enhance the financial sustainability and  
long-term viability of our organisation but also integrate environmental and  
biodiversity actions as intrinsic components of our operations.

5. Investment
We will cultivate and empower a strong team of community leaders to build a vibrant and 
resilient organisation that embodies the excellence of our programmes and services.
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Goal 1: Excellence
We will design and provide outstanding activities, experiences,  
and opportunities for the community, embodying a commitment to excellence.

The underlying principle of excellence in Spraoi agus Spórt is a relentless pursuit of continuous 
improvement and a commitment to providing the highest quality programmes and services to 
our community. It encompasses a dedication to meeting and exceeding expectations, embracing 
innovation and creativity, and fostering a culture of learning and growth.

Objective Outcome

Programme Quality: Ensure that all 
programmes and services provided 
by Spraoi agus Spórt meet the 
highest standards of quality.

Participants experience engaging, creative, and well-designed 
programmes that meet their needs, promote learning and personal 
development, and provide enjoyable experiences.

Professional Development: Foster 
a culture of continuous learning and 
professional development among 
staff, facilitators, and volunteers.

Staff, facilitators, and volunteers possess enhanced skills, knowledge, 
and expertise, resulting in improved programme delivery, increased 
participant engagement, greater impact, and a culture of innovation 
within the organisation.

Innovation and Creativity: Embrace 
innovation and creative approaches 
in programme design and delivery

Programmes and services are characterised by fresh, imaginative, 
and effective approaches, leading to enhanced participant 
experiences, increased engagement, and the exploration of new 
methodologies and technologies.

Evaluation and Feedback: 
Continuously evaluate programmes 
and solicit feedback from 
participants and stakeholders.

Programmes are regularly assessed for their effectiveness, feedback 
is incorporated to make informed improvements, and participant 
satisfaction and engagement are increased through the responsive 
and adaptive nature of Spraoi agus Spórt’s programmes.

Key Performance Indicators:
5 new programmes across the Child & Family Hub.

2023 2024 2025 2026 2027

7

5 new programmes across Tús Nua.

2023 2024 2025 2026 2027

1

100% of volunteers avail of training opportunity

2023 2024 2025 2026 2027

20%

100% of staff avail of training in two areas

2023 2024 2025 2026 2027

10%

Feedback survey completed annually, and action plan developed.

2023 2024 2025 2026 2027

Yes
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In 2023, Spraoi agus Spórt reaffirmed our 
commitment to excellence through the 
successful introduction of seven innovative 
programmes within our Child and Family Hub. 
These included Singing Mamas, a UK-based 
non-profit movement for maternal well-being, 
and a specialised parent and toddler group 
for children with additional needs. These 
programmes have significantly enriched our 
range of inclusive services, catering effectively to 
the diverse needs of our community.

We faced challenges with the ongoing Tús Nua 
project, as An Bord Pleanála delays prevented 
the start of the regeneration works. However, 
we did establish the first Inishowen Gaming 
Academy in our Digital Creative Lab which is 
providing an outlet for digital gaming creativity 
for our young people.

On the professional development front, 
engagement was lower among volunteers, 
with only two participating in retail training. 
Nonetheless, our staff's commitment to training 
remained strong, evidenced by four team 
members completing training in at least two 
areas.

To further our mission of tailored and responsive 
services, we conducted a comprehensive 
survey among parents of children and young 
people with disabilities. The insights gained are 
invaluable for refining our services, ensuring that 
our efforts align closely with the needs of the 
community. 

We have made significant progress and 
achievements in 2023 towards Goal 1: 
‘Excellence’. 

We have secured outside recognition for 
our high standards of management and 
governance. We have continued to expand 
our services and programmes to meet the 
needs of our community, local economy, and 
our environment. We have maintained our 
commitment to professional development 
through staff training opportunities. We have 
faced funding and space challenges head-on. 
And we remain committed to our ambitious 
plans for two major developments: the Tús Nua 
project and the Child and Family Hub, despite 
the hurdles we encounter on the way.

We are here because we believe everyone 
deserves to have the same opportunities 
irrespective of ability, income, or social 
circumstance. These projects will support and 
enhance our mission and vision to provide 
affordable and inclusive opportunities, activities 
and experiences that are aligned to the needs of 
the community.
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Goal 2: Engagement
We will expand access to our activities, experiences, and opportunities, ensuring a broader  
reach within the community, and enabling more individuals to benefit from what we offer. 

The underlying principle of engagement in Spraoi agus Spórt is a commitment to actively involve and 
connect with the community, stakeholders, and participants. It is based on the belief that meaningful 
engagement creates a sense of ownership, empowerment, and belonging. We aim to build strong 
community connections, promote collaboration, and ensure that the voices and insights of our 
community contribute to our decision-making process.

Objective Outcome

Strengthen Community Partnerships: 
Forge strong collaborations with local 
schools, businesses, government  
agencies and community organisations.

Increased community support, expanded outreach, and a 
broader network of partners, resulting in enhanced programme 
accessibility and a stronger sense of  
community cohesion.

Enhance Participant Engagement: 
Actively engage participants in 
programme design, decision-making, and 
feedback processes.

Increased participant satisfaction, higher levels of programme 
attendance and involvement, and a greater sense of ownership 
and connection to Spraoi agus Spórt.

Foster Inclusive Practices: Promote 
inclusivity and ensure equal access for 
individuals from diverse backgrounds.

Increased participation of underrepresented groups, a 
welcoming and inclusive environment for all, and a greater 
sense of belonging within the community.

Community Events and Activities: 
Organise regular community events 
and activities to foster engagement and 
connections.

Enhanced community involvement, increased visibility, and 
awareness of Spraoi agus Spórt, and strengthened relationships 
with participants, stakeholders, and the  
wider community , who can act as champions and  
advocates.

Key Performance Indicators:
8 Press Releases & Social Media Campaigns annually.

2023 2024 2025 2026 2027

15

4 Community Events annually.

2023 2024 2025 2026 2027

10

2,000 service users weekly.

2023 2024 2025 2026 2027

936

75 service users with a disability or diverse needs.

2023 2024 2025 2026 2027

97

12m in combined audience reach across print, online and social media.

2023 2024 2025 2026 2027

15.1
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In 2023, Spraoi agus Spórt reaffirmed our 
commitment to engagement by significantly 
surpassing our targets and broadening our reach 
within the community. We exceeded our goal 
by issuing 15 press releases and corresponding 
social media campaigns, nearly doubling our 
annual objective. These efforts covered diverse 
events and initiatives such as Engineers Week, 
the #SeeMe Down Syndrome Campaign, and 
the Good Governance Award for Spraoi agus 
Spórt, enhancing our visibility and community 
outreach.

We successfully organized 10 community 
events, more than doubling our annual target. 
Highlights included the Darkness into Light 
Walk, the Spraoi agus Spórt Fun Run, and the 
Sensory Santa event. These events fostered 
a stronger sense of community involvement 
and provided numerous opportunities 
for engagement and connection among 
participants, stakeholders, and the wider 
community.

While we aim to serve 2,000 users weekly, in 
2023 we engaged with 936 service users each 
week. Although this is below our target, it 
represents a solid foundation upon which we 
can build. We are committed to expanding our 
reach and ensuring that our programmes and 
services are accessible to a larger segment of the 
community in the coming years.

We are proud to report that in 2023, we served 
97 individuals with disabilities or diverse 
needs, surpassing our annual target of 75. This 
achievement reflects our dedication to fostering 
inclusivity and ensuring that our services are 
accessible to all members of our community, 
particularly those who are underrepresented or 
have specific needs.

Our combined audience reach across print, 
online and social media platforms reached 
an impressive 15.1 million in 2023, significantly 
exceeding our target of 12 million. This includes 
a substantial online media audience reach of 
5.1 million, a press audience reach of 1.7 million, 
and a radio reach of 43,000. The value of our 
media coverage also increased to €256,800, up 
by €81,700 from 2022, highlighting the growing 
impact and influence of our engagement efforts.

The progress and achievements in 2023 towards 
Goal 2: Engagement have been significant. 

We have increased our community partnerships, 
enhanced participant engagement, maintained 
inclusive practices, and run widespread 
community events. These combined efforts 
have strengthened our connections within the 
community and expanded our reach. We look 
forward to continuing this momentum and 
achieving even greater engagement in the 
coming years.
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Goal 3: Inclusion 
We will foster diversity and cultivate an environment that is inclusive and welcoming,  
where all individuals can fully participate and feel represented in our programme content.

The underlying principle of inclusion in Spraoi agus Spórt is to create a welcoming and inclusive 
environment where individuals from all backgrounds and abilities can fully participate and feel 
valued. We embrace the belief that everyone should have equal access to programmes, services, and 
opportunities. By prioritising inclusion, we strive to create a sense of belonging, foster positive social 
interactions, and empower individuals to reach their full potential.

Objective Outcome

Promote Accessibility: Identify and address 
barriers to participation, ensuring equal access 
for individuals with disabilities or diverse needs.

Increased accessibility of programmes and services, 
allowing individuals of all abilities to fully participate and 
benefit from Spraoi agus Spórt’s offerings.

Celebrate Diversity: Embrace and celebrate the 
diversity of participants, staff, facilitators, and 
volunteers.

Cultivate an inclusive environment that recognises and 
appreciates the unique backgrounds, cultures, and 
perspectives of individuals involved with Spraoi agus 
Spórt, fostering a sense of belonging and respect.

Person Centred Approach: Ensure a person-
centred approach and inclusivity in programme 
content, materials, and activities.

Participants see themselves respected and valued, 
resulting in increased engagement within Spraoi agus 
Spórt’s programmes, which ensures greater connection 
with their peers and the wider community.

Reach Underserved Groups: Proactively reach 
out to and engage underserved populations 
within the community.

Increased participation from underrepresented groups, 
expanded access to programmes and services for 
marginalised individuals and families, and a more diverse 
and inclusive participant base.

Key Performance Indicators:
Secure funding for an accessible bus.

2023 2024 2025 2026 2027

Partial

Provide all those with disabilities and diverse needs with access to “Multi-Me” software, a self-
advocacy and person-centred planning platform for individuals with disabilities and the circle of 
people that support them in their daily lives.

2023 2024 2025 2026 2027

No

Provide six work placements annually across all our services for Transition Year, Leaving Certificate 
Applied and YouthReach students.

2023 2024 2025 2026 2027

18

Our Community Garden Centre & Café is operational, providing training and employment 
opportunities for five individuals with a disability and/or for people who typically find it difficult to 
secure employment.

2023 2024 2025 2026 2027

No

Our Training Centre for School Leavers with Complex Needs has 10 service users.

2023 2024 2025 2026 2027

2
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In 2023, Spraoi agus Spórt reaffirmed our 
commitment to inclusion by making significant 
strides toward our objectives and meeting 
key performance indicators. We successfully 
secured part-funding of €77,734 under the CLÁR 
programme for an accessible bus. This will 
enable us to provide transport for individuals 
with disabilities from across the peninsula to 
attend our services, supporting families and 
granting greater independence to children and 
young people with disabilities. While we still 
need to fundraise the remaining balance, this 
achievement marks a substantial step forward in 
enhancing accessibility.

We continue to seek the necessary funding to 
implement the Multi-Me software programme. 
This programme is designed to provide self-
advocacy and person-centred planning 
for individuals with disabilities. We remain 
committed to achieving this goal in the future.

In terms of work placements, we exceeded 
our target by providing 18 placements in 2023, 
significantly surpassing the annual goal of six. 
These placements were offered in our Digital 
Creative Lab and Síoraí Clothing, providing 
valuable experience and opportunities for 
Transition Year, Leaving Certificate Applied, and 
YouthReach students.

Our plans for the Community Garden Centre & 
Café are progressing, and we expect to finalise 
the purchase in the autumn of 2024. We aim 
to have the café operational by 2025. It will 
provide training and employment opportunities 
for five individuals with disabilities and others 
who typically find it challenging to secure 
employment. We have also secured funding 
for the next five years to support young adults 
with training and employment opportunities, 
ensuring long-term support and development.

Our Training Centre for School Leavers with 
Complex Needs currently serves two individuals. 
While this is below our target of ten, we are 
actively working to increase enrolment and 
enhance the support we provide to this crucial 
demographic.

The progress and achievements in 2023 towards 
Goal 3: ‘Inclusion’ highlight our dedication to 
fostering diversity and creating a welcoming 
environment for all. 

By promoting accessibility, celebrating diversity, 
and focusing on person-centred approaches, 
we have made significant strides in reaching 
underserved groups and ensuring that all 
individuals feel represented and valued. We 
look forward to continuing this vital work and 
achieving even greater inclusivity in the coming 
years.
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In 2023, Spraoi agus Spórt reaffirmed our commitment to inclusion by making significant strides toward our objectives and meeting key performance indicators. We successfully secured part-funding of €77,734 under the CLÁR programme for an accessible bus. This will enable us to provide transport for individuals with disabilities from across the peninsula to attend our services, supporting families and granting greater independence to children and young people with disabilities. While we still need to fundraise the remaining balance, this achievement marks a substantial step forward in enhancing accessibility.
We continue to seek the necessary funding to implement the Multi-Me software programme. This programme is designed to provide self-advocacy and person-centred planning for individuals with disabilities. We remain committed to achieving this goal in the future.
In terms of work placements, we exceeded our target by providing 18 placements in 2023, significantly surpassing the annual goal of six. These placements were offered in our Digital Creative Lab and Síoraí Clothing, providing valuable experience and opportunities for Transition Year, Leaving Certificate Applied, and YouthReach students.
Our plans for the Community Garden Centre & Café are progressing, and we expect to finalise the purchase in the autumn of 2024. We aim to have the café operational by 2025. It will provide training and employment opportunities for five individuals with disabilities and others who typically find it challenging to secure employment. We have also secured funding for the next five years to support young adults with training and employment opportunities, ensuring long-term support and development.
Our Training Centre for School Leavers with Complex Needs currently serves two individuals. While this is below our target of ten, we are actively working to increase enrolment and enhance the support we provide to this crucial demographic.
The progress and achievements in 2023 towards Goal 3: ‘Inclusion’ highlight our dedication to fostering diversity and creating a welcoming environment for all. 

By promoting accessibility, celebrating diversity, and focusing on person-centred approaches, we have made significant strides in reaching underserved groups and ensuring that all individuals feel represented and valued. We look forward to continuing this vital work and achieving even greater inclusivity in the coming years.



Goal 4: Sustainability
We will develop strategies that not only enhance the financial sustainability and long-term 
viability of our organisation but also integrate environmental and biodiversity policies as intrinsic 
components of our operations.

The underlying principle of sustainability in Spraoi agus Spórt is our commitment to ensure the long-
term viability and resilience of our community. We understand that integrating sustainability allows 
us to consistently uphold our mission, our initiatives and our services in a way that aligns economic 
feasibility with environmental awareness and social value. 

Objective Outcome

Diversify Funding Sources: Identify and secure 
alternative funding streams including additional 
philanthropic and corporate partnerships to reduce 
reliance on one-off grants and enhance financial 
stability.

Increased financial resilience, reduce dependency on 
one-off grant funding, and improved capacity to sustain 
programmes and services over the long term.

Optimise Resource Management: Implement 
efficient systems and practices to optimise the 
allocation and utilisation of resources, including 
financial, human, technological and physical.

Improved operational efficiency, reduced waste, 
and enhanced productivity, resulting in the effective 
utilisation of resources and the ability to maximise the 
impact of Spraoi agus Spórt’s initiatives.

Cultivate Donor and Community Relationships: 
Build strong relationships with donors, corporate 
partners, and the local community to foster 
ongoing support and engagement.

Enhanced community partnerships, increased donor 
and business involvement, and a sense of shared 
ownership and investment in Spraoi agus Spórt’s 
sustainability and growth.

Promote Environmental Responsibility: 
Incorporate sustainable practices and promote 
environmental responsibility within Spraoi agus 
Spórt’s operations and programmes.

Reduced ecological footprint, increased awareness and 
adoption of environmentally friendly practices, and 
contribution to the overall protection and well-being of 
the environment and the community.

Key Performance Indicators:
Secure €3.6 million in philanthropic funding. (€600k Growth Fund, €3m Child & Family Hub).

2023 2024 2025 2026 2027

Partial

In the first 18 months 100 people commit to donating a minimum of €250 per year (€21 per month) 
allowing tax back on the contributions.

2023 2024 2025 2026 2027

2

Adopt an environmental policy across all our operations.

2023 2024 2025 2026 2027

No

The Circular Economy Hub includes the upcycling of bicycles, and recycling of paint.

2023 2024 2025 2026 2027

No

Achieve CO2 savings of 100,000 kg.

2023 2024 2025 2026 2027

No
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In 2023, Spraoi agus Spórt reaffirmed our 
commitment to sustainability by making 
significant strides towards our objectives and 
meeting key performance indicators. We 
secured a place on the Rethink Ireland Growth 
Fund, which is a significant achievement for 
us. This placement is expected to enhance our 
financial resilience and support the ongoing 
development of our programmes. Additionally, 
we are working with OKC to develop a capital 
fundraising campaign aimed at securing the 
necessary funding for our Child & Family Hub. To 
date, we have raised €300,000 from the RTÉ Toy 
Show Appeal and the Community Foundation 
of Ireland. We are also working with Darren 
Ryan to better understand how we can access 
Philanthropic investment. 

We launched our Cairde Connect programme 
in December, aiming to build a strong network 
of regular donors. By the end of 2023, we had 
two regular givers committed to donating 
a minimum of €250 per year. Although this 
number is below our target of 100 donors in 
the first 18 months, we are optimistic about 
increasing participation as we continue to 
promote the programme.

While we have not yet adopted an 
environmental policy across all our operations, 
we recognise the importance of this goal and are 
committed to implementing such policies soon.

Our Circular Economy Hub, Síoraí, launched 
in 2023. It currently includes the upcycling 
and recycling of clothes, shoes, books, toys, 
household items, and furniture. We plan to 
expand this initiative to include paint recycling in 
2024 and bicycle upcycling in later years, further 
promoting environmental sustainability.

We do not yet have an accurate method for 
calculating CO2 savings, but we are actively 
researching ways to achieve and measure our 
target of 100,000 kg in CO2 savings. This effort 
is crucial for understanding and enhancing our 
environmental impact. 

The progress and achievements in 2023 towards 
Goal 4: ‘Sustainability’ have been significant. 

By securing critical funding, launching 
donor initiatives, and promoting a circular 
economy, we have taken important steps 
toward enhancing our financial stability and 
environmental responsibility. We are committed 
to continuing these efforts and achieving even 
greater sustainability in the coming years.
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Goal 5: Investment
We will cultivate and empower a strong team to build a more vibrant and resilient  
organisation that embodies the excellence of our programmes and services.

The underlying principle of investment in Spraoi agus Spórt is to cultivate and empower a strong team. 
This principle recognises the value of individuals and their contributions, emphasising the importance 
of fostering a supportive and empowering work environment. By nurturing a strong team, we ensure 
that Spraoi agus Spórt can consistently provide exceptional experiences, achieve our goals, and 
continue to make a positive impact within our community.

Objective Outcome

Strengthening the Team: Invest in recruiting, 
training, mentoring, and retaining a skilled  
and motivated team that matches the needs  
of our organisation.

Increased knowledge, skills, and expertise among team 
members, leading to improved programme delivery, 
innovation, and continuous improvement.

Enhanced Diversity: Ensure that the diversity 
and richness of our society is reflected across  
our Board, staff, facilitators, and volunteers.

A more inclusive and equitable organisation, better 
equipped to serve the needs of a diverse community.

Infrastructure and Technology: Invest in 
infrastructure and technology to enhance 
operational efficiency, programme delivery  
and participant experiences.

Updated and well-equipped facilities, CRM, and 
EPOS tools, and streamlined processes that improve 
organisational effectiveness and support the delivery 
of innovative programmes. Create a Playbook so other 
communities can adopt our social enterprise model.

Impact Measurement & Evaluation:  
Establish a research framework, structure, 
and process for demonstrating our social and 
environmental impact.

Research and continuous impact measurement across  
all our activities will act as a catalyst for informed  
decision-making and continuous improvement.

Key Performance Indicators:
Invest in three new leadership roles across our organisation.

2023 2024 2025 2026 2027

1

Provide training and up-skilling to five Community Employment /Tús participants.

2023 2024 2025 2026 2027

8

Appoint three board/staff members with diverse skills and backgrounds.

2023 2024 2025 2026 2027

2

Implement a new financial accounts package, EPOS system and CRM system.

2023 2024 2025 2026 2027

Yes

Implement an impact measurement framework across all our operations and produce quarterly 
reports.

2023 2024 2025 2026 2027

No
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In 2023, Spraoi agus Spórt reaffirmed our 
commitment to investment by achieving several 
key performance indicators. We hired an 
accountant to work four days a week, thereby 
strengthening our financial management. 
Additionally, we provided training and up-
skilling to six Community Employment 
participants in Childcare, Administration, Síoraí 
Clothing, Síoraí Home, and the Digital Creative 
Lab. Two Tús participants also received training 
in Síoraí Home, one in furniture restoration and 
the other in retail.

Our efforts to diversify our leadership included 
the appointment of two new board members, 
Patricia McCarron and Seana Monagle. They 
bring valuable skills and expertise, particularly in 
the areas of disability and inclusion. This addition 
has enriched our board's capacity to serve our 
diverse community effectively.

In terms of infrastructure and technology, we 
successfully implemented a new financial 
accounts package, AccountsIQ, in 2023. This 
system will greatly assist in producing our 
accounts to SORP standards. We are planning 
to introduce a CRM system in 2024 to further 
enhance our operational efficiency.

We remain committed to implementing a 
formal impact measurement framework across 
all operations. To this end, we aim to create a 
part-time post in 2024 to focus on this area. This 
will help us measure and report our social and 
environmental impact more effectively.

The progress and achievements in 2023 towards 
Goal 5: ‘Investment’ have been significant. 

We have strengthened our team, enhanced 
diversity, and invested in infrastructure and 
technology. We are laying the groundwork 
for impact measurement, and we are better 
equipped to deliver exceptional experiences 
and services. We look forward to building on 
these achievements and continuing to empower 
our team to make a positive impact within our 
community.
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The year 2023 was a period of remarkable growth and community 
impact for Spraoi agus Spórt. Community development, inclusivity, and 
sustainability in Inishowen remained firmly at the core of everything 
we do. Our diverse hubs and programmes include the Child and Family 
Hub, Digital Creative Lab, Coworking Hub, Circular Economy Hub, and 
Community Childcare. Through them, we have reached thousands of 
individuals, providing essential services and innovative opportunities 
that address the evolving needs of our community. 
Our achievements across several key initiatives 
were made possible with the support of 
funders, who have shown their confidence 
in what we do. Our work is built upon the 
trust that our funders have in our work. They 
include government departments and agencies, 
Donegal County Council, the Inishowen 
Development Partnership, Donegal ETB 
(Education and Training Board), Donegal County 
Childcare Committee, Foras na Gaeilge and the 
HSE. We also have, the support of philanthropic 
groups like Community Foundation Ireland, The 
Ireland Funds, the Irish Youth Foundation, AIB 
Community Fund, As Darragh Did, Kingspan 
and our corporate partners, Inishowen Co-Op. 

Our commitment to inclusivity, creativity, and 
environmental responsibility has driven our 
initiatives. This section of the annual report 
reflects the positive changes we have been able 
to create, together with our stakeholders and 
participants.

Child & Family Hub
Our Child & Family Hub provides inclusive 
services and activities for young families, 
children, young people, and adults. The hub’s 
work strengthens the bond between parents 
and children, promotes childhood development, 
and offers opportunities for family-oriented 
learning and play. We provide a variety of 
activities such as parent and toddler groups, 
music and creative arts classes, tuition, holiday 
camps and adult evening classes.

2021 2022 2023

Total Number of 
Programmes

11 18 21

Number of new 
programmes

10 7 7

Number of visits 194 3,350 5,548

Number of children taking 
part in summer camps 

16 653 679

Number of different camps 1 13 16

Number of children 
taking part in Summer 
Programme (July 
Provision)

21 34 40

Special Needs Assistant 
(SNA) hours provided

2,814 3,127 4,167
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Case Study for Parent 
and Toddler Group

My name is Catriona Kelly, and 
I have two children. I live on the 
outskirts of Carndonagh. After 
working in childcare for several 
years, I decided to take a career 
break after my second daughter 
was born. As an early year's 
educator, I know how important 
it is for children to mix with peers 
their own age. With the age gap 
between my two children, I found 
that my second was not getting 
the opportunity to do so. That is 
when we discovered the parent and 
toddler group.

Carly was only around 11 months old when we 
started attending the group on Tuesday and 
Thursday mornings. She has now just turned 
three and bringing her to the parent and toddler 
group was definitely a fantastic idea. She still 
goes every week! It fills my heart with so much 
joy each day I watch her run through that door 
to play with her friends. Over the last two years, 
Carly has made many friends and developed 
essential social skills.

The parent and toddler group offers a wide 
variety of toys for the children to play with, 
which helps them learn skills like turn-taking 
and sharing. The sensory room is fantastic, and 
every Thursday, the group offers messy play, 
where children explore materials like water, 
sand, and playdoh. The skills Carly has picked 
up over the last two years are amazing. As a 
mother, I always worried about sending her 
off to playschool, but thanks to the parent and 
toddler group, Carly is so ready for this next step.

The group has taught Carly to sit down at 
snack time, eat and drink at the table with 
her friends, and understand that food should 
stay at the table. She has even learned to drink 
out of a big girl cup, which makes me a super 
proud parent. It has been incredible to see 
this growth firsthand. Plus, the group offers 
parents the opportunity to get out and socialise 
too. It is great to meet other parents and 
childminders, hear different opinions, and get 
recommendations.

The staff at the parent and toddler group 
are fabulous. I cannot put into words how 
welcoming they are. From the moment you 
walk in the door, our little ones are made to feel 
important and welcomed. Louise has a beautiful 
personality and is wonderful with both the 
carers and children. She always checks in with 
the children to see what they are interested in. 
And even on busy days, she ensures the kettle is 
on and each parent has a wee tea or coffee.
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Fundamentals 
Movement Programme

We started with a project plan 
for the Donegal CYPSC (Children 
and Young Peoples Services 
Committees) and the Healthy 
Ireland Fund. The project was to 
bring a Fundamentals Movement 
Programme to 500 children aged 3 
–7 years old, across Inishowen. The 
aim was to increase the number 
of children who are engaged in a 
physical activity programme.

The funding from Healthy Ireland went towards 
the cost of an Active Play staff member. We 
provided the administrative support and 
insurance from our own generated income. Our 
staff member had access to all our equipment, 
and the practical support from the wider Spraoi 
team. Thanks to funding from Kingspan, we 
were able to purchase additional equipment to 
further enhance this programme.

The demand for the programme exceeded 
our expectations. We went way beyond our 
original target of 500 children aged 3-7 years 
old. In total, 728 children have taken part in our 
Fundamentals Movement Programme.

The programme of activity was distributed 
throughout Inishowen and across pre-schools 
and junior and senior infant classes. Carndonagh 
had 139 children across 6 different schools, pre-
schools, and summer camps. Buncrana had 273 
children involved in the programme, including 
the town’s largest school, Scoil Íosagáin, and 
two pre-schools. Clonmany had two schools 
and a pre-school, which brought Fundamentals 
Movement to 67 children. The villages of Culdaff, 
Malin Head, Gleneely also took part through 
experienced facilitator, Cathal Doherty. 

Fostering Inclusion: 
Spraoi agus Spórt is dedicated to supporting 
families and young people with additional 
needs. Club Spraoi is an inclusive youth club, 
that meets after-school, every Saturday and 
during the school holidays, it offers lots of 
recreational activities that are person-centred, 
limited accessible transport is provided. The 
July Provision programme is an educational 
programme that was set up by the Department 
of Education and Skills (DES) to provide extra 
support to children with special educational 
needs, including those on the autism spectrum. 
We provide July Provision in a group setting 
where children and young people can 
access the supports needed in a fun and safe 
environment. 

Additionally, we offer alternative respite to 10 
teenagers funded by the HSE. We provide an 
SNA at no cost for any child with additional 
needs so they can attend any of our workshops, 
activities, after-school, and holiday camps in the 
same way as their peers. 
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We engage with parents and young people 
regularly to ensure we are offering activities and 
supports that they need. One parent suggested 
a visit to Donegal’s Lapland, located on the 
Isle of Doagh. The visit was for the families and 
young people who participate in Club Spraoi 
and the July Provision programme throughout 
the year.

Áine Kelly is the Disability and Inclusion Lead 
at Spraoi. She took the initiative to reach out to 
Pat Doherty of the Doagh Famine Village. The 
Famine Village is known for its annual Donegal’s 
Lapland experience, which attracts a vast 
number of visitors each year. Áine explained the 
unique requirements of the children and young 
people that we work with. 

Pat Doherty responded with remarkable 
generosity. He offered the entire experience 
to the young people and their families free of 
charge. He took additional steps to ensure the 
visit would be as accommodating and enjoyable 
as possible. He provided presents for children 
and parents, tea and coffee, and an impromptu 
birthday party for one of the children, Neil.

The village was opened earlier than usual 
exclusively for our families, ensuring a private 
and relaxed environment. An extra show was 
arranged specifically for the group, which 
included 90 individuals. The entire village was 
fully staffed and meticulously set up to create 
a magical and inclusive experience for all 
attendees.

The event had a profound impact on the families 
and young people. One mother expressed 
her deep gratitude. She said it was the first 
time her family could participate in a Santa 
experience without the stress of busy and 
overwhelming settings. Many of these children 
find traditional settings too intense, but this 
inclusive environment allowed them to enjoy the 
festivities at their own pace.

Thanks to the generosity of Pat Doherty and 
the team at Famine Village, we were able to 
provide a memorable and inclusive Christmas 
experience for these families. This collaboration 
was one example of how community 
partnerships can enhance the quality of life for 
families with additional needs. The initiative 
allowed them to partake in events that many 
others take for granted. The event not only 
brought joy and wonder to the families, but 
also highlighted the importance and impact of 
inclusive practices in community events.

Looking Forward 
There is demand and scope for the continuation 
and expansion of activities that improve the 
health and wellbeing of families in Inishowen. 
To deliver our services safely and efficiently we 
need a space that is fit for purpose. 

In 2023, we delivered a Healthy Ireland Fund 
project to bring a Fundamentals Movement 
Programme to over 500 children aged 3 –7. We 
did this by employing an Active Play facilitator 
to work across Inishowen, to increase the 
number of children engaged in a physical 
activity programme. We want to build on the 
success of this project by creating a lesson plan 
of activity that can be given to teachers. We also 
want to create connections between schools 
and local sports clubs, to foster long-term 
engagement with sport and activity for young 
people. 

We will be engaging with more professionals 
in 2024 to support our families with children 
and young people with additional needs. We 
will address some of the barriers families face in 
accessing our services, including transport and 
support for siblings. 

We continue to work towards securing a fit 
for purpose Child and Family Hub for North 
Inishowen. Currently, we deliver our activities 
across eight separate locations. Relying 
on disparate multi-locations has major 
disadvantages in terms of efficient use of staff 
resources, disability access, and storage of 
equipment. Furthermore, six of the locations offer 
limited or no outdoor space. We aim to provide 
a building which is accessible, multipurpose, 
and sustainable, and can welcome all members 
of the community. It will make operations and 
finances more efficient and sustainable, and it 
will allow us to scale up. 
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Digital Creative Lab

Our Digital Creative Lab harnesses 
the power of technology and 
digital media to inspire creativity 
and innovation. Through coding 
classes, digital storytelling, digital 
fabrication, robotics, and electronics, 
we equip our young people with 
the tools and knowledge needed to 
thrive in the digital age.

In 2023, the Digital Creative Lab engaged 
with 1,760 children and young people up to 
23 years old in schools, after school, camps, 
and campaigns. We took our technology and 
creative skills into the community at agricultural 
shows and festivals with over 400 engagements. 
The Lab was in 21 schools across Inishowen; 
It held afterschool workshops and camps at 
Easter, summer, and Halloween; It also staged 
community events in Clonmany, Carndonagh, 
and Moville. The Lab also took part in and 
national campaigns to promote STEAM (Science, 
Technology, Engineering, Art, and Maths), and 
ran local events Engineering Week and Science 
Week.

Quote from Science Week  
12th-19th November 2023

“An amazing immersive experience 
for our Carndonagh Community 
School Science Club. The staff 
at Spraoi agus Spórt provided a 
fun and information workshop 
on Artificial Intelligence, Virtual 
Reality and Augmented Reality. 
Thank you.” 

Dayna Molloy, Carndonagh  
Community School (CCS). 

Independent Youth 
Entrepreneurship
Three groups of Transition Year Students 
used the resources of the Digital Creative 
Lab effectively, employing the lab's training, 
machinery, and resources to develop products 
for the CCS Craft Fair. 

The sales from these products amounted to over 
€2,000. In 2023, the engagement extended to 
students aged 16 and above, including those 
in Transition Year, Leaving Certificate Applied, 
and Youth Reach programmes. The Lab also 
provided valuable work experience opportunities. 

Looking Forward
We will increase our school and community 
engagement in 2024. We want to build on our 
successful community engagement at the 
Clonmany Agricultural Show, Cruinniú na nÓg in 
Buncrana, as well as our events in Carndonagh. 
So, we will be extending our Inishowen reach 
with community events in Moville in June and 
Greencastle in August. 

For 2024, we are offering young people 
the opportunity to develop skills and raise 
awareness of the potential of digital creative 
industries. These industries, including design, 
digital games, and content creation, offer 
significant potential for innovation, growth, and 
export. Creative industries account for 8.9% of 
national employment in Ireland, making it the 
second-highest employment sector in the EU. 
The creative industries are estimated to represent 
over 5.5% of the EU Economy, or €413 billion in 
value added. Creative thinking is ranked as the 
second most important skill for the future of 
jobs in 2023, according to research by the World 
Economic Forum.

This is the driver for the development of digital 
skills in gaming and content creation. The Digital 
Creative Lab offers a Gaming Academy for 
over 12s afterschool, with camps during school 
holidays. In June and August 2024, The Digital 
Creative Lab held two 4-day film workshops, 
for anyone aged 14-19 with a passion for film 
creation. Our plans for Science Week this year 
are ambitious. We plan to run an Inishowen 
Rural Science Festival – ‘Bridging Tradition and 
Innovation’ – which will highlight the traditions 
of Inishowen and how they are embracing 
innovation. 
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Coworking Hub

Our Coworking Hub fosters 
connections and provides access to 
shared resources. This collaborative 
workspace provides a supportive 
environment for individuals to work, 
network and exchange ideas.

The number of desk days have more than 
doubled since 2021. Also, the number of remote 
workers who use the space has increased from 
19 in 2021 to 51 in 2023. 

In July 2023, the Coworking Hub was the centre 
of a campaign to promote Carndonagh as 
a prime destination for remote working. The 
campaign involved highlighting the town's 
blend of productivity and leisure. It displayed 
the remote working hub located in the centre of 
Carndonagh, equipped with high-speed internet 
and fully equipped workspaces, designed to 
offer a distraction-free environment for efficient 
work. The campaign also drew attention to 
the summer camps at Spraoi, which provided 
engaging activities for children, allowing parents 
to focus on their work while their kids enjoyed 
enriching experiences.

2021 2022 2023

Number of coworkers 19 44 51

Number of desk days 974 1,546 1,950

We used the campaign to celebrate Carndonagh’s 
vibrant local shopping scene, featuring family-run 
shops and markets offering a variety of products 
and services. The importance of self-care was 
underscored, promoting local fitness centres like 
TR Fitness and beauty services at Inish Beauty 
and Laser Clinic.

The campaign highlighted Carndonagh's  
rich cultural and natural attractions, including 
local festivals, historical sites, and outdoor 
adventures, to appeal to remote workers seeking 
a balanced lifestyle. With the ‘working holiday 
in Carndonagh campaign’ we successfully 
positioned Carndonagh as an ideal location 
for a working holiday, blending professional 
productivity with family fun and personal  
well-being.

Looking Forward
The occupancy rate in the coworking hub 
demonstrates a demand for remote working 
spaces. The provision of high-quality 
workspaces in Inishowen has grown with 
the opening of the ii in Buncrana and with 5 
other community centres offering office space 
throughout the peninsula. As part of the work of 
the Digital AEC programme, Spraoi coordinated 
an Inishowen Coworking Trail event. The 
event highlighted seven local remote working 
Hubs and the benefits of moving your work, 
family, and business to their area. Our Rural 
Regeneration Project, Tús Nua, will increase the 
provision for remote working in Carndonagh. 
The feedback and learnings we get from 
our Millbrae CoWorking offices will provide 
invaluable insight into the design of a successful 
rural coworking hub.
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Circular Economy Hub

Our Circular Economy Hub – Sioraí – 
is delivering our mission to embrace 
sustainability. It works to ensure 
as many resources as possible 
stay within the circular economy 
through reuse, upcycling, repair, 
and repurposing. Through the 
Circular Economy Hub we are also 
playing a vital role in engaging 
with the local community on the 
benefits and practices of the circular 
economy. Síoraí already provides 
high quality repurposed furniture 
and textiles.    

In 2023, we highlighted our commitment to 
environmental responsibility by encouraging 
people to donate to and buy from our Síoraí 
Clothing and Síoraí Home shops. 

Síoraí Clothing was the progression from our 
successful volunteer-run charity shop Fadó. After 
many successful years with Fadó, we noticed a 
stagnating customer base. With Síoraí Clothing 
we were keen to introduce to Carndonagh a 
charity shop with a different standard, to grow 
our customer base. To this end, we secured 
help from retail experts and The Rediscovery 
Centre – Ireland's National Centre for the 
Circular Economy. We subsequently opened 
in Halloween 2023 with a new a shop, where 
everything was carefully categorised and priced. 

We also opened our new home goods store, 
Síoraí Home, in December 2023. Some of the 
stock comes through our furniture restoration 
workshop, which employs a full-time person 
supported by The Ireland Funds. We also held 
classes with Transition Year students, teaching 
them principles of the Circular Economy and 
skills to keep furniture out of landfill. Through our 
sewing room, we have introduced practical skills 
in textile upcycling to school aged children and 
the wider community. 

Case Study

The ongoing Defective Concrete 
Block (DCB) crisis continues to 
affect thousands of families in 
Inishowen, whose homes face 
demolition. Many people are 
feeling completely overwhelmed 
by all the impacts the crisis has on 
their lives. The work of Síoraí Home 
brings these families to our door. 

One mum of three boys said she felt ashamed 
that she had known for months her home was 
due for demolition but she ‘buried her head in 
the sand.’ She said they were now just weeks 
away from D-day but even clearing her hot 
press alone seemed like an insurmountable 
task. We suggested she use a reverse approach. 
Rather than trying to decide what to let go of, 
that instead she packs up the items she wants 
to keep. Then, if possible, she could walk away 
and let someone else – us if necessary – bag up 
the rest. 
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We assured her that she did not need to worry 
about their saleability. We let her know that 
our team at Síoraí Home would sort, recycle, 
and rehome as appropriate. In due course, her 
husband and sons rose to the challenge. They 
bagged and delivered everything from curtains 
and bedding, to kitchenware and ornaments, for 
Síoraí Home. Mission accomplished! The family 
then settled into their temporary home to await 
the rebuilding of their house. The mum readily 
admits that for the first time in years, she feels 
positive and optimistic about the future.

One man needed to clear out his mother’s 
home, which had been vacant for some years, 
so he and his family could live there while 
their defective house was rebuilt. He was now 
faced with the added stress of disposing of the 
contents of what was his original family home. 
Then he faced challenges with moving his goods 
and furniture into his mother’s much smaller 
home. He discovered that his fridge freezer 
would not fit in the kitchen, so had to be put in 
the shed. 

“It’s not ideal running  
to the shed for milk.” 

So, he was delighted to get a second-hand 
undercounter fridge from Síoraí Home. In turn, 
we were able to make positive use of the goods 
from his mother’s home. In particular, we 
transformed one of his mother’s pieces to display 
at a home build exhibition. We showed this to 
his sister and her reaction was so positive. 

“Oh, wow! Mum would have been 
absolutely delighted.” She said she 
loved the idea that her mother’s 
furniture would be restored, 
reloved and have a new life.

Looking Forward
We look forward to a full year of trading in 
Síoraí Clothing and Síoraí Home. We will provide 
training and equipment needed to foster and 
promote the necessary skills in repair and 
repurposing. We will continue developing 
training in the community. This will include 
engagement with schools, transition year pupils, 
and new communities.  We will continue to build 
on the skills that our staff and facilitators have 
in furniture and textile upcycling. This year we 
will add paint recycling and bicycle upcycling to 
the Circular Economy Hub. To promote this new 
branch of Spraoi agus Spórt more effectively, we 
will look at a rebranding exercise for our Circular 
Economy Hub. We want to communicate the 
impact that these initiatives are having on the 
community, environment, and use of resources. 
We will use the Circular Economy Hub as a 
foundation for innovative projects that look 
to increase the financial, environmental, and 
social benefits of the circular economy for our 
community. 
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Community Childcare

Our Community Childcare is 
providing school aged childcare in 
a safe and nurturing environment 
where our children can learn, grow, 
and thrive.

Afterschool care was offered in Spraoi agus 
Sport's units and on-site in four schools in 
Carndonagh and Malin. Throughout the year, 
we offered afterschool and breakfast club places 
to the community. Additional classes offered to 
children to help them thrive included: 

	• Creative Writing, 

	• Irish Language, 

	• Arts and Crafts, 

	• Cooking and Baking, 

	• Sewing classes, 

	• Lego Club, 

	• Typing, 

	• Music classes including piano and guitar and,

	• One to one tuition in English, Maths, Irish.

Case Study 
After-school activities have a profound impact 
on young people. JD was a participant in our 
breakfast and afterschool club, and she was 
really transformed by her experiences with us. 
When JD first joined in her first year of school, 
she was extremely shy, communicating only 
through nods and rarely using her voice. Despite 
her reticence, we consistently engaged her 
in conversations and included her in various 
activities. Outdoor play was a regular part of 
our programme, and during these sessions, JD 
observed other girls doing handstands and 
cartwheels. Determined to master these skills, 
she practiced tirelessly, falling many times but 
always getting back up. Her perseverance paid 
off, and she eventually became as proficient as 
her peers.

Now in senior infants, JD not only excels in 
physical activities but also actively participates 
in homework help sessions. She eagerly answers 
questions and engages in conversations. The 
social skills she has developed through these 
interactions are invaluable. JD’s ability to 
communicate and collaborate with others has 
grown significantly, fostering her confidence and 
self-esteem. Her laughter, once rare, now lights 
up the room, and she often becomes the centre 
of attention during group activities and free play.

Breakfast and afterschool clubs provide a 
structured environment where children can 
develop essential social skills such as teamwork, 
empathy, and effective communication. These 
programmes encourage children to build 
relationships, resolve conflicts, and support each 
other. This contributes to their overall emotional 
and social development. Over the past two 
years, we have witnessed JD’s remarkable 
growth and look forward to seeing her continue 
to thrive.

Looking forward
We have expanded from two to four locations 
since 2021. We will continue to support school 
communities who have identified a need for 
breakfast or after school clubs. If parents and 
young people ask for new activities, we will aim 
to provide them, if we have the facilitators and 
space to do so. 

Conclusion
As we look back on 2023, it is clear that  
Spraoi agus Spórt has made significant strides 
in enhancing the lives of individuals and families 
across Inishowen. Our efforts have touched 
many lives – from fostering early childhood 
development and supporting digital innovation 
to promoting environmental sustainability and 
providing flexible working solutions. The stories 
and statistics presented in this report are a 
testament to the dedication and hard work  
of our staff, volunteers, and community partners. 
As we move forward, we remain committed  
to expanding our reach, deepening our impact, 
and continuing to serve as a cornerstone  
for community development and support in  
the region.
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1.	 Advance the Tús Nua project 

2.	 Advance the Child and Family Hub 

3.	 Develop our Technology Infrastructure 

4.	Launch our Creative Makers Hub

5.	 Expand our Disability Services 

6.	 Promote and grow our Circular 
Economy Hub

7.	 Align our operations and reporting 
with the Corporate Sustainability 
Reporting Directive (CSRD)

Goals 2024
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A purpose-built Child and Family Hub in Carndonagh would support the physical and 
emotional well-being of our children through the delivery of fun, affordable and inclusive 

workshops, activities, and support services which focus on creativity and play. Spraoi 
have the opportunity to develop a 4-acre town centre site in Carndonagh, with a vacant 

building, as a purpose-built Child and Family Hub.

Child and Family Hub Project Carndonagh

History of Spraoi

History of St. Patrick's Park 

Community Benefits of bringing Spraoi to St. Patrick’s Park

70 
activities 

500 
children weekly 

Rented accommodation 
in dispersed locations 

Home to Carndonagh 
F.C. since 1976 

Greater number 
of services 

More inclusive 
services  

Less people leaving the 
peninsula for activities   

Purpose designed 
and built   

Pitch and clubhouse
too small for growing club 

Central town 
location  

Future Plans

Outdoor
activities  

Financial and 
operational efficiencies 

€

€
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emotional well-being of our children through the delivery of fun, affordable and inclusive 

workshops, activities, and support services which focus on creativity and play. Spraoi 
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building, as a purpose-built Child and Family Hub.

Child and Family Hub Project Carndonagh

History of Spraoi

History of St. Patrick's Park 

Community Benefits of bringing Spraoi to St. Patrick’s Park

70 
activities 

500 
children weekly 

Rented accommodation 
in dispersed locations 

Home to Carndonagh 
F.C. since 1976 

Greater number 
of services 

More inclusive 
services  

Less people leaving the 
peninsula for activities   

Purpose designed 
and built   

Pitch and clubhouse
too small for growing club 

Central town 
location  

Future Plans
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Tús Nua is a radical regeneration project, which proposes a partnership between Donegal 
County Council and Spraoi. It recognises that town centre recovery will not be achieved 
though the retail sector alone and therefore proposes to empower revival through the 

community in an innovative model of community asset management.

Tús Nua Regeneration Project Carndonagh

History of the Asset and the Opportunity

Community Benefits of Tús Nua Regeneration Project

Inishowen’s second 
largest town

Heart of the
Inishowen 
Peninsula 

Town centre overall 
vacancy rate of 22% 
(13.5% is national 
average) 

Young and 
growing population 

Increase footfall 
to town

‘All abilities access’
 to services  

Remote 
working   

New 
Businesses    

Poor walking and 
cycling infrastructure 

Depravation score 
2.4 higher than
Donegal average  

Digital and 
Creative Hub  

Energy efficient 
buildings 

%

SHOP
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Spraoi agus Spórt and the SDGs 
(Sustainable Development Goals)

In 2023, Spraoi agus Spórt continued to make significant strides 
towards creating a sustainable, inclusive, and innovative community. 
Our commitment to the UN Sustainable Development Goals (SDGs) 
has been reflected in every aspect of our work, from providing essential 
early childhood supports and supporting economic growth to fostering 
innovation and promoting responsible consumption. 

Goal 1: No Poverty
We help to reduce poverty by providing 
affordable or free educational and recreational 
activities for low-income families. Our services 
for young families help parents to build support 
networks and connect with community 
resources, such as the Inishowen Food Bank, 
which helps families in need. By offering these 
essential services, we help alleviate financial 
strain on families and provide opportunities for 
social and economic gains.

Goal 2: Zero Hunger
We contribute to preventing childhood obesity 
and improving children's overall health through 
our activities and services. 

These services offer access to nutrition 
information, healthcare professionals, and 
physical activity programmes. For families at 
risk of poor nutrition due to poverty, we provide 
support through the Inishowen Food Bank. Our 
commitment to promoting healthy eating habits 
and physical activity ensures that children in our 
community have the foundation for a healthy 
future.

Goal 3: Good Health  
and Well-being
Our commitment to the mental health needs of 
the community is forefront. Through our varied 
community programs, we promote mental 
health and well-being by providing engaging, 
inclusive, and supportive environments for 
learning and creativity.
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Initiatives like our programme ‘Hopeful Minds’ in 
the Carndonagh Community School, supported 
by the Irish Youth Foundation and VHI, address 
mental health issues. We continued to support 
the health and wellbeing of new communities in 
Inishowen through making space and activities 
available in our facilities for refugees from 
Ukraine.

Our programmes, such as Parent and Toddler 
groups, Active Inishowen, and Creative Play, 
promote physical activity, mental health, and 
well-being for babies, children, and parents. 
These activities create a stimulating and social 
environment that supports the mental and 
physical health of our community members. By 
fostering connections and encouraging healthy 
lifestyles, we contribute to the overall well-being 
of families.

Goal 4: Quality 
Education
We strive to provide activities that are creative, 
stimulating and which encourage new skills 
and continual learning. These activities meet the 
individual needs of our community, enabling 
them to reach their full potential. Our Young 
Families services offer early childhood activities 
that ensure children are ready for school and 
have the necessary social and academic skills to 
succeed. 

The Digital Creative Lab has been pivotal in 
developing creative and digital skills among 
young people. The introduction of the Open 
Course Network Award in Digital Fabrication  
has provided valuable accreditation and 
supported the educational growth of students 
from local schools. It gives them practical skills 
to prepare them for future careers in technology 
and design.

By hosting free engineering events for young 
people, we encourage interest in STEAM 
fields, fostering a new generation of engineers 
equipped to tackle future challenges. Through all 
these programmes, we lay a solid foundation for 
lifelong learning and development.

Goal 5: Gender Equality
Our programmes support parents regardless of 
gender, offering respite from parenting demands 
and professional support. 

This is particularly important for stay-at-home 
mothers, providing them with community 
connections and support that are often 
overlooked. By encouraging both mothers 
and fathers to participate in our services, we 
promote gender equality and shared parenting 
responsibilities.

In September of 2023 we launched our Gaming 
for All programme with Inishowen’s first 
workshop on inclusive gaming. We received 
support from the Derry-based group Kippie, who 
help people from all backgrounds learn how to 
make games and express themselves in their 
work. With their help, we delivered a workshop 
which demonstrated that gaming does not have 
to be violent, racist, or anti-women. 
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Goal 8: Decent Work  
and Economic Growth
We support economic growth and decent 
work through our Circular Economy Hub and 
Digital Creative Lab. We help build a more 
inclusive workforce by providing training and 
employment opportunities, especially for 
individuals with disabilities and young adults. 
We contribute to economic empowerment 
and growth with programmes like the Digital 
Creative Lab and the Inishowen Gaming 
Academy. These programmes offer practical 
skills and job placements, contributing to 
economic empowerment and growth. Our 
Coworking Hub and the Inishowen Coworking 
Trail event promoted flexible work opportunities, 
supporting economic growth and decent 
work conditions. By highlighting the benefits 
of remote working in Carndonagh, we attract 
professionals and businesses to the area, 
boosting local economic activity.

Goal 9: Industry, 
Innovation, and 
Infrastructure
Our Digital Creative Lab fosters innovation by 
offering coding classes, digital storytelling, 
digital fabrication, robotics, and electronics. 
These activities equip young people with the 
skills needed to thrive in the digital age. By 
engaging with schools, after-school workshops, 
and national campaigns, we promote STEAM 
(Science, Technology, Engineering, Arts, and 
Mathematics) education and drive innovation 
in our community. Our efforts to grow our 
online presence and work towards a bespoke 
technology infrastructure align with fostering 
innovation and building a resilient infrastructure. 
This initiative supports our long-term goal of 
enhancing service delivery and outreach.

Goal 10: Reduced 
Inequalities
We promote inclusivity by ensuring equal access 
to services for all children, including those with 
special needs. Programmes like our special 
needs Parent and Toddler group are designed 
to cater to the diverse needs of our community, 
helping to reduce inequalities and provide 
opportunities for all children to thrive. We also 
offer one-to-one Special Needs Assistant services 
to enable children with special needs to take 
part in our holiday camp activities. 

Goal 11: Sustainable 
Cities and Communities
By offering inclusive and affordable services, 
we make our community a supportive place 
for young families. This encourages more 
young families to move to the area, enhancing 
the sustainability of our rural region. The 
launch of the Síoraí Clothing & Accessories and 
Síoraí Sustainable Home Store emphasises 
sustainability and the circular economy. 

These initiatives encourage the community to 
engage in sustainable consumption practices, 
reducing waste and promoting environmental 
responsibility. We also offer training to increase 
skills in repairing and restoring goods and 
textiles, which supports further sustainable 
practices in our community. Our efforts 
contribute to creating a vibrant, supportive, and 
sustainable community.
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Goal 12: Responsible 
Consumption and 
Production
Our Circular Economy Hub, Síoraí, promotes 
responsible consumption and production by 
focusing on the upcycling of clothes, shoes, 
books, toys, household items, and furniture. 
We plan to expand our initiatives to include the 
recycling of paint and bicycles. These efforts 
help reduce waste and encourage sustainable 
practices within our community.

We also promote Síoraí’s activities and services 
through the local media and our social media. 
This helps to communicate key messages about 
responsible consumption to the wider public.

Goal 13: Climate Action
Our Circular Economy Hub activities contribute 
to reducing carbon footprints and promoting 
sustainable practices. We are working towards 
the implementation of an environmental policy. 
While we do so, our current initiatives aim to 
achieve significant CO2 savings and foster a 
culture of environmental consciousness. We are 
committed to researching and implementing 
methods to accurately measure and enhance 
our environmental impact.

Goal 16: Peace, Justice, 
and Strong Institutions 
We promote peaceful and inclusive societies by 
providing safe spaces for children and families 
to engage in positive social activities. Our 
programmes, such as the Digital Creative Lab 
and Circular Economy Hub, foster community 
engagement and social cohesion. We also 
uphold strong governance and transparency 
standards, ensuring accountability in all our 
operations. This was recognised externally 
in 2023 when we won a national award for 
good governance. By, maintaining an inclusive 
and supportive environment, we contribute to 
building a community where everyone feels 
valued and heard.

Goal 17: Partnerships  
for the Goals
We rely on strong partnerships with various 
stakeholders, including community members, 
service partners, and funders, to achieve our 
goals. We engage with our partners to deliver 
and expand our services through day-to-day 
interactions, media communications, social 
media campaigns, and focused initiatives such 
as surveys. These collaborations are crucial for 
achieving our objectives and making a positive 
impact on the community.

As we reflect on the accomplishments of 
2023, we remain steadfast in our mission to 
build a better, more sustainable future for 
our community. The progress we have made 
towards achieving the Sustainable Development 
Goals is a testament to the hard work and 
dedication of our staff, volunteers, partners, and 
supporters.
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Spraoi agus Spórt and the ESG 
(Environmental, Social, and Governance) Requirements

Environmental Social Governance

E S G
 

Alignment with the Environmental,  
Social and Governance (ESG) Requirements
In 2023, Spraoi agus Spórt took significant steps to align our operations 
with practices which emphasise transparency and accountability in 
environmental, social, and governance (ESG). Our alignment with ESG is 
demonstrated through the following key areas:

1.	 Social Responsibility  
and Community Impact

	• Inclusivity and Accessibility: Central to 
our mission is the provision of inclusive 
services that cater to diverse community 
needs. Our initiatives, such as the Child 
and Family Hub and Digital Creative 
Lab, offer accessible programmes that 
foster social inclusion, particularly for 
individuals with disabilities and those 
from marginalised backgrounds. This 
focus aligns with the social dimension 
of ESG, specifically social impact and 
protection of human rights.

	• Community Engagement: We actively 
involve the local community in the 
development and delivery of our services. 
This year, we organised numerous 
community events, including the Spraoi 
agus Spórt Fun Run and Halloween 
activities, which not only enriched 
community life but also reinforced our 
commitment to social responsibility. 

2.	 Governance and Ethical Practices

	• Transparent Governance: Spraoi 
agus Spórt maintains a transparent 
governance structure, ensuring that all 
decisions are made with integrity and 
accountability. Our board, composed of 
members with diverse expertise, oversees 
the organisation’s strategic direction 
and ethical standards, in line with ESG's 
governance requirements. 
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	• Ethical Operations: Our ethical approach 
to operations, particularly in fundraising 
and resource allocation, underscores 
our commitment to responsible business 
conduct. We adhere to best practices in 
financial management and reporting, 
ensuring that our activities reflect the 
principles of good governance, central to 
a robust ESG model.

3.	 Environmental Responsibility

	• Sustainable Initiatives: Our Circular 
Economy Hub, Síoraí, exemplifies 
our commitment to environmental 
sustainability. By promoting the 
upcycling, repair, and repurposing of 
goods, we contribute to the reduction of 
waste and the conservation of resources. 
The expansion of our sustainability 
efforts, including plans to introduce 
paint recycling and bicycle upcycling, 
further strengthens our alignment with 
environmental objectives.

	• Energy Efficiency and Local Sourcing: 
We are committed to reducing our 
environmental footprint through 
energy-efficient practices and by 
supporting local suppliers. These efforts 
not only support the local economy 
but also align with ESG's action areas 
on environmental sustainability and 
responsible resource use.

4.	 Human Rights and Ethical Standards

	• Human Rights Advocacy: Our 
programmes are designed to protect and 
promote human rights, particularly for 
vulnerable groups. The services provided 
through our Child and Family Hub, as 
well as our inclusion-focused initiatives, 
ensure that all individuals have access 
to opportunities that respect their rights 
and dignity. 

	• Inclusive Employment Practices: 
Spraoi agus Spórt is dedicated to 
promoting equal opportunities within 
our organisation. We have implemented 
fair employment practices that ensure 
a supportive and inclusive working 
environment, reflecting our commitment 
to the labour rights aspects of ESG.

5.	 Transparency and Reporting

	• Comprehensive Reporting: We have 
enhanced our reporting mechanisms 
to ensure that they meet the ESG's 
compliance for detailed disclosures. Our 
annual report includes comprehensive 
information on our social, environmental, 
and governance practices, demonstrating 
our commitment to transparency and 
accountability.

	• Stakeholder Engagement: We engage 
regularly with stakeholders, including 
community members, employees, and 
funders, to ensure that our reporting 
reflects the diverse perspectives and 
needs of those we serve. This stakeholder 
engagement is a key element of the 
ESG, which emphasises the importance 
of involving all relevant parties in 
sustainability reporting.

6.	 Continuous Improvement

	• Monitoring and Evaluation: Spraoi 
agus Spórt is committed to continuous 
improvement in our ESG practices. We 
regularly monitor the effectiveness of our 
initiatives and make adjustments based 
on feedback and emerging best practices. 
This ongoing process of evaluation and 
refinement ensures that we remain 
aligned with the evolving nature of ESG.

By aligning our operations with the ESG 
framework, Spraoi agus Spórt not only meets 
regulatory expectations but also strengthens 
our commitment to sustainability, social 
responsibility, and ethical governance. This 
alignment supports our mission to create a 
vibrant, inclusive, and sustainable community, 
while also enhancing our transparency and 
accountability to all stakeholders.
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Spraoi’s 
impact!

48% no alternative to Spraoi 

39% Spraoi offered better 
services than the alternatives 
available

13% yes, but similar to 
what Spraoi offers

97% Spraoi positive impact 
on Rural Regeneration

95% believe this is 
very important

92% feel more a part 
of the community

COMMUNIT Y

FELT 
POSITIVE  
IMPACT
63% Immediately

31% Within weeks

6% Longer

MENTAL 
HEALTH
90% Positive impact 
on their mental health

89% Would definitely 
recommend Spraoi to 
a friend

88% Long-lasting 
impact on their lives

VITAL 
COMMUNIT Y 
RESOURCE
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Financial  
Review
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Spraoi agus Spórt Family Centre 
Company Limited by Guarantee
Year ended 31st December 2023

Financial Review section of Directors’ Report
The results for the year are set out on the Statement of Financial 
Activities. The accounts have been prepared using the Statement of 
Recommended Practice (SORP) 'Accounting and Reporting by Charities'.

Incoming resources
The company recorded €867,076 of incoming 
resources in 2023, an increase of 17% over 
2022 (€743,381). This is because of participant 
numbers recovering in full in 2023 after the 
pandemic-impacted years of 2021 and 2022. A 
greater uptake in the National Childcare Scheme 
in 2023 had further impact. There was also an 
increase in philanthropic investment in 2023 
compared to 2022. The organisation increased 
investment in exploring charity and social 
enterprise funding, as reflected by an increase in 
the costs of fundraising year-on-year. 

Increasing income was further driven by 
investment made in the Circular Economy 
Hub in 2023, specifically the refurbishment 
and reopening of our charity clothes shop. 
The rebrand of the shop from Fadó to Síoraí 
Clothing resulted in an increase in resources 
generated by the shop towards the end of the 
year. Furthermore, our Circular Economy Hub 
was expanded by the official opening of our 
upcycled-furniture store, Síoraí Home. This was a 
new source of funds for the organisation in 2023. 
Capital grants recognised in income in 2023 also 
doubled year-on-year compared to 2022. This 
is largely because of funding received for the 
refurbishment works carried out to our Síoraí 
Clothing charity shop.

In 2023, approximately 70% of the company’s 
income came from public funding. The mix of 
income is as follows:

2023 2022

Type € €

Government Funding 531,677 (61%) 441,782 (59%)

Government Funding 
– Covid-19 specific - (0%) 27,828 (4%)

Philanthropic 
Investment 73,036 (9%) 24,610 (3%)

Total public funding 604,713 (70%) 494,220 (66%)

Private income 262,363 (30%) 249,161 (34%)

Total income 867,076 (100%) 743,381 (100%)

Public Funding
‘Government Funding’ relates to income received 
by the company by way of grants, capital 
grants, and service level agreements.

‘Government Funding – Covid-19 specific’ relates 
to the Employment Wage Subsidy Scheme.

‘Philanthropic Investment’ relates to funding 
received from foundations.

Private Income
‘Private income’ relates to income received from 
donations, fundraising, and trading activities 
such as the charity clothes shop, upcycled-
furniture shop, Digital Creative Lab, and CoWork 
Plus coworking hub.
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Private income has increased in 2023 due to 
expanding our Circular Economy Hub. This 
includes the opening of our upcycled-furniture 
shop, Síoraí Home, and the refurbishment and 
rebranding of our charity clothes shop Síoraí 
Clothing.

The company plans to further diversify income 
sources by investing in a local garden centre 
and café. These will also provide training 
opportunities for adults with additional needs.

Expansion of private income remains an 
aim of the company to comply with Pobal’s 
Community Services Programme Operating 
Manual. This requires annual turnover to 
comprise at least 30% of private income to 
support the sustainability of the organisation.

Expansion and diversification of private income 
demonstrates our commitment to meeting the 
expectations of Pobal. As one of Spraoi agus 
Spórt’s primary funders, Pobal is central to 
helping us maintain and increase public and 
private funding. Increased funding is necessary 
for Spraoi agus Spórt to realise our plan for 
expanding the services and activities it offers. 

Charitable Activities
In 2023, Spraoi agus Spórt received a total of 
€535,929 in grants for charitable activities (2022: 
€435,268). This represents a 23% increase from 
the previous year, driven by an increase in NCS 
(National Childcare Scheme) received in 2023. 
The increase was due to childcare numbers 
recovering in full post-pandemic, as well as a 
general increase in the uptake of NCS by parents. 
Pobal was the single largest funder during the 
year. They provided €341,124 (2022: €172,905) – 
approximately 56% of our total public funding, or 
39% of total income. Pobal funding recognised 
in income was received under the following 
programmes:

Community Childcare Subvention Plus €1,995

Community Services Programme €105,099

Core Funding €85,446

National Childcare Scheme €148,584

Total €341,124

Donations and Legacies
Income from donations and legacies comprises 
donations from individual and corporate donors. 
In 2023, we received €6,839 from this income 
stream (2022: €9,195). This is a decrease of €2,355 
or 26%. We are extremely grateful to everyone 
who supports our work.

Our 2023 fundraising income amounted to 
€20,534 (2022: €26,166). Included within this 
year's figures is €18,000 in relation to Inishowen 
Co-Op’s corporate sponsorship of our Digital 
Creative Lab. 

Other Trading Activities
Income from other trading activities was 
€230,617 during the year (2022: €213,850),  
an 8% increase from the previous year. This 
includes retail income of €44,879 (2022: €37,267) 
from our charity shop, Síoraí Clothing. Our 
upcycled-furniture store Síoraí Home, a new 
venture in 2023, generated €7,067. Also included 
is €8,875 (2022: €6,595) from Siopa Spraoi agus 
Spórt – our online shop selling personalised gifts 
and signs made in the Digital Creative Lab. This 
is an increase of 35% on the prior year. Classes 
and workshops organised during the year 
generated income of €108,005 (2022: €103,102), 
an increase of 5%.

Resources expended
Total expenditure for 2023 was €857,586 
(2022: €729,413), an increase of €128,172 (17%). 
Inflation and increased activity in our childcare 
services contributed towards the increased 
cost base. Additionally, several one-off costs 
were incurred during the year in relation 
to attaining philanthropic investment, as 
illustrated by an increase in costs of fundraising 
by approximately €30,000 year-on-year. As 
with previous years, the main element of 
expenditure in 2023 was wages and salaries 
which makes up approximately 52% of total 
expenditure (2022: 53%).
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Surplus
The company recognised a surplus for 2023 
of €9,490 (2022: €13,968). Of this, €7,173 of the 
surplus relates to unrestricted funds, while €2,317 
relates to restricted funds. A surplus arises in 
relation to restricted funds due to donations 
to the foodbank and fundraising for disability 
services which had not been spent at year-end. 
The surplus of €7,173 in relation to unrestricted 
funds arises as a result of unrestricted donations 
and legacies received by the company during 
the year, funds from general fundraising 
activities, and income derived from other trading 
activities, in particular income generated by the 
company’s charity shop and upcycled-furniture 
shop, Digital Creative Lab, and CoWork Plus 
remote working hub.

Pension
All employees are entitled to join the company 
PRSA scheme.

Investment Policy
Spraoi agus Spórt do not currently hold any 
investments, having regard to the liquidity 
requirements of operations. All cash held by 
Spraoi agus Spórt is split between a current 
account and a deposit account with Allied Irish 
Bank. Interest of €373 was earned on the deposit 
account over the course of 2023. (2022: €Nil).

Reserves Policy  
and Going Concern
Reserves are needed to bridge the gap between 
spending and receiving of income. This provides 
assurance of services in the unlikely event of 
public funding being withheld, and to cover 
unplanned emergency and other expenditure. 
The board considers the ideal level of reserves at 
31 December 2023 to be €214,396.

The board has implemented a reserves policy, 
which is reviewed on an annual basis. At 
present, the policy is to maintain reserves 
equivalent to at least 13 weeks of operating 
costs in line with Pobal’s Community Services 
Programme Operating Manual. At the year-end, 
the company reserves were equivalent to just 
over 9 weeks of operating costs. This is below 
the level set by the board, but they are confident 
that given the funding secured for the next 12 
months this will not present any impediment to 
the company’s activities. 

During the year, the company spent €114,437 
spent on leasehold improvements and 
equipment of which €68,784 came from capital 
grants, with the balance of €45,653 being from 
own funds. Expenditure has increased from 
€729,413 in 2022 to €857,586 in 2023 – a 17% 
increase, which led to a comparable rise in 
the level of reserves desired. These two factors 
together have led to the decrease in the number 
of weeks reserves held at year end.

The board will endeavour to build up reserves 
to the desired level. The board are of the opinion 
that the short-term drop in reserves is justified 
as the investment in fixed assets should improve 
the company’s ability to deliver its services, 
leading to increased income in subsequent 
years. 

In line with guidance from the Charities 
Regulator, reserves are calculated as being the 
total funds of the company, less the value of 
funds tied up in tangible fixed assets, less the 
value of designated funds.

Where the surplus generated for the year results 
in reserves being in excess of 13 weeks’ operating 
costs, it is company policy to transfer any excess 
to a designated fund set aside to further Spraoi’s 
Child & Family Hub project. Further details in 
relation to movement of funds are given in note 
21 to the accounts.

As at 31 December 2023, the company's funds 
are broken down as follows:

€

Restricted Funds 2,317

Reserves 154,106

Tangible Assets Held for Own Use 455,355

Designated Funds 47,866

Total Funds 659,644

The directors have carried out a detailed 
review and assessment of likely income and 
expenditure during 2024 and beyond. They are 
satisfied, having made reasonable assumptions, 
that the company can continue to carry out 
most of its activities during this time and that it 
can meet its obligations as they fall due.
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The company has suitable reserves in place 
and the directors are confident that necessary 
public funding will continue for at least the next 
12 months. On this basis the directors deem it 
appropriate to prepare the financial statements 
on a going concern basis.

The financial statements do not include 
any adjustments that may arise should the 
company be unable to continue as a going 
concern.

Other Significant  
Year-on-Year Variances
Capital grants – Increase of €37,660. 2022 
represented lower levels of grant-funded capital 
expenditure. Funding of €51,312 was received 
from the Donegal County Council under the 
Community Recognition Fund 2023 for the 
refurbishment of Síoraí Clothing.

Fixed Assets – increase of €35,420 – largely due 
to leasehold property improvement additions 
during the year as a result of our charity shop 
refurbishment works.

Debtors – increase of €104,884 – primarily 
driven by amount receivable from Department 
of Education under the July provision of 
€46,115. Also, the amount receivable from 
Donegal County Council under the Community 
Recognition Fund 2023 of €51,312. The 
Department of Education funding is usually 
paid in November each year but was delayed 
this year.

Creditors – increase of €150,760 – due to deferral 
of Community Foundation Ireland RTÉ Toy Show 
Appeal 2023. Also, Creativity and Play funds 
of €38,000, Pobal Dormant Accounts Fund of 
€60,000 and €20,000 received from Sorne Wind 
Limited under their Community Benefit Fund. It 
was offset by the release of income deferred at 
the end of 2022.

Important Developments 
since 2023
Support for Families  
with a Disability 
We were delighted to secure funding of €70,000 
per year for three years from Minister Rabbitte 
to increase our services for children and young 
people with a disability. This funding will 
be used to employ a full time Disability and 
Inclusion Lead. 

Training & Employment 
Programme
We are delighted to have secured funding for 
five years to provide a training and employment 
programme for people with a disability. This 
Workability initiative is funded by Pobal and 
will create two full time roles within our social 
enterprise. They will provide support to 350 
people with a disability over the course of the 
programme.

Rethink Ireland Growth Fund
We secured the necessary philanthropic funding 
to ensure we were an awardee of this fund. This 
fund will support our ambitious plans to double 
our turnover and increase our weekly reach to 
1,500 participants. It means we can create an 
additional 10 staff roles in our team over the next 
three years. 

Expanding our Space  
to Meet Growing Needs
Because a lack of space is a continual 
challenge for us, in March of this year we 
took on the lease of another retail unit of 
2,000 square feet. We are using this building 
to launch our Creative Makers Hub and to 
establish a Textile Repair Café. 

Community Services 
Programme
Pobal have sanctioned an additional FTE role 
in Spraoi agus Spórt for our Digital Creative Lab, 
and a manager and three FTEs for our Circular 
Economy Hub Síoraí. This funding is critical to 
support our work within the Circular Economy 
Hub and to help us expand and develop our 
services.

Carndonagh Garden  
Centre & Nursery
We are currently at contract stage to purchase 
the Carndonagh Garden Centre & Nursery. We 
will continue this business as a going concern as 
well as developing additional services over time. 
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Structure,  
Governance & 
Management

5.
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Charitable Purpose
Spraoi agus Spórt’s charitable purpose, as set out 
in its constitution, is to establish, promote and 
operate a community development programme 
in Carndonagh, Co. Donegal, and its environs. 
This programme will act as a focus and catalyst 
for the local area, with a view to promoting 
cultural welfare and education. In particular, 
it will empower specific groups to effectively 
participate in a programme of personal and 
social development.

Legal Status
Spraoi agus Spórt Family Centre CLG is a 
company limited by guarantee, not having a 
share capital, incorporated on 6th December 
2013, and governed by the Companies Act 2014.

The constitution of the company is available 
for inspection on the company’s website at 
www.spraoiagussport.ie and on the Companies 
Registration Office website www.cro.ie 

Board Composition
Spraoi agus Spórt is governed by a board of 
directors with a maximum board membership 
of 11 and a minimum board membership of two. 
The quorum for meetings is three directors, while 
the CEO does not contribute to the quorum. 
Spraoi agus Spórt recognises the paramount 
importance of having an active board of directors 
from a variety of backgrounds, possessing a 
wide range of skills. This best enhances the 
capabilities and knowledge of the board.

It is Spraoi agus Spórt’s policy that each board 
member’s term of office is three years which 
may be renewed twice (for a total of nine 
years) in line with best practice. The purpose 
of applying a limit to the number of terms 
a director can hold is to ensure a cycle of 
innovative ideas, skills, and expertise.

Every year at the AGM, up to one third of 
the board members retire by rotation. They 
may be eligible for re-election. The process 
for nominations and voting is laid out in the 
“Director’s Handbook” document which is made 
available to all members. 

The CEO reports to the Board and sits in on 
Board meetings in a non-voting capacity.

Females make up of 85% of the board.

Board of Directors

Patricia Lee 
Chairperson
22 October 2018  
2nd Term

Patricia is a native of Galway, living in Malin, 
Inishowen for the past 22 years. She is married 
to Liam, and they have two children, and a 
rescued dog and cat. Patricia loves to walk on 
the many fabulous trails around the Inishowen 
Peninsula. She can disappear for hours with an 
enjoyable book and is always up for adventures 
and travel. Patricia graduated in Psychology 
from the University of Galway, then as a 
postgraduate from the University of Limerick 
(HR Management) and later from Ulster 
University (Social Policy and Administration). She 
passionately believes that education can lift all 
boats.

With a background in social justice, equality and 
tackling disadvantage, Patricia has worked with 
and for the community and voluntary sector for 
over 35 years. This started in Limerick working 
with disconnected young people in the late 
1980s. She worked in Léargas on ESF funded 
programmes. Then she programme-managed 
the ESF New Opportunities for Women (NOW) 
Programme within the National Women’s 
Council of Ireland up to 2000. She moved from 
Dublin to Donegal in 2000 where she ran her 
own social research consultancy. She did this in 
tandem with managing cross-border projects 
and a parenting support charity (2007-2019).

She is currently Research Officer for the IDP 
(Inishowen Development Partnership). This 
work involves identifying needs, making the 
case, advocating for change, amplifying impact, 
and telling the story. Patricia leads IDP work 
involving education, young people, health 
and well-being, and family support services. 
Recent work through IDP includes securing the 
‘Sláintecare’ contract for Inishowen; making a 
consultative policy submission on the impact of 
Brexit on our collaborating coastal communities; 
and successfully securing funding for several 
transnational projects. Patricia volunteers on a 
wide range of committees and working groups 
and believes wholeheartedly in giving back.

Skills: Community Development, Research, 
Parenting Support.
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Cliodhna Byrne 
Company 
Secretary
13th January 2014 
3rd Term

Cliodhna hails from West Donegal and is a 
native Irish speaker. Following her graduation 
from LYIT (Letterkenny Institute of Technology) 
with a NCEA in Business and Secretarial Studies, 
Clíodhna travelled and worked in the USA, 
Germany, and England for many years. She 
returned to Ireland to take up a permanent 
position with National Irish Bank.

Clíodhna worked there for over 18 years as 
a senior bank official, in mortgage advice. 
During that time, she obtained many banking 
qualifications and a JEB Teachers Diploma in 
IT. In 2010, National Irish Bank – now known 
as Danske Bank – closed forcing Clíodhna into 
redundancy. She then decided to pursue a 
career in Childcare. Having gained FETAC Level 5 
qualification in Childcare, Clíodhna commenced 
employment in Naíscoil Dhomhnach Óg. She is 
currently the manager of the childcare facility 
which operates through the medium of Irish.

Skills: Eary Years

Charles Bradley 
Treasurer
27th November 2017 
2nd Term

Originally from Derry, Charles moved to 
Carndonagh in 2011 where he lives with his 
wife and three young children. A Fellow of the 
Irish Association of Chartered Accountants, 
Charles graduated from University College 
Dublin with Bachelor of Commerce and a 
Master of Accountancy degrees. Five years 
working for PricewaterhouseCoopers in Dublin 
were followed by over a decade in the banking 
industry. 

He worked in various senior relationship 
management roles within KBC Bank in Dublin 
and Ulster Bank (Royal Bank of Scotland) in 
Belfast. In 2017, Charles changed career and 
became the third-generation owner-operator of 
Bradley & McLaughlin Funeral Directors in his 
native Derry. It is a successful family business 
which has existed for over 50 years.

Since moving to Carndonagh, Charles has 
spent time on a variety of volunteer roles within 
the local community. These include Treasurer 
of St Patrick’s Boys National School Parents’ 
Association and Director of the local Naíscoil 
Dhomhnach Óg. He is also an underage coach 
with local football and Gaelic football teams. In 
his spare time Charles enjoys playing football, 
golfing, indoor rowing, and reading.

Skills: Finance, Strategic Planning

Bríd McGonagle 
Director
27th November 2017  
2nd Term

Bríd qualified as a primary school teacher 
almost thirty years ago and developed an 
interest in special educational needs. She 
completed a part-time degree in psychology 
before gaining a Masters in Educational 
Psychology. She has worked as a psychologist 
for fifteen years and really enjoys the breadth of 
the work.

She especially likes working in special classes 
and developing her knowledge about research 
in literacy. Many of the schools she works in 
are DEIS (Delivering Equality of Opportunity 
in Schools) schools. Bríd volunteers with 
Spraoi agus Spórt because of the opportunity 
to develop support for children with special 
educational needs. She also wants to help 
increase opportunities for a community that has 
a prominent level of socioeconomic need.

Bríd spent several years living in Belfast before 
returning to her native Carndonagh 14 years ago. 
She has three children.

Skills: Mental Health, Disability
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Elaine Harkin 
Director
13th January 2014 
3rd Term

Elaine graduated with a BA(Hons) in Early 
Childhood Studies from Stranmillis University 
College, Belfast. She then worked for several 
years within the education sector. This included 
teaching modules on the “Childcare Assistant 
Traineeship” course in the Northwest Training 
Centre Letterkenny. She also has a BTEC 
National Diploma in Travel and Tourism.

Elaine has been a full-time mother since 
2010, and more recently working as a private 
childminder. Elaine has also worked in her 
family's dry cleaning and laundry business, 
where she continues to work part-time.

Skills: Early Years

Patricia 
McCarron 
Director
28th June 2023 
1st Term

Patricia has been a passionate advocate for 
community involvement and special needs 
support since the inception of Spraoi agus Spórt. 
She officially joined as a Director in June 2023, 
bringing with her a wealth of experience and a 
deep commitment to helping others.

Patricia is married and a devoted mother to five 
children, two of whom have additional needs. 
Her personal journey has fuelled her special 
interest in supporting families and individuals 
navigating the complexities of special needs. 
With a background in childcare, Patricia has 
chosen to dedicate her time as a stay-at-home 
mum, allowing her to fully immerse herself in 
both her family and her community.

Her enthusiasm for community engagement 
and her desire to assist those who are new 
to the special needs journey are at the heart 
of her contributions to Spraoi agus Spórt. 
Patricia's firsthand experience and empathetic 
approach make her a valuable asset to the 
social enterprise, where she continues to make a 
positive impact on the lives of many.

Skills: Community Development, Special Needs.

Seana Monagle 
Director
28th June 2023  
1st Term

Seana hails from Derry but moved to Malin 
Head 12 years ago.

Having graduated from the University of Ulster 
with an LLB (Hons) in Law and Government, 
Seana spent her early career working in politics 
as a councillor on Derry City Council. She 
stepped away from front line politics to pursue a 
career in policy and community development.

Seana has extensive experience working with 
public funding. She was Chairperson of the 
Local Strategy Partnership in Derry which 
was responsible for delivery of the Peace II 
programme. Later, she was involved in Peace 
III as Programme Officer delivering community 
development programmes in both Derry and 
Donegal.

After moving to Inishowen, Seana changed 
career and trained as a Special Needs Assistant 
(SNA) and has worked in Carndonagh 
Community School for the past eight years.

Seana became involved in Spraoi agus Spórt as 
a mum of two young boys who was a regular 
user of the parent and toddler groups. Seana 
has a keen interest in GAA (Gaelic Athletic 
Association), enjoys reading and loves walking.

Skills: Community Development, Special Needs.
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Senior Leadership Team

Helen Nolan  
CEO & Co-Founder

Helen Nolan is an ambitious, passionate and 
community driven social entrepreneur who is 
the Co-Founder and CEO of Spraoi. She holds a 
BA in Accounting & Finance from DCU (Dublin 
City University) and is a qualified Chartered 
Accountant. Helen enjoyed a successful career 
across several large Irish firms including Kepak 
and Boyne Valley Foods before returning home 
to Carndonagh in 2007. She applied her business 
expertise and life experiences to help build and 
develop the successful and socially innovative 
Spraoi agus Spórt.

Helen freely gives of her time and expertise 
within her local community and has successfully 
helped to secure funding of over €14 million. 
Helen is a previous recipient of Rethink Ireland 
funding and has completed the Empower 
Growth women entrepreneur's programme. She 
knows the highs and lows of growing a social 
enterprise in rural Ireland.

She is currently Chair of Inishowen Development 
Partnership and sits on the Board of 
Management of St Patrick's Girls' School and 
Carndonagh Community School. She is also 
a board member at Donegal PPPN (Public 
Participation Network), Carndonagh GAA 
and 8th Donegal Scouts. She is married to 
Mark. Together they have four daughters. She 
enjoys walking the beach, swimming in the 
sea, reading, and watching movies with her 
daughters.

Carlene Lyttle  
Business 
Development and 
Innovation Lead

Carlene holds a M.A. Hons in Politics and 
Geography and a M.A. in User Experience 
Design & Applied Innovation.

With 18 years of expertise in project 
management, communication, and business 
development, Carlene Lyttle has played 
a key role in Spraoi agus Spórt since 2020. 
In her diverse roles, she has contributed to 
the organisation's growth by spearheading 
new projects, securing funding, and actively 
supporting strategic development.

From 2019, Carlene has been actively involved 
in several community development initiatives 
in Inishowen. Her contributions include leading 
training sessions for seven communities on 
Smart Village concepts and Wellbeing from 
Nature, conducting LEADER feasibility studies, 
and participating in environmental projects.

Richard McIntyre  
Finance & 
Governance Lead

Richard is a qualified Chartered Accountant 
with a background in audit after completing a 
training contract with PwC. After moving home 
to Donegal, Richard worked in an accountancy 
practice and had several different charities 
making up his client portfolio. Richard also has a 
BSc in Law and Accounting from the University 
of Limerick. 
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Board Meetings
The Board agreed in 2022 to introduce monthly 
meetings. However, in 2023, this proved to be 
difficult, in terms of scheduling and the Board 
met nine times over the course of the year. 
Overall, they had an attendance rate of 85% 
which the Board felt was reasonable. 

The Board has identified the need to recruit 
additional board members in 2024 to achieve a 
better gender and diversity balance. CEO Helen 
Nolan reports to the Board and sits in on Board 
meetings in a non-voting capacity. Attendance 
of the CEO does not contribute to the quorum, 
Helen attended 9/9 Board meetings during 2023.

Name Board Meetings AGM

Jan 16 Feb 20 Mar 20 Mar 30 May 16 Jun 28 Jul 27 Sep 11 Nov 28
Patricia Lee

Cliodhna Byrne

Charles Bradley

Bríd McGonagle

Elaine Harkin

Patricia McCarron _ _ _ _ _

Seana Monagle _ _ _ _ _

Helen Nolan CEO

% Directors Attendance 100 100 80 80 80 57 71 100 100

Quorum 

Annual General Meeting
The AGM took place on 28th November 2023 at 
7.30pm in person and was attended by seven 
out of seven directors. Two of the directors retired, 
being the number closest to one-third of the 
directors at the time and being the two longest 
in office. They made themselves available for 
re-election, in line with the constitution of the 
company. Although two board members have 
served over nine years, it was agreed that 
they would remain on for another year, given 
the skills gap that would present itself if they 
resigned. The directors are also members of the 
company.

Director's  
Name

Length  
of Service

Meetings 
Attended

Patricia Lee 5 years 9/9

Cliodhna Byrne 10 years 9/9

Elaine Harkin 10 years 5/9

Bríd McGonagle 6 years 6/9

Charles Bradley 6 years 9/9

Patricia McCarron 6 months 4/4

Seana Monagle 6 months 2/4

Board Sub-Groups 
Spraoi agus Spórt currently have the following 
sub-groups:

Audit, Staff & Finance 

This sub-group consists of the Chair, Treasurer, 
and the CEO. During the year, the sub-group met 
four times to discuss Tús Nua, the purchase of St. 
Patrick’s Park, another site for the Child & Family 
Hub and the purchase of Carndonagh Garden 
Centre & Nursery. 

Disability & Inclusion

This sub-group consists of a Board member, 
CEO, and a staff member with responsibility for 
Disability & Inclusion. This sub-group did not 
meet formally during the year. We intend for 
additional members to be appointed to this sub-
group during 2024, once a term of reference has 
been agreed by the Board. 
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Fundraising

A fundraising sub-group is currently being put 
together to support our capital fundraising 
campaign. This group did not meet formally 
during the year.

Circular Economy	

This sub-group consists of a Board member, 
the CEO and two staff members, who meet 
regularly to discuss the day-to-day requirements 
of our circular economy hub. In 2024, Terms 
of Reference will be agreed by the Board, and 
additional members will be appointed to the 
sub-group. 

Board Member Selection
In line with the Governance Code best practice, 
Spraoi agus Spórt will endeavour to adhere to 
the recommended maximum nine-year tenure 
period for its board members where possible. As 
such, ongoing awareness of the need for, and 
recruitment of potential nominees who possess 
a suitable skill set is a board priority.

The most important qualities for our board 
members are passion, leadership and an ability 
and willingness to be part of our ever-evolving 
social enterprise. We need people who:

	• Are adaptive

	• Are advocates for the purpose, mission, and 
values of Spraoi’s agus Spórt

	• Share our big picture, strategic perspective

	• Will help increase the profile of the 
organisation

	• Are available now

	• Can commit to attending and participating in 
meetings

	• Have access to resources and networks that 
will benefit the organisation

	• Are prepared to become involved in 
fundraising

	• The process for vetting and selecting 
nominees to the board is as follows:

	• A matrix of board members' skills and 
attributes is created. This matrix is reviewed 
and updated periodically to ensure it reflects 
current needs and to identify gaps in board 
member skills and attributes.

	• Names of potential board members are 
suggested by current board members or our 
staff. If no names are available, the position is 
advertised using Board Match. 

	• The board conducts an initial, informal 
discussion about various individuals whose 
names have been suggested and decides 
whether to pursue any of them.

	• One or two individuals are selected for further 
review, about the potential fit of their skills 
with the board's needs.

	• The curriculum vitae of these individuals is 
circulated to committee members.

	• One member of the committee and/or the 
CEO has a very general, initial conversation 
with the individuals. This aims to determine 
whether there is any interest in pursuing a 
more detailed conversation about potential 
board membership. During this conversation, 
the roles and responsibilities are shared so 
potential candidates are aware of what the 
appointment involves.

	• An informal discussion is held between 
the candidate and two or more committee 
members.

	• A recommendation is made to the full board 
to invite the candidate to the next board 
meeting to meet the board as a nominee to 
the board.

	• At the end of the meeting, the individual is 
appointed to the board and the appointment 
is formalised.

Each step in this process depends on the 
successful completion of the previous step. 
However, once an individual is invited to attend 
a board meeting, there would need to be 
discovery of extraordinary, unexpected, and 
negative information for the individual not to be 
invited to join the board at that time.
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Board Member  
Induction & Training
All new board members receive a “Board 
Induction” folder. This folder contains all the 
information and documentation that a board 
member requires including:

	• Directors Handbook

	• Directors Code of Conduct

	• Governing Documents

	• Strategic Plans

	• Board Minutes from the previous 12 months

	• CEO reports for the previous 12 months

	• Organisational Budget

	• Information pertaining to adhering to the 
Charities Governance Code

	• Any other relevant information

Board members are required to sign a form 
stating that they have read the information 
given. A meeting with the CEO is encouraged 
to discuss any questions or comments they 
have regarding any of the content in the “Board 
Induction” folder.

All board members are encouraged to take  
up relevant external training from Carmicheal, 
the Charities Institute of Ireland and The Wheel. 
The CEO shares details of upcoming training 
with all board members through email on a 
regular basis. 

The Role of the Board 
The board of directors are the overall decision-
making body and make all the decisions on 
projects, policy, appointments (at senior level), 
and finance. All decisions are recorded in the 
minutes of board meetings.

The core function of the board is as follows:

	• Ensure that Spraoi agus Spórt achieves its 
purpose, mission, and vision

	• Ensure compliance with the charity’s 
governing document

	• Assess and manage the risks faced by the 
company

	• Monitor company performance and approve 
and monitor the Annual Operating Plan and 
Budget

	• Review internal company controls

	• Review the financial and budgetary planning 
processes

	• Be accountable to funders, staff, and external 
stakeholders

	• Ensure the company is managed 
appropriately

	• Meet regularly as a board

	• Act in the best interest of the company

Code of Conduct
The Spraoi agus Spórt board adheres to and 
has signed up to the Spraoi agus Spórt Board 
Members Code of Conduct, which underpins all 
our actions. The Code of Conduct is based on our 
values of:

	• Empathy

	• Inclusivity 

	• Making an Impact

	• Community leading the way

	• Ideas and Innovation 

	• Sustainability

All board members are required to read and sign 
the Board Members Code of Conduct annually.

Confidentiality
Directors, staff, and volunteers of Spraoi will often 
encounter, or have possession of proprietary, 
confidential, or business sensitive information. 
They must take appropriate steps to ensure that 
such information is strictly safeguarded.

This information whether it is on behalf of our 
company or any of our clients or service users 
could include strategic business plans, operating 
results, marketing strategies, customer lists, 
personnel records, upcoming acquisitions and 
divestitures, new investments in manufacturing 
costs, processes, and methods.

Proprietary confidential and sensitive business 
information about this company, other 
companies' individuals and entities should be 
treated with sensitivity and discretion and only 
be disseminated on a need-to-know basis
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Conflict of Interest
Spraoi agus Spórt has a conflict-of-interest 
policy, which was updated and approved by 
the Board in 2024. The policy applies to board 
and committee members and senior managers 
who must make annual declarations of conflict 
of interest. Only non-conflicted board members 
will decide what further role a conflicted director 
will take in that matter. The board member may 
continue to engage with Spraoi agus Spórt on 
any non-conflicted matters.

All details regarding the conflict of interest, 
including the action arising, will be recorded in 
the minutes. If it is found that a person has failed 
to disclose a conflict of interest, the board may 
act against the person. This may include seeking 
the person's resignation from Spraoi agus Spórt.

A standing conflict of interest agenda item 
was included for board meetings in 2023. All 
directors, committee members and senior 
managers must complete an annual declaration 
of interest form.

No conflicts of interest were noted in 2023. The 
policy is due for review in 2024.

Protected Disclosures
Spraoi agus Spórt has a protected disclosures 
policy in place to promote the disclosure of 
information relating to wrongdoing in the 
workplace. The policy is reviewed by the Board 
every three years. The policy offers protection 
for workers from penalisation in circumstances 
where they make a protected disclosure or 
“whistle blow” about concerns they may have 
about work, standards of practice, or other areas 
of malpractice, dangerous, illegal, or improper 
activity. No disclosures were made during the 
year 2023 (2022:0).

Complaints
A Complaints Register is maintained by each of 
the relevant public facing parts of Spraoi agus 
Spórt and these are managed in conjunction 
with the Protected Disclosures policy. Spraoi 
agus Spórt recognises the importance of 
listening to and addressing complaints and in 
this spirit also notes where a formal complaint is 
not received but a “negative comment” is made. 

The Board will review any complaints made 
from users of our services and we will also report 
on these to the relevant funder. As signed up 
members to the fund-raising charter, complaints 
about fund raising are recorded and addressed. 
All complaints are dealt with by the charity and 
are reviewed annually by the Board. In 2023 
there were no complaints (2022:0).

Data Protection
The Board is made aware of any data protection 
events. During the year there were 0 Subject 
Access Requests (2022:0).

Beneficial Ownership

Article 30(1) of the EU’s Fourth Anti-Money 
Laundering Directive (4AMLD) requires all EU 
(European Union) Member States to put into 
national law provisions requiring corporate and 
legal entities to obtain and hold accurate and 
current information on their beneficial owners in 
their own internal beneficial ownership register.

During 2019, the Department of Finance in 
Ireland implemented this directive. Spraoi agus 
Spórt filed its return in the Register of Beneficial 
Ownership by the deadline of 21 November 2021 
and ensures it is updated as required. 

Governance Code
Spraoi agus Spórt Family Centre CLG is fully 
compliant with the Governance Code.

SORP
Our annual report and financial statements are 
prepared in compliance with the Charities SORP 
and FRS 102, the Financial Reporting Standard 
applicable in the UK and Republic of Ireland. 
They are made available to the public on our 
website. 

Guidelines for Organisations  
on Fundraising from the Public
Spraoi agus Spórt staff, volunteers and others 
fundraising on behalf of Spraoi agus Spórt are 
trained in line with the guidelines. Controls are in 
place to ensure fundraising practices are in line 
with the guidelines. The guidelines are reviewed 
annually. 
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Decision Making
Spraoi agus Spórt has a staff team based in 
Carndonagh headed by a CEO. All staff report 
to the CEO who reports directly to the Board 
through the Chairperson.

The following decisions are reserved for the 
Board to make and approve:

	• The Company strategic plans and annual 
operating budgets

	• Projects outside the scope of the strategic plan

	• Business acquisitions and disposals

	• Decisions on Litigation

	• Appointment/removal of subgroup chairs and 
members

	• Appointment/removal of CEO 

	• Appointment/removal of Auditors

	• Approval of borrowing/finance facilities

	• Approval of contracts with terms exceeding 
one year or financial liability on Spraoi agus 
Spórt exceeding €50,000

	• Annual review of risk and internal control

	• Approval of new staff positions  
at director level

Although the Board of Directors is responsible 
for Spraoi agus Spórt and for the above list, 
certain duties and responsibilities are delegated 
from the board of directors to the CEO and 
through the CEO to the staff team. This includes 
implementation of the strategic plan, leading 
and managing Spraoi agus Spórt staff, recruiting 
new staff below director level (once within 
budget), programmes, projects, finances, pricing, 
and all other administrative aspects. This ensures 
that Spraoi agus Spórt’s ongoing mission, vision, 
and strategies are fulfilled through behaviour 
that matches our stated values and is in 
alignment with our beliefs.

From time-to-time, Spraoi agus Spórt agrees 
to cooperate formally with other organisations 
on specific projects or in specific work areas. 
These agreements are often determined by a 
“Memorandum of Understanding” or form of 
written agreement which will be approved by 
the Board of Directors.

Performance Management  
and Reporting
The Board set high level goals at the start of the 
year. Operational Reports are presented at each 
board meeting which include updates on the 
goals as well as PR updates and management 
accounts.

Each staff member takes part in an annual 
performance review and regular peer 
supervision with the CEO. The Chairperson acts 
as the line manager to the CEO, who is the line 
manager of all staff within the organisation. 

Remuneration
Any alterations to employee remuneration  
are communicated to the Board of Directors 
prior to implementation, except for salaries at 
senior level which must be approved by the 
Board of Directors. The Board of Directors do not 
receive any remuneration for their role on the 
board. However, out-of-pocket expenses may be 
reimbursed, in accordance with policy. Directors 
did not receive any out-of-pocket expenses in 
2023 (2022:0).

No staff member earns more than €60,000  
per year.

Political Donations
Spraoi agus Spórt made no political 
contributions or donations during the year, 
(2022:0).

Managing Risk 
As an organisation that works directly with the 
public and particularly with children and young 
people, we face several unique operational and 
reputational risks. Both the Spraoi agus Spórt 
staff and board monitor and control these risks 
with regular reporting on our Risk Register and 
review of our Risk Management Policy. 

We regularly review and update our policies 
that govern areas such as child and vulnerable 
adults safeguarding, health, and safety, and 
carry out ongoing risk assessments before every 
activity. 

Spraoi agus Spórt review and manage the risks 
they have identified which include, overreliance 
on the CEO, loss of funding, cybersecurity, and 
data privacy threats. Also, operational risks, 
poor compliance and regulatory oversight, poor 
governance, and reputational risks. 
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The Board considers the overreliance on the 
CEO, loss of funding, cybersecurity, and data 
privacy threats to be the top risks for Spraoi 
agus Spórt. To mitigate against the overreliance 
on the CEO, the Board has approved several 
senior roles within the team, namely a Finance 
& Governance Lead, Circular Economy Hub 
Lead, Disability & Inclusion Lead and Digital 
Creative Lead. The latter two posts have only 
secured funding for 12 months, so the challenge 
is in securing additional funding to extend those 
contracts.

Spraoi agus Spórt continues to mitigate against 
the main financial risk of loss of funding by 
diversifying its revenue streams wherever 
possible. During 2023, we added additional 
classes and applied for one-off funding. We also 
refurbished our clothing shop and launched 
Síoraí Home selling upcycled and refurbished 
furniture. During 2024, we will take part in 
a Capacity Building for Income Generation 
programme delivered by SERI (Social Enterprise 
Republic of Ireland) and Social Enterprise 
Northern Ireland which is funded by Shared 
Island. 

Cybersecurity and data privacy are operational 
risks for Spraoi agus Spórt. We mitigate the 
inherent risks in these areas through the strict 
implementation and monitoring of relevant 
policies and engagement of specialised third 
parties to advise on these areas.

Stakeholder Engagement
Spraoi agus Spórt is a group that has grown 
organically from the community, for the 
community. Our values include empathy, the 
importance of creative ideas and innovation and, 
enabling the community to lead the way. An 
essential part of the success of Spraoi agus Spórt 
is engaging with all stakeholders and including 
everyone. We pride ourselves on our stakeholder 
engagement; with our service partners, funders, 
our service users and with the wider community. 
We engage with these audiences in many ways. 
These include:

	• Day-to-day dealings as part of the delivery of 
our services and events

	• Communication and engagement through 
our website and publicity materials for 
events and programmes such as courses and 
summer camps

	• Offering information through local and 
national media

	• Informing and engaging stakeholders on our 
social media channels

	• Using focused initiatives such as surveys. We 
conducted one survey in 2023 seeking the 
input of families with children with a disability. 
The survey garnered 25 responses on the 
services they want to see Spraoi agus Spórt 
deliver. These responses will now inform our 
work over the coming period.

	• Engaging in conversations with schools, 
our public health nurses, and Donegal ETB 
(Education and Training Board) about service 
provision

	• Liaising with Donegal County Council, 
Donegal County Childcare Committee, and 
Inishowen Development Partnership, among 
others, in delivering what is needed within the 
community

Specific Engagement Gains
CDNT (Children’s Disability Network 
Team) Lack of Services Survey

In 2023, we conducted a comprehensive survey 
to understand the current state of services within 
CDNT Donegal for children with disabilities. This 
survey allowed us to gather critical feedback 
from parents and caregivers. This will help us 
shape our future programmes and advocacy 
efforts. The key insights from the survey are as 
follows:

Demographics and Respondent Information: 
We received responses from a diverse group 
of parents and caregivers. Most respondents 
have children aged between 3-12 years, with a 
sizeable portion also having teenagers. This age 
distribution is similar to the demographics from 
our 2022 survey, ensuring consistency in the 
feedback we receive over the years.

Access to Therapies and Support Services: 
One of the critical areas we explored was the 
availability and frequency of essential therapies, 
such as physiotherapy, occupational therapy, 
speech and language therapy, and psychology 
support. The responses highlighted the following:

	• Physiotherapy: Many respondents indicated 
that their children either have never received 
physiotherapy or have had to wait for more 
than a year. This is a concerning trend, as 
early and consistent access to physiotherapy 
is crucial for the development and well-being 
of children with disabilities.
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	• Occupational Therapy: The wait times 
for occupational therapy have also been 
substantial, with several parents reporting 
waits of over a year or more. This mirrors the 
issues we identified in 2022, showing little 
improvement in this area.

	• Speech and Language Therapy: There has 
been a slight improvement in access to 
speech and language therapy, but the overall 
satisfaction with the frequency and quality of 
the sessions remains low.

	• Psychology Support: A considerable 
number of parents indicated a need for more 
consistent and accessible psychological 
support services for their children. The wait 
times and availability are still serious issues.

Satisfaction with Current Services: Overall 
satisfaction with the current services provided 
by the Children’s Disability Network Teams 
(CDNT) remains low. Many parents expressed 
frustration with the delays and inconsistencies 
in service delivery. Comments such as "CDNT 
has failed since it begun" and calls for additional 
services like play therapy and music therapy 
underscore the urgent need for a more 
responsive and comprehensive support system.

Suggestions and Areas for Improvement: 
Parents provided several valuable suggestions 
for improving the support system for children 
with disabilities:

	• Increased frequency and consistency of 
therapeutic sessions

	• Introduction of additional support services 
such as play therapy and music therapy

	• Enhanced communication and transparency 
from service providers regarding wait times 
and availability of services

Awareness and Support for Charity Initiatives: 
We were pleased to see that many respondents 
are aware of our charity shop, Fadó (now called 
Síoraí), and its role in supporting the work we do 
at Spraoi agus Spórt. This awareness is crucial as 
the funds raised through these initiatives directly 
impact our ability to provide essential services. 

Conclusion: The 2023 survey results highlight 
ongoing challenges in accessing essential 
services for children with disabilities. The overall 
feedback indicates a need for significant 
enhancements in service delivery and support. 
As we move forward, we are committed to 
advocating for better resources, increased 
funding, and more efficient service provision to 
meet the needs of our community. We intend to 
introduce both play therapy and music therapy 
to our range of services. 

Our community’s feedback is invaluable, and 
we will continue to work tirelessly to ensure that 
every child with a disability receives the support 
they deserve. Thank you to all the parents and 
caregivers who participated in this survey and 
shared their experiences with us. Together, we 
can create a more inclusive and supportive 
environment for our children. 

Public Relations & 
Awareness Raising 
Once again in 2023, we achieved major gains 
promoting Spraoi agus Spórt to the wider 
community and stakeholders, both locally 
and nationally, and communicating our key 
messages effectively. The highlights of these 
gains can be summarised as follows:

15.1m in Combined 
Audience Reach – that 
is a rise of 2.5m on 2022

€256,800  
worth of media 
coverage secured –  
up €81,700 from 2022

5.1m Online 
Audience Reach –  
a major increase of 
3.5m on 2022
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Summary of Key PR and 
Awareness Raising Activities
The PR we conducted delivered the following 
objectives:

	• Raising the profile of Spraoi agus Spórt

	• Promoting our activities to the local 
community

	• Engaging with key stakeholders

	• Increasing our local and national audiences

	• Using our profile to help secure further funding

Our PR methods focused on news releases, 
media interviews, regular social media posting 
and engagement, and posting content to our 
website: 

January-February: We issued a news release 
to promote our planned activities for Engineers 
Week 2023, which included a week of free 
activities for children. We also promoted it 
on our website and social media. This PR 
activity was an opportunity to highlight not 
just our education programmes for children 
but to emphasise in words and graphics that 
engineering is for girls too. 

March-April: We launched our new services 
on ‘Special Needs is a Whole Family Issue.’ We 
have identified that it is not just the parents 
who struggle to cope. Having a sibling with 
special needs affects brothers and sisters too, 
particularly those younger than the child 
with special needs. They can feel left out, 
overwhelmed, and isolated at home, at school 
and socially. So, we facilitated a new weekly 
Parent and Toddler Group for parents and 
children who have or are awaiting a diagnosis. 
Siblings are welcome to come along too. 
We also set up a monthly support meeting 
for parents of children with special needs. 
Furthermore, we announced our support of 
the Donegal #SeeMe campaign to mark 
World Down Syndrome Day. The PR activity 
communicated effectively that inclusivity 
remains at the heart of our work. 

May-June: We announced details of the annual 
Spraoi agus Spórt 5K Fun Run. The run/walk is to 
celebrate the end of our Couch to 5k programme 
and to raise funds for our disability programmes 
and activities. So, it effectively communicates 
key messages about starting a healthy living 
programme and about our disability activities. 

We also released details of several key funding 
and awards wins. These included securing 
€38,000 in funding from the RTE Toy Show 
Appeal and winning Runner Up in the Digital 
Education category at the digital.ie awards. 
Also, securing County Winner in the Health 
and Wellbeing category of the National Lottery 
awards, and becoming the inaugural winner of 
the Highland Radio Customer Service Award for 
Best Community Centre. This PR activity helped 
raise awareness about the standards of our work 
and the recognition we secure from national and 
local bodies. 

July-August: We did some advance publicity 
for our Digital Creative Lab stand at the annual 
Clonmany Agriculture Show – a major event 
on the Inishowen Calendar which attracts a 
huge attendance. These shows provide us with 
a brilliant opportunity to highlight everything 
that our Digital Creative Lab has to offer. We 
were able to display items like personalised 
cups, stickers, and engraved items, at the show, 
which had been produced in the Digital Creative 
Lab. The aim of our participation was to increase 
interest in the lab amongst local young people, 
schools, and groups. 

September-October: This was an extremely busy 
period. We conducted some local PR outreach 
about the success of our Summer Camps and 
their inclusivity. Over 120 children took part daily 
in these camps in 2023, including 80 children 
with special needs, and 50 Ukrainian children. 
We also highlighted our new Open Course 
Network Award in Digital Fabrication. Transition 
Year students from Carndonagh Community 
School and Moville Community College 
participated in the award programme.

We also secured extensive local media interest 
and coverage for our ‘Inclusive’ Gaming 
Workshop PR outreach. The workshop was 
free and aimed to promote a key message that 
gaming does not have to be violent, racist, or 
anti-women but can be inclusive instead. Media 
coverage included radio interviews with the BBC 
and Highland Radio.
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We issued a joint announcement with local 
stakeholders about plans to develop €3m family 
hub and soccer facilities for Carndonagh by 
2025. We were selected as the only County 
Donegal finalist in the Charities Institute 
Ireland People’s Choice Awards. Therefore, we 
launched a media and social media campaign 
to get support and votes for our nomination and 
show how much support we have from our 
community.

And finally, we promoted our extensive list of 
Halloween Break activities, which included 
everything from ‘Squishy Squashy Science’’ 
to ‘Gaming and Coding Adventures’ to Lego, 
cooking and baking, and creative stitching. There 
was Spooky Halloween Fun and Games for 
younger children and Music, Movement & Art 
Camp for 5 to 8-year-olds too. 

November-December: This was also a very 
active and productive time for our PR activities. 
Starting in early November, we were delighted 
to announce that we won a national award 
for Good Governance. The Good Governance 
Awards are tough to secure, so were a huge 
affirmation for all the work we put into making 
sure not just that we deliver great services 
for our community but that we run our social 
enterprise the right. We firmly believe that any 
organisation which receives public donations 
and government, and charity funding has a 
responsibility to be transparent and accountable 
in how it runs its business. This award was 
a clear signal that we are an organisation 
to be trusted – a very important message to 
communicate. 

In late November, Spraoi agus Spórt announced 
the opening of our new sustainable home store. 
Síoraí Home aims to revolutionise the way we 
think about home furnishings. It an array of 
recycled and revamped furniture, home decor, 
and more, all in the spirit of sustainability and 
unique style. This PR allowed us to communicate 
key messages about sustainability, and the 
ways we continuously innovate and diversify to 
serve our community. 

In early December, we launched our new 
pre-loved home goods store, Síoraí Home, with 
some PR promoting it as a great place to buy 
sustainable Christmas gifts. This PR activity 
communicated our key message that we want 
to integrate the circular economy into the local 
community by encouraging people to shop 
more sustainably. 

Also in December, we launched our new friends 
and family giving programme -‘Cairde Connect’. 
Our news release communicated key messages 
around making monthly donations to support 
our wide range of family and community 
programmes and projects.
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Involve Collaborate

Consult Inform

	• Community and Service Users

	• Primary Schools 

	• Secondary Schools

	• Pobal

	• Tús 

	• Community Employment

	• HSE Disability Services

	• CAMHS (Child and Adult Mental  
Health Services) 

	• Public Health Nurse Team 

	• North Inishowen School Completion 
Programme 

	• Education Training Board

	• Inishowen Development Partnership

	• Inishowen Family Action Network – IFAN

	• Inishowen Social Enterprise Network – 
ISEN

	• Tusla 

	• ECO Carn

	• Local Sporting Clubs – GAA, Soccer, 
Boxing, Rugby, Athletics. 

	• Foróige 

	• 8th Donegal Scouts 

	• Donegal Children and Young People’s 
Services Committee 

	• Donegal County Council 

	• Donegal Sports Partnership 

	• Donegal Youth Council Advisory  
Group 

	• Donegal PPN (Public Participation  
Network) 

	• YouthReach 

	• The Nerve Centre in Derry 

	• Local GP’s 

	• Donegal Film Office 

	• Creative Coast Donegal 

	• Charity Regulatory Authority

	• Charities Institute of Ireland

	• Funders

	• The Wheel

	• SERI

	• YPSCC – Children and Young People 

	• HSE (Health Service Executive) 
Disability Services 

	• Local and national media, including 
press and broadcast media

	• Social media platforms and users

	• Web users

	• The wider social enterprise and 
community sector, including specialist 
community and social enterprise 
publications and websites

Stakeholder Mapping
Spraoi agus Spórt’s Stakeholder Mapping outlines our stakeholder engagement
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Team Spraoi

Board of Directors 

Circular 
Economy 

Sub-Group

Disability 
& Inclusion 

Delivery Team

Audit, Staff  
& Finance 
Sub-Group

Finance & 
Administration 

Team

Circular 
Economy  

Hub Delivery 
Team

Disability 
& Inclusion 
Sub-Group

Child & Family 
Hub Delivery 

Team

Coworking  
Hub Delivery 

Team

Fundraising  
Sub-Group

Community 
Childcare 

Programme 
Delivery Team

Digital  
Creative Lab 

Delivery Team

CEO
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Other  
Directors’ Report 
Requirements

6.
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Vetting
Spraoi agus Spórt are fully compliant with 
the obligations of the National Vetting Bureau 
(Children and Vulnerable Adults) Act 2012, which 
commenced in April 2016. Spraoi agus Spórt 
applies child protection policies, which are based 
on the Children First Act 2015 and Children First 
Guidelines 2017. Spraoi agus Spórt implement 
best practice in both recruitment policies and 
ongoing procedures, and staff are re-vetted every 
three years.

Accounting Records
The directors acknowledge their responsibilities, 
under section 281 to section 285 of the 
Companies Act 2014 to keep adequate 
accounting records. They ensure effective 
compliance with the Act through engaging 
expert personnel and applying adequate 
resources to the financial function. The 
accounting records of the company are 
maintained at the registered office and 
principal place of business at Unit 7 Supervalu, 
Carndonagh, Co Donegal F93 AY6D.

Payment of Creditors
The directors acknowledge their responsibility 
for ensuring compliance with the provisions of 
the European Communities (Late Payment in 
Commercial Transactions) Regulations 2012. 
It is the company’s policy to agree payment 
terms with all suppliers and to adhere to those 
payment terms.

Post Balance Sheet Events 
There have been no events after the year-end 
that require adjustment or additional disclosure 
in the financial statements. In February 2024, 
the company secured the required philanthropic 
investment required to become an awardee 
of the Rethink Ireland Growth Fund. This 
will uplift the Rethink Ireland investment 
of €511,000 by 60%. The company secured 
funding of €1,000,000 over five years as part 
of the Pobal Workability programme. Funding 
for an additional Manager and three FTEs 
(Full Time Equivalents) was also gained under 
the Community Services Programme. These 
amounts are not included in the accounts.

Relevant Audit Information
The Board believes they have taken all steps 
necessary to inform themselves of any relevant 
audit information. They have established that 
the Charity’s statutory auditor is aware of that 
information. In so far as they are aware, there 
is no relevant audit information with which 
the Charity’s statutory auditors have not been 
provided.

Tax Clearance
Spraoi agus Spórt complies with Circular 
44/2006 “Tax Clearance Procedures Grants, 
Subsidies and Similar Type Payments” by 
providing the tax clearance access number to 
grant providers when requested.

Auditor
MLMG Limited was appointed as the auditor. In 
accordance with section 383(2) of the Companies 
Act 2014, it is proposed they will continue in 
office as auditor. A resolution proposing their 
reappointment will be put to the Annual General 
Meeting.

Directors’ Compliance 
Statement
The directors acknowledge that they are 
responsible for securing the Company’s 
compliance with the relevant obligations, as 
defined in the Companies Act 2014, and required 
by Section 225. They confirm that:

	• A compliance policy document has been 
drawn up that sets out policies that in their 
opinion, are appropriate to the Company 
respecting its relevant obligations.

	• Appropriate arrangements or structures are 
in place that are designed to secure material 
compliance with the Company’s relevant 
obligations.

	• During the financial year, the arrangements 
or structures referred to above have been 
reviewed.
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Directors’ Responsibilities 
Statement
The directors are responsible for preparing the 
Directors Report and the financial statements in 
accordance with Irish law and regulations.

Irish company law requires the directors to 
prepare financial statements for each financial 
year. Under that law, the directors have 
elected to prepare the financial statements in 
accordance with Companies Act 2014 and FRS 
102. These are the financial reporting standard 
applicable in the UK and Republic of Ireland 
(accepted accounting practice in Ireland) 
issued by the Financial Reporting Council. 
The directors have also opted to prepare the 
company’s financial statements in compliance 
with the Charities SORP (Statement of Reporting 
Practice under FRS102). Under company law, 
the directors must not approve the financial 
statements unless they are satisfied that they 
give a true and fair view of the assets, liabilities, 
and financial position of the company at 
the financial year end date. They must also 
be satisfied that the surplus or deficit of the 
company for that financial year complies with 
the Companies Act 2014.

In preparing these financial statements, the 
directors are required to:

	• select suitable accounting policies for the 
company financial statements and then 
apply them consistently;

	• make judgements and estimates that are 
reasonable and prudent;

	• state whether the financial statements have 
been prepared in accordance with applicable 
accounting standards;

	• identify those standards, and note the effect 
and the reasons for any material departure 
from those standards; and

	• prepare the financial statements on a going 
concern basis, unless it is inappropriate to 
presume that the company will continue in 
business.

The directors are responsible for ensuring that 
the company keeps adequate accounting 
records which correctly explain and record the 
transactions of the company. These records 
must enable at any time the assets, liabilities, 
financial position and surplus or deficit of the 
company to be determined with reasonable 
accuracy. The directors must ensure that the 
financial statements and Directors’ Report 
comply with the Companies Act 2014 and 
enable the financial statements to be audited. 
They are responsible for safeguarding the 
company's assets and hence for taking 
reasonable steps to prevent and detect fraud 
and other irregularities.

The directors are responsible for the 
maintenance and integrity of the corporate and 
financial information included on the company’s 
website. Legislation in the Republic of Ireland 
governing the preparation and dissemination of 
financial statements may differ from legislation 
in other jurisdictions.

On behalf of the board

Cliodhna Byrne  
Director

Patricia Lee 
Director

Date: 3rd September 2024
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Independent auditor’s report
Year ended 31st December 2023

The directors are responsible for preparing the Directors' Report  
and the financial statements in accordance with applicable Irish law 
and regulations.
Irish company law requires the directors to 
prepare financial statements for each financial 
year. Under that law, the directors have 
elected to prepare the financial statements 
in accordance with Companies Act 2014, the 
Statement of Recommended Practice (SORP) 
'Accounting and Reporting by Charities', and 
FRS 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland 
(Generally accepted Accounting Practice in 
Ireland) issued by the Financial Reporting 
Council. Under company law, the directors must 
not approve the financial statements unless they 
are satisfied that they give a true and fair view of 
the assets, liabilities and financial position of the 
company as at the financial year end date and 
of the surplus or deficit of the company for that 
financial year and otherwise comply with the 
Companies Act 2014.

In preparing these financial statements, the 
directors are required to:

	• select suitable accounting policies for the 
company financial statements and then 
apply them consistently;

	• make judgements and estimates that are 
reasonable and prudent;

	• state whether the financial statements 
have been prepared in accordance with 
applicable accounting standards, identify 
those standards, and note the effect and the 
reasons for any material departure from those 
standards; and

	• prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the company will continue in 
business.

The directors are responsible for ensuring 
that the company keeps or causes to be kept 
adequate accounting records which correctly 
explain and record the transactions of the 
company, enable at any time the assets, 
liabilities, financial position and surplus or 
deficit of the company to be determined with 
reasonable accuracy, enable them to ensure 
that the financial statements and Directors' 
Report comply with the Companies Act 2014 and 
enable the financial statements to be audited. 
They are also responsible for safeguarding 
the assets of the company and hence for 
taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

The directors are responsible for the 
maintenance and integrity of the corporate and 
financial information included on the company's 
website. Legislation in the Republic of Ireland 
governing the preparation and dissemination of 
financial statements may differ from legislation 
in other jurisdictions.

Cliodhna Byrne  
Director

Patricia Lee 
Director
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Opinion
We have audited the financial statements of 
Spraoi agus Spórt Family Centre Company 
Limited by Guarantee (the 'company') for the 
year ended 31 December 2023 which comprise 
the statement of financial activities, the 
statement of financial position, the statement of 
changes in equity, the statement of cash flows 
and notes to the financial statements, including 
a summary of significant accounting policies. 
The relevant financial reporting framework 
that has been applied in their preparation is 
the Companies Act 2014, FRS 102 The Financial 
Reporting Standard applicable in the UK and 
Republic of Ireland issued in the United Kingdom 
by the Financial Reporting Council, and 
Statement of Recommended Practice (SORP) 
'Accounting and Reporting by Charities'.

In our opinion the financial statements:

	• give a true and fair view of the assets, 
liabilities and financial position of the 
company as at 31 December 2023 and of its 
surplus for the year then ended;

	• have been properly prepared in accordance 
with FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland, and the Statement of Recommended 
Practice (SORP) 'Accounting and Reporting by 
Charities'; and

	• have been prepared in accordance with the 
requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) 
(ISAs (Ireland)) and applicable law. Our 
responsibilities under those standards are 
described below in the Auditor's responsibilities 
for the audit of the financial statements 
section of our report. We are independent of 
the company in accordance with the ethical 
requirements that are relevant to our audit of 
financial statements in Ireland, including the 
Ethical Standard for Auditors (Ireland) issued by 
the Irish Auditing and Accounting Supervisory 
Authority (IAASA), and the provisions available 
for small entities, in the circumstances set out 
in note 28 to the financial statements, and we 
have fulfilled our other ethical responsibilities in 
accordance with these requirements.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide 
a basis for our opinion.

Conclusions relating to 
going concern
In auditing the financial statements, we have 
concluded that the directors' use of the going 
concern basis of accounting in the preparation of 
the financial statements is appropriate.

Based on the work we have performed, we 
have not identified any material uncertainties 
relating to events or conditions that, individually 
or collectively, may cast significant doubt on 
the company's ability to continue as a going 
concern for a period of at least twelve months 
from the date when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of 
the directors with respect to going concern are 
described in the relevant sections of this report.

Other information
The directors are responsible for the other 
information in the annual report. The other 
information comprises the information included 
in the annual report other than the financial 
statements and our auditor's report thereon. 
Our opinion on the financial statements does 
not cover the other information and, except 
to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information 
and, in doing so, consider whether the other 
information is materially inconsistent with the 
financial statements or our knowledge obtained 
in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such 
material inconsistencies or apparent material 
misstatements, we are required to determine 
whether there is a material misstatement in the 
financial statements or a material misstatement 
of the other information. If, based on the work 
we have performed, we conclude that there is a 
material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other 
matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in 
the course of the audit, we report that: 

	• the information given in the directors' report 
for the financial year for which the financial 
statements are prepared is consistent with the 
financial statements; and

	• the directors' report has been prepared 
in accordance with applicable legal 
requirements.

We have obtained all the information 
and explanations which, to the best of our 
knowledge and belief, are necessary for the 
purposes of our audit. 

In our opinion the accounting records of the 
company were sufficient to permit the financial 
statements to be readily and properly audited, 
and the financial statements are in agreement 
with the accounting records.

Matters on which we 
are required to report by 
exception
Based on the knowledge and understanding of 
the company and its environment obtained in 
the course of the audit, we have not identified 
any material misstatements in the directors' 
report. The Companies Act 2014 requires us to 
report to you if, in our opinion, the requirements 
of any of sections 305 to 312 of the Act, which 
relate to disclosures of directors' remuneration 
and transactions, are not complied with by the 
company. We have nothing to report in this 
regard.

Responsibilities of directors 
for the financial statements
As explained more fully in the directors' 
responsibilities statement, the directors are 
responsible for the preparation of the financial 
statements and for being satisfied that they give 
a true and fair view, and for such internal control 
as the directors determine is necessary to enable 
the preparation of financial statements that are 
free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, the 
directors are responsible for assessing the 
company's ability to continue as a going 
concern, disclosing, as applicable, matters 
related to going concern and using the going 
concern basis of accounting unless the directors 
either intend to liquidate the company or to 
cease operations, or have no realistic alternative 
but to do so.

Auditor's responsibilities for 
the audit of the financial 
statements
Our objectives are to obtain reasonable 
assurance about whether the financial 
statements as a whole are free from material 
misstatement, whether due to fraud or error, 
and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will 
always detect a material misstatement when 
it exists. Misstatements can arise from fraud or 
error and are considered material if, individually 
or in the aggregate, they could reasonably be 
expected to influence the economic decisions 
of users taken on the basis of these financial 
statements.

A further description of our responsibilities for the 
audit of the company's financial statements is 
located on the IAASA’s website at: https://iaasa.
ie/wp-content/uploads/docs/media/IAASA/
Documents/audit-standards/Description_of_
auditors_responsibilities_for_audit.pdf. This 
description forms part of our auditor's report.

Philip McGonigle (Statutory Auditor)

For and on behalf of 
MLMG Limited

Date: 3rd September 2024

Chartered Certified Accountants
Statutory audit firm St Helens, St Oran’s Road, 

Buncrana, Co. Donegal, 
F93 C59X
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Statement Of Financial Activities  
(Incorporating Income & Expenditure Account)
Year ended 31st December 2023

Notes
Unrestricted 
Funds 2023 

Restricted 
Funds 2023 

Total  
2023 

Total  
2022 

€ € € €

Income from:

Donations and legacies 4 6,072 767 6,839 9,195

Charitable activities 5

•	 Grants 2,715 197,708 200,423 154,915

•	 Service Level Agreements 49,158 286,348 335,506 280,353

•	 Other charitable activities - - - -

Fundraising activities - 20,534 20,534 26,116

Other trading activities 6 230,617 - 230,617 213,850

Other income 4,373 - 4,373 -

Covid-19 supports - - - 27,828

Capital grants - 68,784 68,784 31,124

Total income 292,935 574,141 867,076 743,381

Expenditure on: 7

Raising funds (13,063) (17,163) (30,226) (220)

Charitable activities (320,374) (506,986) (827,360) (729,193)

Other - - - -

Total expenditure 9 (333,437) (524,149) (857,586) (729,413)

Net income/(expenditure) 21 (40,502) 49,992 9,490 13,968

Transfers between funds

•	 Restricted grants used to fund 
unrestricted assets

68,784 (68,784) - -

•	 Transfer to cover deficit in restricted funds (21,109) 21,109

Other recognised gains/(losses) - - - -

Net movement in funds 7,173 2,317 9,490 13,968

Reconciliation of funds
Total funds brought forward 650,154 - 650,154 636,186

Total funds carried forward 657,327 2,317 659,644 650,154

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing operations.

The prior year Statement of Financial Activities is provided in note 26.
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Statement of Financial Position
Year ended 31st December 2023

Notes 2023 2022
€ € € €

Fixed assets

Tangible assets 14 455,355 419,935

Current assets
Debtors 15 187,188 82,304 
Cash at bank and in hand 574,352 554,406 

761,540 636,710 

Creditors: amounts falling due within one year 16 (557,251) (406,491)

Net current assets 204,289  230,219

Total assets less current liabilities 659,644 650,154

The funds of the charity 21
Designated funds 47,866 47,866
Restricted funds 2,317 –
General unrestricted funds 609,461 602,288

Members’ funds 659,644 650,154

The financial statements were approved by the 
board of directors and authorised for issue on 3rd 
September and are signed on its behalf by:

Cliodhna Byrne  
Director

Patricia Lee 
Director

Date: 3rd September 2024
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Statement of Cash Flows 
Year ended 31st December 2023

Notes 2023 2022

€ € € €

Cash flows from operating activities (24)

Cash generated from operations 131,262 486,066 

Investing activities 

Purchase of tangible fixed assets (114,437) (34,683)

Interest received 373 -

Net cash used in investing activities (114,064) (34,683)

Net increase/(decrease) in cash and cash equivalents 17,198  451,383 

Cash and cash equivalents at beginning of year 554,406 103,023

Cash and cash equivalents at end of year 571,604 554,406

Relating to: (27)

Cash at bank and in hand 574,352 554,406 

Bank overdrafts included in creditors payable within one year (2,748) -
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Notes To The Financial Statements
Year ended 31st December 2023

1.	 Accounting policies

Company information

Spraoi agus Spórt Family Centre Company 
Limited By Guarantee is a limited company 
domiciled and incorporated in the Republic 
of Ireland. The registered office is Unit 7, 
Supervalu Shopping Centre, Newpark Road, 
Carndonagh, Co. Donegal, Ireland and its 
company registration number is 536437. 

1.1	 Accounting convention
These financial statements have been 
prepared in accordance with FRS 102  

“The Financial Reporting Standard 
applicable in the UK and Republic of 
Ireland” (“FRS 102”) and the requirements  
of the Companies Act 2014.

The company has also applied the 
recommendations of the Statement 
of Recommended Practice (SORP) 

"Accounting and Reporting by Charities", 
effective 1st January 2015, which is 
considered best practice for charities in 
Ireland. The directors consider that the 
adoption of the SORP requirements is the 
most appropriate accounting to properly 
reflect and disclose the activities of the 
organisation. 

The financial statements are prepared in 
euros, which is the functional currency of 
the company. Monetary amounts in these 
financial statements are rounded to the 
nearest €.

The financial statements have been 
prepared under the historical cost 
convention. The principal accounting 
policies adopted are set out below. 

1.2	 Going concern
At the time of approving the financial 
statements, the directors have a 
reasonable expectation that the company 
has adequate resources to continue in 
operational existence for the foreseeable 
future. Thus the directors continue to adopt 
the going concern basis of accounting in 
preparing the financial statements.

1.3	 Income and expenditure

Incoming resources

All income is recognised in the Statement 
of Financial Activities (“SOFA”) when the 
company is entitled to the income, any 
performance related conditions have 
been met, receipt is probable and the 
amount can be quantified with reasonable 
accuracy. Income comprises grants for 
charitable activities, donations and legacies, 
fundraising activities and other trading 
activities.

Income is deferred where the company 
is limited by specific performance related 
conditions that are evident in the funding 
agreement, where there is a specification 
of a time period that limits the company’s 
ability to recognise the income until it has 
performed an activity and when there 
are specific terms or conditions within an 
agreement that have not been met and are 
not within the control of the company at 
year end.

Donated goods are recognised as income 
when sold.

Income is analysed as restricted or 
unrestricted. Restricted funds represent 
income recognised in the financial 
statements, which is subject to specific 
conditions imposed by the donors or grant 
making institutions. Unrestricted funds 
represent amounts which are expendable 
at the discretion of the company, in 
furtherance of the objectives of the charity. 
Such funds may be held in order to finance 
working capital or capital investment.

Resources expended

All expenditure is accounted for on an 
accruals basis and has been classified 
under headings that aggregate all costs 
related thereto. Where costs cannot be 
directly attributed to particular headings, 
they have been allocated to activities 
on a basis consistent with the use of the 
resources. 
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1.4	 Tangible fixed assets
Tangible fixed assets are initially  
measured at cost and subsequently 
measured at cost or valuation, net of 
depreciation and any impairment losses. 
Depreciation is recognised so as to write 
off the cost or valuation of assets less their 
residual values over their useful lives on the 
following bases: 

Freehold buildings 4% Straight Line

Leasehold 
improvements

Straight Line over 
the lease term

Equipment 20% Straight Line

Fixtures and fittings 20% Straight Line

IT equipment 20% Straight Line

The gain or loss arising on the disposal of 
an asset is determined as the difference 
between the sale proceeds and the 
carrying value of the asset, and is credited 
or charged to the Statement of Financial 
Activities. 

1.5	 Impairment of fixed assets
At each reporting period end date, the 
company reviews the carrying amounts 
of its tangible assets to determine whether 
there is any indication that those assets 
have suffered an impairment loss. If any 
such indication exists, the recoverable 
amount of the asset is estimated in order 
to determine the extent of the impairment 
loss (if any). Where it is not possible to 
estimate the recoverable amount of an 
individual asset, the company estimates the 
recoverable amount of the cash-generating 
unit to which the asset belongs.

Recoverable amount is the higher of fair 
value less costs to sell and value in use. In 
assessing value in use, the estimated future 
cash flows are discounted to their present 
value using a pre-tax discount rate that 
reflects current market assessments of the 
time value of money and the risks specific 
to the asset for which the estimates of 
future cash flows have not been adjusted.

If the recoverable amount of an asset (or 
cash-generating unit) is estimated to be 
less than its carrying amount, the carrying 
amount of the asset (or cash-generating 
unit) is reduced to its recoverable amount. 
An impairment loss is recognised 
immediately in the Statement of Financial 
Activities, unless the relevant asset is carried 
at a revalued amount, in which case the 
impairment loss is treated as a revaluation 
decrease. 

Recognised impairment losses are 
reversed if, and only if, the reasons for the 
impairment loss have ceased to apply. 
Where an impairment loss subsequently 
reverses, the carrying amount of the asset 
(or cash-generating unit) is increased to the 
revised estimate of its recoverable amount, 
but so that the increased carrying amount 
does not exceed the carrying amount 
that would have been determined had 
no impairment loss been recognised for 
the asset (or cash-generating unit) in prior 
years. A reversal of an impairment loss is 
recognised immediately in the Statement of 
Financial Activities, unless the relevant asset 
is carried at a revalued amount, in which 
case the reversal of the impairment loss is 
treated as a revaluation increase.

1.6	 Cash and cash equivalents
Cash and cash equivalents are basic 
financial assets and include cash in hand, 
deposits held at call with banks, other 
short-term liquid investments with original 
maturities of three months or less, and 
bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.7	 Financial instruments
The company has elected to apply the 
provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other Financial 
Instruments Issues’ of FRS 102 to all of its 
financial instruments.

Financial instruments are recognised in 
the company's balance sheet when the 
company becomes party to the contractual 
provisions of the instrument. 
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Financial assets and liabilities are offset, 
with the net amounts presented in the 
financial statements, when there is a 
legally enforceable right to set off the 
recognised amounts and there is an 
intention to settle on a net basis or to 
realise the asset and settle the liability 
simultaneously. 

Basic financial assets

Basic financial assets, which include 
cash and bank balances, are initially 
measured at transaction price including 
transaction costs and are subsequently 
carried at amortised cost using the effective 
interest method unless the arrangement 
constitutes a financing transaction, where 
the transaction is measured at the present 
value of the future receipts discounted at 
a market rate of interest. Financial assets 
classified as receivable within one year are 
not amortised. 

Debtors

Trade and other debtors are recognised at 
the settlement amount due after any trade 
discount offered. Prepayments are valued 
at the amount prepaid net of any trade 
discounts due. 

Classification of financial liabilities

Financial liabilities and equity instruments 
are classified according to the substance of 
the contractual arrangements entered into. 
An equity instrument is any contract that 
evidences a residual interest in the assets 
of the company after deducting all of its 
liabilities. 

Basic financial liabilities

Basic financial liabilities, including creditors 
and bank loans, are initially recognised at 
transaction price unless the arrangement 
constitutes a financing transaction, where 
the debt instrument is measured at the 
present value of the future payments 
discounted at a market rate of interest. 
Financial liabilities classified as payable 
within one year are not amortised. 

Debt instruments are subsequently carried 
at amortised cost, using the effective 
interest rate method.

Creditors

Trade creditors are obligations to pay for 
goods or services that have been acquired 
in the ordinary course of business from 
suppliers. Amounts payable are classified 
as current liabilities if payment is due within 
one year or less. If not, they are presented 
as non-current liabilities. Trade creditors are 
recognised initially at transaction price and 
subsequently measured at amortised cost 
using the effective interest method.

1.8	 Taxation
The company has obtained exemption from 
the Revenue Commissioners in respect of 
corporation tax, it being a company not 
carrying on a business for the purposes of 
making a profit.

1.9	 Employee benefits
The costs of short-term employee benefits 
are recognised as a liability and an expense, 
unless those costs are required to be 
recognised as part of the cost of stock or 
fixed assets.

The cost of any unused holiday entitlement 
is recognised in the period in which the 
employee’s services are received.

Termination benefits are recognised 
immediately as an expense when the 
company is demonstrably committed to 
terminate the employment of an employee 
or to provide termination benefits. 

1.10	 Government grants
Government grants are recognised at the 
fair value of the asset received or receivable 
when there is reasonable assurance that 
the grant conditions will be met and the 
grants will be received.

A grant that specifies performance 
conditions is recognised in income when 
the performance conditions are met. Where 
a grant does not specify performance 
conditions it is recognised in income when 
the proceeds are received or receivable. A 
grant received before the recognition criteria 
are satisfied is recognised as a liability.
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1.11	 Foreign exchange
Transactions in currencies other than euros 
are recorded at the rates of exchange 
prevailing at the dates of the transactions. 
At each reporting end date, monetary 
assets and liabilities that are denominated 
in foreign currencies are retranslated at the 
rates prevailing on the reporting end date. 
Gains and losses arising on translation in 
the period are included in the Statement of 
Financial Activities. 

1.12	 Stocks and gift-in-kind
Items donated for resale are included in 
shop income when sold and no value is 
placed on stock of these donated items at 
year end. 

1.13	 Reserves
The company aims to maintain liquid 
reserves equivalent to at least 13 weeks' 
of operating costs to ensure continuation 
of services in the event of any temporary 
loss of funding. At year end the company 
held liquid reserves equivalent to 9 weeks 
operating costs (2022 – 13 weeks). 

1.14 	 Charitable funds

Unrestricted funds

Unrestricted funds are available for use at 
the discretion of the directors in furtherance 
of their charitable objectives unless the 
funds have been designated for other 
purposes.

Designated Funds

Designated funds are unrestricted funds 
earmarked by the directors for particular 
purposes. The aim and use of each 
designated fund is set out in the notes to 
the financial statements. The designations 
have an administrative purpose only and 
do not legally restrict the Board's discretion 
in applying the funds. 

Restricted Funds

Restricted funds represent grants, donations 
and sponsorships received which can only 
be used for particular purposes specified 
by the donors or sponsorship programmes 
binding on the directors. Such purposes are 
within the overall aims of the charity. 

2.	 Judgements and key sources  
of estimation uncertainty
In the application of the company’s 
accounting policies, the directors are 
required to make judgements, estimates 
and assumptions about the carrying 
amount of assets and liabilities that are not 
readily apparent from other sources. The 
estimates and associated assumptions are 
based on historical experience and other 
factors that are considered to be relevant. 
Actual results may differ from these 
estimates. 

The estimates and underlying assumptions 
are reviewed on an ongoing basis. Revisions 
to accounting estimates are recognised in 
the period in which the estimate is revised 
where the revision affects only that period, 
or in the period of the revision and future 
periods where the revision affects both 
current and future periods.

Key sources of estimation uncertainty

The estimates and assumptions which 
have a significant risk of causing a material 
adjustment to the carrying amount of 
assets and liabilities are as follows. 

Estimated useful lives  
of tangible fixed assets

The annual depreciation charge depends 
primarily on the estimated useful lives of 
each type of asset. The directors regularly 
review these useful lives and change them 
if necessary to reflect current conditions. In 
determining these useful lives management 
consider technological change, patterns 
of consumption, physical condition and 
expected economic utilisation of the assets. 
Changes in the useful lives can have a 
significant impact on the depreciation 
charge for the financial year. There were 
no changes in the estimated useful lives of 
tangible fixed assets in 2023. 
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3.	 Income
The total income of the company for the year has been derived from its activities wholly 
undertaken in the Republic of Ireland. Income comprises donations and legacies, grants and other 
income from charitable activities, fundraising activities and income from other trading activities. 

4.	 Income from donations and legacies
2023 2023 2023 2022

Unrestricted Restricted Total Total

€ € € €

Donations 6,072 767 6,839 9,195

Total income from donations and legacies 6,072 767 6,839 9,195

5.	 Income from charitable activities
2023 2023 2023 2022

Unrestricted Restricted Total Total

€ € € €

Grants

Child & Family Hub 1,100 135,300 136,400

Childcare - 4,500 4,500

Circular Economy Hub - 28,354 28,354

CoWorkers -  4,050 4,050

Digital Creative Lab - 13,504 13,504

Disability - 12,000 12,000

Support Costs 1,615 - 1,615

Total income from grants 2,715 197,708 200,423 154,915

Service level agreements

Child & Family Hub - 19,673 19,673

Childcare 2,973 237,404 240,377

Circular Economy Hub - - -

CoWorkers - - -

Digital Creative Lab - 1,127 1,127

Disability 46,185 28,144 74,329

Support Costs - - -

Total income from service level 
agreements

49,158 286,348 335,506 280,353

Total income from charitable activities 51,873 484,056 535,929 435,268

In 2023, as part of their regular review of the charity's activities, the directors made the decision to restructure 
the activity classifications so as to better reflect the services that are provided. 

These classifications are not retrospective and as such no comparatives for the year ended 31 December 2022 
are presented in the above note. 
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6.	 Income from other trading activities
2023 2023 2023 2022

Unrestricted Restricted Total Total

€ € € €

Child & Family Hub 70,007 - 70,007

Childcare 21,632 - 21,632

Circular Economy Hub 54,984 - 54,984

CoWorkers 49,473 - 49,473

Digital Creative Lab 30,880 - 30,880

Disability 3,641 - 3,641

Support Costs - - -

Total income from other trading activities 230,617 - 230,617 213,850

In 2023, as part of their regular review of the charity's activities, the directors made the decision to  
restructure the activity classifications so as to better reflect the services that are provided. These classifications 
are not retrospective and as such no comparatives for the year ended 31 December 2022 are presented in the 
above note.
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9.	 Net income
2023 2022

Net income for the year is stated after charging: € €

Exchange differences apart from those arising on financial instruments measured 
at fair value through the Statement of Financial Activities

257 -

Depreciation of owned tangible fixed assets 79,017 66,222

10.	 Auditor's remuneration
2023 2022

Fees payable to the company's auditor and associates: € €

For audit services

Audit of the financial statements of the company 5,500 5,500

For other services

All other non-audit services 15,306 8,550

11.	 Employees
2023 2022

Number Number

The average monthly number of persons employed by the company during the 
year was: 31 26

2023 2022

€ €

Their aggregate remuneration comprised:

Wages and salaries 406,641 348,696

Social security costs 38,013 34,715

444,654 383,411

Number of employees whose total employment benefits (excluding employer 
pension costs) for the period fall within each band of €10,000 from €60,000 
upwards = 0 Overall figure for total employer pension contributions = €nil. The 
company had 12.5 full-time equivalent (FTE) staff in 2023 (2022 – 11.25). 

12.	 Interest receivable and similar income
2023 2022

€ €

Interest income

Interest on bank deposits 373 -

2023 2022

€ €

Investment income includes the following:

Interest on financial assets not measured at fair value through the Statement of 
Financial Activities 373 -

13.	 Taxation 
The company is registered with the Revenue Commissioners as a charity under the reference 
number CHY 19609 and on this basis, it is not subject to any tax on any surplus. The company is 
compliant with circular 44/2006 "Tax Clearance Procedures, Subsidies and Similar Type Payments". 
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14.	 Tangible fixed assets 
Freehold 
buildings

Leasehold 
improvements Equipment

Fixtures  
and fittings

IT 
equipment Total

€ € € € € €

Cost

At 1 January 2023 278,423 70,392 159,974 62,070 155,119 725,978

Additions - 95,058 19,379 - - 114,437

At 31 December 2023 278,423 165,450  179,353  62,070  155,119 840,415

Depreciation and 
impairment

    

At 1 January 2023 31,549 51,535 100,821 40,583 81,555 306,043

Depreciation charged in 
the year

11,137 16,687 19,176 6,285 25,732 79,017

At 31 December 2023 42,686  68,222  119,997  46,868  107,287 385,060

Carrying amount     

At 31 December 2023 235,737 97,228 59,356 15,202 47,832 455,355

At 31 December 2022 246,874 18,857 59,153 21,487 73,564 419,935

15.	 Debtors
2023 2022

Amounts falling due within one year: € €

Amounts receivable 15,300 5,490

Grants receivable 155,592 63,318

Prepayments 16,296 13,496

187,188 82,304

16.	 Creditors: amounts falling due within one year 
Notes 2023 2022

€ €

Amounts owed to credit institutions 17 2,748 -

Trade creditors 9,225 7,977

PAYE and social security 8,420 11,935

Deferred income – grants 18 516,943 379,579

Other creditors 7,070 -

Accruals 12,845 7,000

557,251 406,491

17.	 Loans and overdrafts 
2023 2022

€ €

Bank overdrafts 2,748 -

Payable within one year 2,748 -

Bank overdrafts payable within one year represent the outstanding balance on the company credit card.
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18.	 Deferred grants
Opening 
deferred 
income 1 
January 

2023

Amounts 
awarded 

during the 
year

Amounts 
released 

to income 
during the 

year

Closing 
deferred 

income 31 
December 

2023

Source € € € €

Community Foundation of Ireland – Environment and 
Nature Fund: Biodiversity Grant

1,223 - (1,223) -

Community Foundation of Ireland – RTÉ Toy Show 
Appeal

300,000 - - 300,000

Community Foundation of Ireland – Environment and 
Nature Fund: Social Change Biodiversity Grant

4,000 - (4,000) -

Community Foundation of Ireland – Ireland for Ukraine 
Appeal

10,727 - (10,727) -

LEADER – Facilities Upgrade 35,545 - (23,265) 12,280

Pobal – Community Services Programme 8,084 105,841 (105,099) 8,826

The Ireland Funds – Heart of the Community Fund 2022 20,000 - (20,000) -

Irish Youth Foundation – 2023 Coca-Cola Thank You 
Fund

- 10,000 (780) 9,220

AIB – Community €1m Fund 2023 - 28,000 - 28,000

Community Foundation of Ireland – RTÉ Toy Show 
Appeal 2023 – Creativity and Play

- 38,000 - 38,000

Department of Foreign Affairs – Shared Island Civic 
Society Fund

- 20,251 - 20,251

Foras na Gaeilge – Youth Events Scheme - 5,000 (2,179) 2,821

Inishowen Development Partnership – Change Makers 
Seeds of Change

- 975 (325) 650

Irish Youth Foundation – McDonalds Skills & 
Employability Fund

- 10,000 (1,181) 8,819

Pobal – Dormant Accounts Fund: Scaling Fund for Social 
Enterprises

- 60,000 - 60,000

The Ireland Funds – Heart of the Community Fund 2023 - 10,000 (6,924) 3,076

Irish Youth Foundation – VHI Health & Wellbeing Fund - 5,000 - 5,000

Sorne Wind Limited – Community Benefit Fund - 20,000 - 20,000

 379,579 313,067 (175,703) 516,943

Deferred income comprises of grants received in advance in which terms and conditions have not yet been met.

19.	 Analysis of net assets between funds
Restricted Designated Unrestricted 2023 2022

€ € €
Total 

€ €

Tangible assets - - 455,355 455,355 419,935

Net current assets 2,317 47,866 154,106 204,289 230,219

Net assets at end of year 2,317 47,866 609,461 659,644 650,154
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20.	 Members' liability 
The company is limited by guarantee, not having a share capital and consequently the liability of 
members is limited, subject to an undertaking by each member to contribute to the net assets or 
liabilities of the company on winding up such amounts as may be required not exceeding €1.

21.	 Movement in funds
Movement in 
funds 2023 Opening 

balance 
1 January 

2023
Incoming 
resources

Resources 
expended

Restricted 
grants used 

to fund 
unrestricted 
fixed assets

Transfer from 
general funds 
to designated 

funds

Transfer from 
unrestricted 
to restricted 

funds

Fund 
balances 

carried 
forward 31 
December

€ € € € € € €

Restricted - 574,141 (524,149) (68,784) - 21,109 2,317

Unrestricted 
Funds:

Designated 
Funds

47,866 - - - - - 47,866

General Funds 602,288 292,935 (333,437) 68,784 - (21,109) 609,461

Total funds 650,154 867,076 (857,586) - - - 659,644

Movement in 
funds 2022 Opening 

balance 
1 January 

2022
Incoming 
resources

Resources 
expended

Restricted 
grants used 

to fund 
unrestricted 
fixed assets

Transfer from 
general funds 
to designated 

funds

Transfer from 
unrestricted 
to restricted 

funds

Fund 
balances 

carried 
forward 31 
December

€ € € € € € €

Restricted - 438,080 (432,718) (31,124) - 25,762 -

Unrestricted 
Funds:

Designated 
Funds

31,701 - (1,147) - 17,312 - 47,866

General Funds 604,485 305,301 (295,548) 31,124 (17,312) (25,762) 602,288

Total funds 636,186 743,381 (729,413) - - - 650,154

Restricted grants used to fund unrestricted fixed assets relates to grant income received during the year for the 
purpose of purchasing specified assets, however no restrictions are placed on how the assets are to be used once 
purchased.

Designated funds are unrestricted funds earmarked by the directors for particular purposes, which at present is the 
furtherance of the Child and Family Hub project. The designations have an administrative purpose only and do not 
legally restrict the board's discretion in applying the funds.

22.	 Operating lease commitments
Operating lease payments represent rentals payable by the company for the business' premises. 
A rental agreement is in place for the company's main business premises until 30 September 2026. 
The company also has an ongoing casual lease agreements in place in respect of three small 
commercial units that are used for a charity shop, circular economy hub and storage. 
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23.	 Events after the reporting date
Since the year-end the company has entered into negotiations to purchase the Carndonagh 
Garden Centre and Nursery, with the intention of continuing the business as a going concern as 
well as developing additional services over time. Loan finance to support this purchase has been 
approved in principal with the company's bankers.

24.	 Cash generated from operations 
2023 2022

€ €

Surplus for the year 9,490 13,968

Adjustments for:

Investment income (373) -

Depreciation and impairment of tangible fixed assets 79,017 66,222

Movements in working capital:

(Increase)/decrease in debtors (104,884) 102,742

Increase/(decrease) in creditors 10,648 (20,041)

Increase in deferred income 137,364 323,175

Cash generated from operations 131,262 486,066

25.	 Details of grants received – Circular 13/2014 requirements
With regard to the grants received detailed below the company confirms that it is compliant with 
relevant Circulars, including Circular 44/2006, "Tax Clearance Procedures Grants, Subsidies and 
Similar Type Payments". The company also provides an undertaking that the State's investment, in 
relation to any capital funding received, is protected and will not be used as security for any other 
activity without prior consultation with the parent Department and sanction of DPER.

1 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme Environment and Nature Fund: Biodiversity Grant

Purpose of grant To carry out a community biodiversity action plan

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €1,223

•	 Grant taken to income in the year €1,223

•	 Grant received in the year €0

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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2 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme RTÉ Toy Show Appeal

Purpose of grant To develop a purpose built Child and Family Hub

Total Grant Awarded €300,000

•	 Funding carried forward from prior year €300,000

•	 Grant taken to income in the year €0

•	 Grant received in the year €0

•	 Grant deferred at year end €300,000

•	 Grant due at year end €0

Term 2022-2024

Capital Funding €300,000

Restriction on use Funding to be utilised as detailed above

3 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme Environment and Nature Fund: Social Change 
Biodiversity Grant

Purpose of grant To support a programme of biodiversity 
recommendations

Total Grant Awarded €4,000

•	 Funding carried forward from prior year €4,000

•	 Grant taken to income in the year €4,000

•	 Grant received in the year €0

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2022-2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

4 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme Ireland for Ukraine Appeal

Purpose of grant To provide support, services and spaces for families from 
Ukraine

Total Grant Awarded €15,000

•	 Funding carried forward from prior year €10,727

•	 Grant taken to income in the year €10,727

•	 Grant received in the year €0

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2022 – 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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5 Agency Donegal County Council

Sponsoring Government Department Department of Rural and Community Development

Grant Programme LEADER

Purpose of grant To upgrade the family centre facilities

Total Grant Awarded €83,405

•	 Funding carried forward from prior year €35,545

•	 Grant taken to income in the year €13,172

•	 Grant received in the year €0

•	 Grant deferred at year end €12,280

•	 Grant due at year end €34,733

Term 2020-2024

Capital Funding €83,405

Restriction on use Funding to be utilised as detailed above

6 Agency Pobal

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Community Services Programme

Purpose of grant To employ a manager and 3 FTE's

Total Grant Awarded €105,099

•	 Funding carried forward from prior year €8,084

•	 Grant taken to income in the year €105,099

•	 Grant received in the year €113,926

•	 Grant deferred at year end €8,826

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

7 Agency The Ireland Funds

Sponsoring Government Department N/A

Grant Programme Heart of the Community

Purpose of grant To employ a Project Lead to set up the Circular Economy 
Hub Inishowen

Total Grant Awarded €20,000

•	 Funding carried forward from prior year €20,000

•	 Grant taken to income in the year €20,000

•	 Grant received in the year €0

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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8 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme 2023 Coca-Cola Thank You Fund

Purpose of grant To support a "ReThread" project empowering young 
people with practical skills in sewing and furniture 
upholstery, instilling principles of sustainability

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €780

•	 Grant received in the year €5,000

•	 Grant deferred at year end €9,220

•	 Grant due at year end €5,000

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

9 Agency AIB

Sponsoring Government Department N/A

Grant Programme Community €1m Fund 2023

Purpose of grant To support provision of services in the Circular Economy 
Hub

Total Grant Awarded €28,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €0

•	 Grant received in the year €28,000

•	 Grant deferred at year end €28,000

•	 Grant due at year end €0

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

10 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme Applegreen Blossom Fund

Purpose of grant To support engagement with STEAM subjects in second 
level education

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €10,000

•	 Grant received in the year €9,000

•	 Grant deferred at year end €0

•	 Grant due at year end €1,000

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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11 Agency As Darragh Did

Sponsoring Government Department N/A

Grant Programme As Darragh Did

Purpose of grant To purchase sewing room materials

Total Grant Awarded €2,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €2,000

•	 Grant received in the year €2,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

12 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme BOI Cost of Living – Strand 2 (Local Support Grants)

Purpose of grant To extend disability supports to children with disability 
and/or autism and their families

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €10,000

•	 Grant received in the year €10,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

13 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme Environment (Biodiversity Recommendations) Grant

Purpose of grant To create an ECO Carn in perpetuity calendar to raise 
awareness and encourage regular actions over the year

Total Grant Awarded €3,700

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €3,700

•	 Grant received in the year €3,700

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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14 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme Ireland for Ukraine – Summer Activities Fund 2023

Purpose of grant To extend a programme of summer activities to children 
from Ukrainian families

Total Grant Awarded €4,500

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €4,500

•	 Grant received in the year €4,500

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

15 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme RTÉ Toy Show Appeal 2023 – Creativity and Play

Purpose of grant To promote a campaign of youth engagement in creative 
activities in Inishowen

Total Grant Awarded €38,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €0

•	 Grant received in the year €38,000

•	 Grant deferred at year end €38,000

•	 Grant due at year end €0

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

16 Agency Donegal County Council

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Community Recognition Fund 2023

Purpose of grant To carry out upgrade works to premises

Total Grant Awarded €51,312

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €51,312

•	 Grant received in the year €0

•	 Grant deferred at year end €0

•	 Grant due at year end €51,312

Term 2023

Capital Funding €51,312

Restriction on use Funding to be utilised as detailed above
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17 Agency Donegal County Council

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Cruinniú na nÓg

Purpose of grant To provide a free day of creativity for children and young 
people

Total Grant Awarded €1,100

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,100

•	 Grant received in the year €1,100

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

18 Agency Donegal County Council

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Healthy Ireland Fund

Purpose of grant To provide a programme of creative play for children

Total Grant Awarded €3,300

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €3,300

•	 Grant received in the year €3,300

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €3,300

Restriction on use Funding to be utilised as detailed above

 

19 Agency Donegal County Childcare Committee

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Parent and Toddler Initiative

Purpose of grant To assist with the provision of services for the parent and 
toddler group

Total Grant Awarded €1,400

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,400

•	 Grant received in the year €1,400

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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20 Agency N/A

Sponsoring Government Department Department of Education

Grant Programme Non-Mainstream Music Education Bursary Scheme 
2023

Purpose of grant To support delivery of a music programme for children 
and young people

Total Grant Awarded €3,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €3,000

•	 Grant received in the year €3,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

21 Agency N/A

Sponsoring Government Department Department of Foreign Affairs

Grant Programme Shared Island Civic Society Fund

Purpose of grant To bring together two charities working to meet the 
needs of disabled children and their families from 
Inishowen in Donegal and South Belfast

Total Grant Awarded €20,251

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €0

•	 Grant received in the year €20,251

•	 Grant deferred at year end €20,251

•	 Grant due at year end €0

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

22 Agency Digital HQ

Sponsoring Government Department Department of Rural and Community Development

Grant Programme AEC Digital Programme

Purpose of grant To provide the tools and skills to harness digital locally

Total Grant Awarded €4,050

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €4,050

•	 Grant received in the year €4,050

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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23 Agency Donegal County Council

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport 
and Media

Grant Programme Donegal Culture & Creativity Project Award Scheme 2023

Purpose of grant To support Creative Inishowen Summer Festival 2023

Total Grant Awarded €2,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €2,000

•	 Grant received in the year €2,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

24 Agency Donegal ETB

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Ukrainian Integration Grant

Purpose of grant To support young people who have fled the war in 
Ukraine

Total Grant Awarded €1,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,000

•	 Grant received in the year €1,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

25 Agency Donegal ETB

Sponsoring Government Department Department of Education

Grant Programme Community Education Support Programme

Purpose of grant To provide adult education courses

Total Grant Awarded €650

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €650

•	 Grant received in the year €650

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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26 Agency Donegal ETB

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Local Youth Club Grant Scheme

Purpose of grant To provide resources for youth club provision

Total Grant Awarded €1,342

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,342

•	 Grant received in the year €1,342

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

27 Agency Donegal ETB

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Local Youth Club Equipment Grant Scheme

Purpose of grant To purchase a VR headset

Total Grant Awarded €481

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €481

•	 Grant received in the year €481

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

28 Agency Foras na Gaeilge

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport 
and Media

Grant Programme Youth Events Scheme

Purpose of grant To provide an opportunity for young people to take part 
in an Irish language activity outside of the classroom

Total Grant Awarded €5,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €4,679

•	 Grant received in the year €5,000

•	 Grant deferred at year end €2,821

•	 Grant due at year end €2,500

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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29 Agency Foras na Gaeilge

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport 
and Media

Grant Programme Campaí Samhraidh

Purpose of grant To assist with the cost of the Club Gaeilge programme

Total Grant Awarded €2,500

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €2,500

•	 Grant received in the year €2,500

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

30 Agency HSE

Sponsoring Government Department Department of Health

Grant Programme Inflation Funding

Purpose of grant Funding adjustment due to inflation

Total Grant Awarded €5,470

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €5,470

•	 Grant received in the year €5,470

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

31 Agency HSE

Sponsoring Government Department Department of Health

Grant Programme National Lottery Fund

Purpose of grant To provide transport and SNA bus escorts for children 
with a disability

Total Grant Awarded €2,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €2,000

•	 Grant received in the year €2,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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32 Agency HSE

Sponsoring Government Department Department of Health

Grant Programme Section 39

 Purpose of grant To provide an alternative respite programme for 
teenagers

Total Grant Awarded €22,674

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €22,674

•	 Grant received in the year €22,674

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

33 Agency Inishowen Development Partnership Sponsoring

Government Department Department of Foreign Affairs

Grant Programme Change Makers Seeds of Change

Purpose of grant To support consultations regarding a toy library

Total Grant Awarded €650

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €650

•	 Grant received in the year €325

•	 Grant deferred at year end €650

•	 Grant due at year end €325

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

34 Agency Inishowen Development Partnership

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Children & Young People Services Committee Healthy 
Ireland Funding

Purpose of grant To promote active and healthy physical and mental 
wellbeing in primary schools across Inishowen

Total Grant Awarded €15,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €15,000

•	 Grant received in the year €15,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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35 Agency Inishowen Development Partnership

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Social Inclusion Community Activity Programme

Purpose of grant To establish a monthly womens' wellness group

Total Grant Awarded €500

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €500

•	 Grant received in the year €500

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

36 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme McDonalds Skills & Employability Fund

Purpose of grant To support programmes that focus on developing digital 
skills and building resilience and self-esteem in young 
people

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,181

•	 Grant received in the year €5,000

•	 Grant deferred at year end €8,819

•	 Grant due at year end €5,000

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

37 Agency July Provision

Sponsoring Government Department Department of Education

Grant Programme Home Based Summer Programme

Purpose of grant To provide summer education to children with complex 
educational needs

Total Grant Awarded €46,185

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €46,185

•	 Grant received in the year €70

•	 Grant deferred at year end €0

•	 Grant due at year end €46,115

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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38 Agency Kingspan

Sponsoring Government Department N/A

Grant Programme Community Sports Fund

Purpose of grant To support an active play programme to combat 
sedentary lifestyles in children

Total Grant Awarded €1,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,000

•	 Grant received in the year €1,000

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €1,000

Restriction on use Funding to be utilised as detailed above

39 Agency Pobal

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Community Childcare Subvention Programme

Purpose of grant To reduce childcare fees payable by qualifying parents of 
children attending the childcare service

Total Grant Awarded €1,995

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,995

•	 Grant received in the year €1,995

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

40 Agency Pobal

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme Core Funding

Purpose of grant To provide core funding to support the delivery of 
childcare services

Total Grant Awarded €85,446

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €85,446

•	 Grant received in the year €85,446

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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41 Agency Pobal

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Dormant Accounts Fund Scaling Fund for Social 
Enterprises Strand 1 – Medium-Scale Capital Projects for 
Social Enterprises

Purpose of grant To fund purchase of a portacabin

Total Grant Awarded €100,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €0

•	 Grant received in the year €60,000

•	 Grant deferred at year end €60,000

•	 Grant due at year end €0

Term 2023-2024

Capital Funding €100,000

Restriction on use Funding to be utilised as detailed above

42 Agency Pobal

Sponsoring Government Department Department of Children, Equality, Disability, Integration 
and Youth

Grant Programme National Childcare Scheme

Purpose of grant To reduce childcare fees payable by qualifying parents of 
children attending the childcare service

Total Grant Awarded €151,556

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €151,556

•	 Grant received in the year €147,985

•	 Grant deferred at year end €0

•	 Grant due at year end €3,571

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

43 Agency The Ireland Funds

Sponsoring Government Department N/A

Grant Programme Heart of the Community Fund 2023

Purpose of grant To support part of the salary of a new staff member to 
support families with a child with a disability and/or 
autism

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €6,924

•	 Grant received in the year €10,000

•	 Grant deferred at year end €3,076

•	 Grant due at year end €0

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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44 Agency The Wheel

Sponsoring Government Department N/A

Grant Programme Meet & Code Grant

Purpose of grant To provide events under the Meet & Code initiative

Total Grant Awarded €500

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €500

•	 Grant received in the year €500

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

45 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme VHI Health & Wellbeing Fund

Purpose of grant To support the Hopeful Minds Project aiming to reduce 
anxiety, increase hope, and promote wellbeing in young 
people

Total Grant Awarded €5,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €0

•	 Grant received in the year €2,500

•	 Grant deferred at year end €5,000

•	 Grant due at year end €2,500

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above

46 Agency Sorne Wind Limited

Sponsoring Government Department N/A

Grant Programme Community Benefit Fund

Purpose of grant Funding to support the growth plans of Spraoi agus Spórt 
as part of the Rethink Ireland Growth Fund

Total Grant Awarded €20,000

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €0

•	 Grant received in the year €20,000

•	 Grant deferred at year end €20,000

•	 Grant due at year end €0

Term 2023-2024

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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47 Agency Revenue Commissioners

Sponsoring Government Department N/A

Grant Programme VAT Compensation Scheme

Purpose of grant VAT refund under compensation scheme available to 
charities

Total Grant Awarded €1,615

•	 Funding carried forward from prior year €0

•	 Grant taken to income in the year €1,615

•	 Grant received in the year €1,615

•	 Grant deferred at year end €0

•	 Grant due at year end €0

Term 2023

Capital Funding €0

Restriction on use Funding to be utilised as detailed above
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26.	 Prior Year Statement of Financial Activities  
(Incorporating Income & Expenditure Account)

Unrestricted Funds Restricted Funds Total
Notes 2023 2023 2023

€ € €
Income from:
Donations and legacies 4 7,829 1,366 9,195
Charitable activities 5
•	 Grants - 154,915 154,915
•	 Service Level Agreements 47,543 232,810 280,353
•	 Other charitable activities - - -
Fundraising activities 8,251 17,865 26,116
Other trading activities 6 213,850 - 213,850
Covid-19 supports 27,828 - 27,828
Capital grants - 31,124 31,124

Total Income 305,301 438,080 743,381

Expenditure on: 8
Raising Funds - (220) (220)
Charitable activities (296,695) (432,498) (729,193)
Other - - -

Total Expenditure (296,695) (432,718) (729,413)

Net Income 9 8,606 5,362 13,968

Transfers between funds 21

•	 Restricted grants used to fund unrestricted assets 31,124 (31,124) -

•	 Transfer to cover deficit in restricted funds (25,762) 25,762 -

Other recognised gains/(losses) - - -

Net movement in funds 13,968 - 13,968

Reconciliation of funds
Total funds brought forward 636,186 - 636,186

Total Funds Carried Forward 650,154 - 650,154

27.	 Analysis of changes in net funds
1 January 2023 Cash flows 31 December 2023

€ € €

Cash at bank and in hand 554,406 19,946 574,352

Bank overdrafts - (2,748) (2,748)

Total 554,406 17,198 571,604

28.	 Non-audit services provided by auditor
In common with many businesses of our size and nature we use our auditor to prepare and submit 
returns to the Companies Registration Office and assist with the preparation of the financial 
statements. 

29.	 Approval of financial statements
The directors approved the financial statements on 3rd September 2024.
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Thank You to Our Funders 
The Board and Staff at Spraoi agus Spórt wish to extend a huge THANK YOU 
to all those who provide the funding support we need to run our services:

Government Departments Pobal

Donegal County Council 

Foras na Gaeilge
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Donegal County 
Childcare Committee

Community Foundation 
of Ireland

Age & Opportunity

Donegal ETB 

North Inishowen 
School Completion

HSE

Irish Youth Foundation

Ireland Funds
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LEADER

Thank You to Our  
Corporate Sponsors

Thank You to 
Our Network

Local

TRADERS 
A S S O C I A T I O N

CARNDONAGH 
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National

Social Enterprise 
Partners

We extend our heartfelt 
gratitude to the local businesses 
and organisations that have 
contributed to our charity in 
2023. Our sincere thanks go 
to Ciaran Doherty, Daniella 
Kelly, Kellie Tweed, Malin 
Presbyterian Church, the Lions 
Club, and Rickie Doherty for 
their generous donations, which 
have played a crucial role in 
supporting our services.

We are also immensely grateful to everyone 
who participated in our fundraising efforts. 
Whether you donated to Síoraí, shopped at 
Síoraí Clothing and Síoraí Home, or participated 
in our perfume draw, your contributions 
have directly supported Spraoi agus Spórt, 
particularly our alternative respite programme 
for children and teenagers with disabilities and/
or autism.

Additionally, this year marked the launch 
of Cairde Connect, and we would like 
to acknowledge and thank all who are 
supporting this new initiative. Your involvement 
is vital to our continued success and impact.

Remote Working

Education 
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“Never doubt that a 
small group of thoughtful, 
committed citizens can 
change the world. Indeed, 
it is the only thing that 
ever has.” 
Margaret Mead
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