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Connecting People.
Changing Lives.

RFQ for Native Species & Local
Growing Network Training

Unit 7 SuperValu, Carndonagh,
Co. Donegal, F93 AYG6D

+353 (0) 74 9373 303
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Introduction

@ About Spraoi agus Spoért

Spraoi agus Spoért is a multi-award-winning social enterprise and registered charity
based in Carndonagh, Co. Donegal, at the heart of the Inishowen Peninsula.

Founded in 2010, we are driven by a mission to create an inclusive and vibrant community
where every individual and family can thrive.

Our work fosters rural regeneration through innovative, inclusive, and sustainable
programmes that address the unique challenges of our region.
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@ Aims & Objectives

Spraoi agus Spoért is committed to:

Empowering individuals and families: Designing innovative programmes that promote
health, well-being, and personal growth.

Promoting inclusivity and diversity: Ensuring equal opportunities for all, regardless of
income, ability, or social background.

Enhancing education and skills: Providing access to areas of knowledge towards a more
resilient and sustainable rural community.

Fostering creativity and innovation: Delivering impactful horticulture programmes that
encourage practical work towards issues of biodiversity, food production, soil health, and water

quality.

Building community connections: Fostering collaboration, engagement, and mutual support
to create a sense of belonging.

Enhancing rural regeneration: Through building skills, knowledge, and awareness of
environmental issues we can build a more prepared and resilient rural community.

@ Main Activities

Spraoi agus Sport delivers diverse, impactful programmes through three core workstreams:

e Community & Inclusion
e Innovation & STEAM
e Sustainability & Circular Economy



https://spraoiagussport.ie/

- fS' WWww.spraoiagussport.ie Page 05

@ Core Hubs

Within the workstreams we have six core hubs:

Child & Family Hub: Offering parent-toddler groups, inclusive youth clubs, creative arts
workshops, and holiday camps.

Digital Creative Lab: Equipping young people with skills in coding, robotics, and digital
fabrication, including the innovative Inishowen Gaming Academy.

Circular Economy Hub: Promoting sustainability through upcycling, repair cafés, and retail
initiatives like Siorai Clothing and Sustainable Home stores.

Community Childcare: Providing affordable and inclusive childcare services tailored to
children with additional needs.

Garden Centre & Nursery: Serving as a hub for sustainability training and biodiversity projects.

Rural Regeneration Projects: Initiatives like Tus Nua and plans for a purpose-built Child &
Family Hub.

Our Garden Centre & Nursery, set in 2-acres of land with polytunnels, glass houses and
growing beds, is a unigue opportunity to develop practices of regenerative gardening, food
growing, and permaculture in the community to the benefit of biodiversity, soil health, and
water quality.

@ Vision @ Mission

A vibrant and inclusive community Spraoi agus Spoért is dedicated to empowering
where every individual and family individuals and families in our community through
thrive, and rural regeneration flourishes. exceptional recreational and creative programmes.

We strive to foster social cohesion, create
opportunities for growth and development, and
contribute to the rural regeneration of our area.

By embracing excellence, engagement, inclusion,
and sustainability, we aim to make a lasting
positive impact across our community.
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@ Values in Action

This role embodies Spraoi agus Sport's core values:

Empathy: Develop programmes that address the diverse needs of the commmunity, fostering
accessible and supportive learning environments.

Inclusion: Create inclusive spaces where community members of all backgrounds feel
welcome.

Impact: Achieve measurable educational, social, and community benefits that contribute to
the sustainable development of the region.

Community: Engage the local community through nature based activities, workshops, and
educational events, fostering a sense of belonging.

Collaboration: Partner with local businesses, schools, and educational institutions to expand
the impact of biodiversity education and create mutually beneficial projects.

Sustainability: Champion environmental awareness in education, ensuring that learners
develop skills relevant to the issues of our rural community.

For more information about Spraoi agus Spoért
and our work, visit www.spraoiagussport.ie
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Overview

Spraoi agus Spoért have taken over the Carndonagh Garden Centre and Nursery as a
continuing business. We are excited at the opportunity to use this wonderful space and
resource to support our work by promoting health and wellbeing;

Spraoi agus Sport is seeking an external consultant to design, manage, and implement a
structured plan for a native tree and local growing network. This initiative aims to support
the transition of Carndonagh Garden Centre and Nursery towards increased native species
cultivation and food production, while equipping staff with the necessary knowledge and
skills.

Scope of Work

The consultant will be responsible for:

)) Developing an actionable project plan to integrate native species into the garden
centre and nursery.

)) Identifying suitable native tree and food crop species for local cultivation.

Designing and delivering seasonal training programmes for staff and interested
)) community groups (e.g., community gardens, local growers).

)) Training programmes will include a minimum of 8 workshops in Carndonagh on
subjects including but not restricted to:

Seed collection and propagation of native trees.

Vegetable planting techniques.

Composting methods.

» Pest control strategies suitable for native and food-producing plants..

)) Ensuring the project aligns with the broader aims of Local Roots and contributes to a
sustainable local growing network.
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Deliverables

@ Project Plan

A detailed, actionable document outlining the steps towards growing native trees

)) and shrubs and food, planting schedules, and operational recommendations for the
garden centre to develop cultivation of native trees and shrubs, using certified local
seeds to ensure provenance and genetic integrity.

@ Training Programme

) A structured, seasonally aligned training plan with up to 10 practical workshops for
interested community groups to be delivered in Carndonagh.

@ Implementation Guidance

> On-site training and ongoing advice for integrating native species and sustainable
food production.

@ Support & Evaluation:

> Support for developing the native species business in the Garden Centre.

Consultant Requirements

@ Demonstrable experience in horticulture, forestry, permaculture, or a related field.

@ Experience in training and capacity building within community or commercial
horticultural settings.

@ Knowledge of propagation, plant selection, native Irish tree species, sustainable food
production, soil health and organic pest control methods.

@ Strong project management and communication skills.

@

Knowledge of Community Supported Agriculture.

@ Ability to work collaboratively with Spraoi agus Spoért and local stakeholders.
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Tender Submission
Requirements

Interested consultants should submit the following:

A proposal detailing their approach to the project, including methodologies and
timeline.

N -

A summary of relevant experience, including previous projects of a similar nature.

W

A cost breakdown aligned with a budget.

References from previous clients or organisations.

»

Project Timeline

Proposal Submission Deadline 31st March 2025
Project Kick-off 28th April 2025
Project Delivery April 2025 - April 2026

Budget

Please provide a detailed cost estimate, including a breakdown of costs for each deliverable.

Evaluation Criteria

Tenders will be evaluated based on:

Relevant experience and expertise (40%)
Quality and feasibility of the proposed approach (30%)
Value for money (20%)

Ability to deliver within the timeframe (10%)

CNONONC

Submission

Please submit your proposal electronically to carlene@spraoiagussport.ie by the deadline of
31st March 2025 For clarification questions please contact Carlene Lyttle +830329339.
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Contact Us

(5 Website WWW.Sspraoiagussport.ie

L. Phone +353 (0).74 9373 303

~ E-mail info@spraoiagussport.ie

@ Address Unit 7 SuperValu, Carndonagh,

Co. Donegal, F93 AYeD
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