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About Spraoi agus Sport

Spraoi agus Sport is a multi-award-winning social enterprise and
registered charity based in Carndonagh, Co. Donegal, at the heart of the
Inishowen Peninsula. Founded in 2010, we are driven by a mission to
create an inclusive and vibrant community where every individual and
family can thrive. Our work fosters rural regeneration through innovative,
inclusive, and sustainable programmes that address the unique
challenges of our region.

Aims and Objectives

Spraoi agus Sport is committed to:

e Empowering individuals and families: We design innovative
programmes that promote health, well-being, and personal growth.

e Promoting inclusivity and diversity: We ensure equal opportunities
for all, regardless of income, ability, or social background.

¢ Driving sustainability: By embedding circular economy principles,
green skills, and biodiversity into our initiatives, we work towards
environmental resilience and net-zero goals.

¢ Building community connections: Our activities foster collaboration,
engagement, and mutual support, creating a sense of belonging.

e Fostering creativity and innovation: We deliver impactful STEAM
education and programmes that empower individuals to develop
creative skills, embrace innovation, and pursue opportunities in
emerging industries.

e Enhancing rural regeneration: Through employment pathways,
training, and addressing disadvantage, we strengthen our
community's social and economic fabric.
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Main Activities

Spraoi agus Sport delivers diverse, impactful programmes through three
workstreams:

1.Community & Inclusion
2.Innovation & STEAM
3.Sustainability & Circular Economy

Within the workstreams we have six core hubs:

¢ Child & Family Hub: Offering parent-toddler groups, inclusive youth
clubs, creative arts workshops, and holiday camps.

e Digital Creative Lab: Equipping young people with skills in coding,
robotics, and digital fabrication, including the innovative Inishowen
Gaming Academy.

e Circular Economy Hub: Promoting sustainability through upcycling,
repair cafés, and retail initiatives like Siorai Clothing and Sustainable
Home stores.

e Community Childcare: Providing affordable and inclusive childcare
services tailored to children with additional needs.

e Garden Centre & Nursery: Serving as a hub for sustainability training
and biodiversity projects.

¢ Rural Regeneration Projects: Initiatives like Tus Nua and plans for a
purpose-built Child & Family Hub.

Vision

A vibrant and inclusive community where every individual and family
thrive, and rural regeneration flourishes.
P i
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Mission

Spraoi agus Sport is dedicated to empowering individuals and families in
our community through exceptional recreational and creative
programmes. We strive to foster social cohesion, create opportunities for
growth and development, and contribute to the rural regeneration of our
area. By embracing excellence, engagement, inclusion, and sustainability,
we aim to make a lasting positive impact across our community.

Values in Action

This role embodies Spraoi agus Sport’s core values:

e Empathy:Develop programmes that address the diverse needs of the
community, fostering accessible and supportive learning
environments.

¢ Inclusion:Create inclusive retail and training spaces where
community members of all backgrounds feel welcome.

e Impact: Achieve measurable environmental, economic, and social
benefits that contribute to the community’s sustainable
development.

e Community: Engage the local community through farmers markets,
events, and eco-friendly retail experiences, creating a sense of
connection and belonging.

e Collaboration: Partner with local businesses and educational
institutions to expand the hubs’ impact and create mutually
beneficial community projects.

¢ Sustainability: Champion eco-conscious practices across all areas,
from retail to waste reduction, ensuring a lasting positive impact for
future generations.

For more information about Spraoi agus Sport and the work we do, visit
WWW.Spraoiagussport.ie
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About the Role

The Operations Manager - Sustainability & Circular Economy is the next
step in growing the Spraoi agus Sport Senior Management Team. This
person will lead the development and management of Spraoi agus Sport’s
sustainability work through its Garden Centre & Nursery, Circular
Economy Hub, Bioeconomy Hub, and additional community-focused
sustainability initiatives.

This role will be instrumental in making the Garden Centre & Nursery a
destination store, as well as managing furniture upcycling, paint
recycling, bicycle upcycling, tech upcycling, repair café and the Toy
Library within the Circular Economy Hub, and overseeing the Siorai retail
shops, Siorai Clothing and Siorai Home. This position is essential in
promoting waste reduction, fostering environmental consciousness, and
building sustainable employment pathways within the community.

As a member of the Senior Management Team, the Operations Manager
will be responsible for the strategic, operational, and financial
management of their department, ensuring alignment with other areas of
the organisation, and with its mission and values.

They will collaborate closely with local partners to promote community
engagement, sustainable retail experiences, and employment training in
eco-conscious practices, positioning Spraoi agus Spoért as a leader and
living lab in climate adaption, circular economy, and sustainable rural
development.
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Main Areas of Responsibility

The role will have responsibility for several core areas of Spraoi agus
Sport’s work:

1.Garden Centre & Nursery - Management and development of the
newly acquired Garden Centre and Nursery, develop a sensory
garden, training centre (in conjunction with the local ETB) and a café.

2.Farmers Market - Establish and manage a vibrant market supporting
local producers.

3.Circular Economy Hub - Management of the Circular Economy Hub,
including retail operations, sewing and upholstery services and the
provision of a range of training programmes and workshops.

4.Biodiversity - Identifying and developing new opportunities for the
organisation and its service users in biodiversity and other
community-focused sustainability initiatives.

5.Social Supermarket - Develop and oversee a social supermarket to
provide affordable, sustainable food and household products for the
community.

6.Bioeconomy Hub — Work with stakeholders to develop and implement
a plan to establish a bioeconomy hub in Inishowen.

Key Responsibilities
1. Operational Management & Sustainability Leadership

e Circular Economy Hub
o Lead and expand services, including the Repair Café.
o Ensure efficient, sustainable operations and community
engagement.
o Develop year-round retail products and manage online stores for
Siorai Clothing, Siorai Home, and the Garden Centre & Nursery.
e Garden Centre & Nursery
o Establish a destination store offering unique, sustainable products
and interactive educational experiences.
o Manage a community café and organise farmers markets and
seasonal events to support local producers.
e Bioeconomy Hub
o Implement sustainable practices and develop hands-on training in
horticulture, upcycling, and retail management to create local
employment pathways.
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2. Strategic Leadership

e Develop and implement long-term strategic plans to drive operational
efficiency, growth, and sustainability.

e Collaborate with senior management to launch new services,
programmes, and funding streams.

3. Cross-Departmental Collaboration

e Work with Operations Managers in Innovation & STEAM and
Community & Inclusion to integrate sustainability and circular
economy practices.

e Participate in senior management meetings to align goals and share
resources.

4. Stakeholder Engagement

e External
o Build and maintain strong relationships with funders, community
groups, schools, local agencies, and environmental organisations.
o Represent the organisation at public events, conferences, and
through academic or European-level projects.

e Internal
o Lead and mentor multidisciplinary teams, participate in Board

sub-committees, and provide regular operational reports.

5. Team Leadership & Development

e |ead ateam of staff and volunteers, delegate day-to-day tasks, and
conduct annual performance reviews.

e Foster a positive, collaborative culture and implement talent
management strategies for professional growth.
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6. Financial & Resource Management

e Oversee procurement, manage budgets, and allocate resources
efficiently, ensuring cost-effective operations and financial
transparency.

¢ |dentify revenue opportunities through café operations, sustainable
retail sales, and upcycling services.

e Contribute to funding proposals, maintain relationships with funders,
and support fundraising initiatives.

7. Impact Measurement & Reporting

e Develop systems to measure and report on community engagement,
environmental impact, training outcomes, and revenue.

e Produce quarterly reports for stakeholders and update the Board
using data-driven insights.

8. Governance & Compliance

e Ensure compliance with regulations and ethical standards in
sustainability and circular economy operations.

e Develop and monitor operational policies, manage risks, and maintain
facilities to a high standard, including health and safety.

9. Vision & Legacy

e Contribute to the long-term vision by promoting sustainability and
community investment, ensuring continuity toward strategic goals.

All staff are required to be flexible and to work as part of a team, to
ensure the organisation achieves its goals, This job description is not
intended to be a comprehensive list of all duties involved and
consequently, the post holder may be required to perform other duties
as appropriate to the post which may be assigned to them by the CEO
from time to time.
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KPIs / Priorities

After 6 months in the role, you will be expected to be working towards
the following KPIs and priorities:

Sustainable Operations & Impact

e Enhance waste diversion via expanded upcycling/recycling.
e Reduce carbon footprint through eco-friendly practices.
e Launch two biodiversity projects (e.g. pollinator habitats, native plant

offerings).
e Establish the Garden Centre as a native tree/hedging supply chain.

e Source an alternative to peat moss.
Community Engagement & Programme Success

e Position the Garden Centre as a destination store with a vibrant café

and regular farmers markets.
e Provide high-participation employment training opportunities for
community members.

Financial & Revenue Goals

e Achieve revenue growth targets across retail projects.
e Ensure the café launches on time (by Christmas 2025) and budgets

are effectively managed.
Partnerships & Collaboration

e Build local partnerships with producers and collaborate with
educational institutions for training and internships.

e Represent the organisation at national forums to secure large-scale
project involvement and funding opportunities.
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About You

Person Profile

The ideal candidate is a hands-on leader with exceptional management
skills and a strong commitment to sustainable social impact. They are an
effective communicator who builds and maintains relationships with
local and national stakeholders, inspiring the organisation to achieve its
mission with a clear vision and ethical foundation.

A self-starter and strategic, resourceful professional, they are passionate
about enhancing sustainability, the circular economy, and biodiversity in
the Inishowen region while remaining commercially minded and
experienced in change management and process improvement. They
thrive under pressure, adeptly managing multiple demands.

Key Attributes

¢ Innovative & Visionary: Develops creative programmes and projects
to address community challenges, with a genuine passion for
sustainability and climate resilience in rural areas.

¢ Motivational Leader: Inspires and manages teams effectively,
fostering a collaborative, positive culture and making quick, decisive,
conflict-resolving decisions.

e Strategic & Proactive: Plans and prioritises tasks with a long-term
focus, driving strategic initiatives that align with organisational goals.

e Supportive: Empowers staff with autonomy while upholding high
standards and accountability.

e Experienced & Resilient: Draws on extensive commercial or nonprofit
experience, adept at navigating complex regulatory landscapes and
adapting to change.

e Ethics & Integrity: Committed to transparency, accountability, and
respect for community diversity, consistently upholding ethical
practices.
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Skills and Experience

Education

e Bachelor’s degree in Environmental Science, Horticulture,
Sustainability, Business, or a related field.

Relevant Experience

e Demonstrable experience in sustainability or circular economy
management.

e Advantageous experience in retail, community development,
engagement, or event management.

e Highly desirable experience in programme development, training, or
facilities management.

e Proven ability to develop and implement strategic plans.

Leadership & Vision

e Senior leadership experience, preferably in a social enterprise or
nonprofit.

e Visionary with a focus on innovation and strategic growth.

e Ability to inspire, motivate, and lead teams.

e Experience in strategic planning that aligns with the organisation’s
mission.

Financial Acumen
e Strong understanding of budgeting, financial planning, cost control,

and resource management.
e Proven record of securing funding in competitive environments.
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Operational Excellence

e Excellent analytical and problem-solving skills.

e Experience managing complex operations and making informed
decisions.

e Proficiency in project management methodologies, Microsoft Office
365, and CRM systems.

e Ability to manage multiple projects simultaneously, ensuring quality
and timely delivery.

e Proven expertise in operational management, programme
development, and community engagement, with a focus on event
planning in sustainability and biodiversity contexts.

e Excellent written and verbal communication skills.

Stakeholder Management / Engagement

e Qutstanding relationship-building and communication skills to engage
diverse internal and external stakeholders.

e Ability to cultivate and maintain strategic partnerships with donors,
partners, and community groups.

e Experience working with voluntary boards and in inter-agency
collaboration.

Regulation & Compliance

e Sound knowledge of relevant policies, regulations, and best practices
(including Children First Guidance).

e Training in Child Protection and welfare (DLP) with a good
understanding of GDPR.

e Experience implementing governance frameworks based on best
practice.

Innovation & Change Management

e Experience leading organisational change and managing growth.
e Ability to foster a culture of innovation and drive impactful initiatives.

Impact Measurement
e Experience developing and utilising metrics to measure social impact.

e Ability to use data to inform decisions and drive continuous
improvement.
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Additional Information

e Thisis a full-time, permanent contract, following completion of a 6-
month probationary period, with a 37.5-hour working week. (a 4-day
working week may be considered).

e The successful candidate can expect to earn in the region of €60,000
-€65,000 commensurate with experience.

e The Operations Manager will report directly to the CEO and will have
responsibility for a team of twenty people.

e Flexible working hours will be required from time to time, including
evenings and weekends.

e The annual leave entitlement is 25 days plus public holidays.

e A matching pension contribution of 5% is also provided.

e The position will be based in Carndonagh, Inishowen, Co. Donegal.

e Hybrid working may be considered to a limited extent (1-2 days per
week) after completion of the probationary period but would be
determined by the requirements of the organisation.

e Candidates must possess a full clean driving licence and have their
own transport as some travel will be required.
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How to Apply

e This recruitment campaign is being managed exclusively on behalf of
Spraoi agus Sport by specialist, not-for-profit sector, recruitment
consultancy CCIl Executive Search.

e To apply for this role, please email your CV and a tailored cover letter
(both in Word format) outlining your suitability for the role,
addressing the key responsibilities and skills outlined above, to
recruitment@cciexecutivesearch.ie by 12PM on XX April 2025.

e Applications should be in Word format and addressed to Fergal
O'Sullivan, Senior Associate Consultant, with the subject line of your
application by email as “Spraoi agus Sport — Operations Manager
(Sustainability & Circular Economy).”

e For a confidential discussion about this role, please contact us via the
above e-mail to arrange a call.

e |tis CCI’s policy to ensure that as much accommodation as possible is
conducted to facilitate the participation of individuals with special
needs in the recruitment process and the workplace. If you require
any specific accommodations, please let us know.

e Spraoi agus Sport is an equal opportunities employer and welcomes
applications from all sections of the community. recruitment
campaign for the role of CEO is being managed exclusively on behalf
of Cali - Care and Learn Ireland by specialist, not-for-profit sector,
recruitment consultancy CCl Executive Search.

Please note

e |tis envisaged that first round interviews will be held week
commencing week of the 28th of April 2025.

e Second round interviews, if required, will take place the following
week.

e Interviews will be in person in Carndonagh.

e The successful candidate will ideally be in place by May/June 2025.

e Any offer of employment is subject to receipt of two satisfactory
references.

e Applicants should have the right to work in Ireland.

e Candidates must possess a full clean driving licence.

e Spraoiagus Sport is a smoke and vape free workplace.

e More information on Spraoi agus Sport can be found on their website:
WWW.Spraoiagussport.ie.




© spraoi
Cm Executive Search Q) praoi

Connecting People.
Changing Lives.

CANDIDATE INFORMATION PACK

As you have enquired about this vacancy, you will automatically be
added to CCI’s job alert email list, so that you receive notification about
all of our vacancies. If you do not wish to receive these, you can simply
tick the unsubscribe button at the bottom of these notifications.

Thank you for your interest in this role.
Best wishes,
The CCl Team




