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Spraoi agus Spórt Background 
In 2010, one of the only community activities in 
Carndonagh was a parent and toddler group in 
the Council Offices. It met just once a week, and 
parents couldn’t make a cup of tea. So, in April 
2010, friends and mums of young children Helen 
Nolan, Louise Grant, Ailbhe Hickey, Helen Doherty 
and Kathleen Gallagher agreed to look for 
something better. We wanted a dedicated home 
for the group “where parents could have tea and 
a chat while our children played”. 

After seven months of hard work, commitment, 
and dedication the dream became a reality. 
Spraoi agus Spórt opened its doors for the first 
time on Thursday 17th November 2010. Later that 
year Sarah Quigley Burns, Lorraine O’Carroll, and 
Karen McCormick joined the committee.

In May 2011 with the help of Cathy Kelly and 
Chrissy McCandless the “Something Special 
Social Club” was established. It aimed to provide 
activities for children with disabilities or more 
complex needs. It also aimed to offer respite to 
their families. 

Co-Founders (l-r) Helen Nolan, Ailbhe Hickey, 
Louise Grant, Helen Doherty (missing from photo 
Kathleen Gallagher)
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Carndonagh the Heart of 
the Inishowen Peninsula
“Connecting People, 
Changing Lives”
Spraoi agus Spórt is located in Carndonagh in 
the heart of the Inishowen Peninsula, the largest 
peninsula on the island of Ireland. Inishowen 
exudes a breath-taking beauty that captivates the 
hearts of all, with its rugged coastline, rolling hills 
and charming towns and villages. Inishowen is 
a haven of natural wonders and tranquillity. Our 
people demonstrate a remarkable community 
spirit. We are resilient and are passionate about 
preserving our region’s unique heritage and 
natural beauty. We work in a community which 
invests in and supports community projects, 
celebrates local festivals, and supports one 
another through difficult times.

Our work and supports are 
influenced by many factors 
including:
Disadvantaged region: Inishowen is the size 
of Co. Louth and has the same population of Co. 
Leitrim. It is a rurally disadvantaged low-income 
region with the highest unemployment rates in 
the county. Most of the schools in the Inishowen 
Peninsula are DEIS (Delivering Equality of 
Opportunity In Schools) schools. Before Spraoi 
agus Spórt, children here had little or no access to 
many of the recreational activities that their city 
counterparts take for granted. 
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Peripheral geographical and border location: 
Co Donegal is almost completely cut off from the 
rest of the Republic of Ireland by the border with 
Northern Ireland. Within Donegal, Inishowen is 
the most peripheral region. The peninsula has 
strong cross border links, with many people 
working in Co Derry. Brexit has therefore had a 
greater impact in this region and caused many 
problems for those working or doing business 
across the border. 

MICA: Around 4,000 family homes in Inishowen 
are affected by defective concrete blocks due to 
Mica, many of which face total demolition. Others 
face major reconstruction work. The families in 
these homes now face massive financial costs 
in repairing or rebuilding their homes, even with 
State subvention. They are also struggling to 
find a place to live while their homes are being 
reconstructed. 

Many of those still waiting for work to be done 
live in continual fear about the stability of their 
homes, particularly during bad weather. All 
these factors have combined to create huge and 
unimaginable pressures on family incomes and 
the physical and mental health of parents and 
children in this region. 

Immigrant Population: Inishowen is now 
home to many Ukrainian and Syrian Refugees 
and immigrants from countries such as Poland, 
Romania and Latvia. 

These factors underpin our work and shape the 
many health and well-being programmes and 
other supports we offer. 
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Equal Opportunity 

1. Article 31 – Leisure, Recreation and Cultural Activities, United Nations Convention on the Rights of the Child.

“Every individual should have 
equal access to opportunities”.

Our work is underpinned by our steadfast  
belief that every individual irrespective of ability, 
income, or social situation should have equal 
access to opportunities for cultural, artistic, 
recreational and leisure activity1 regardless of 
location or country of origin.

Our  
Mission

Spraoi agus Spórt is dedicated to empowering individuals and  
families in our community through exceptional recreational and 
creative programmes. We strive to foster social cohesion, create 
opportunities for growth and development, and contribute to the rural 
regeneration of our area. By embracing excellence, engagement, 
inclusion, and sustainability, we aim to make a lasting positive impact 
across our community.

“A vibrant and inclusive community where every individual 
and family thrive, and rural regeneration flourishes”.

Our purpose is to empower individuals and families by providing 
innovative and creative activities that promote health, well-being, 
and personal growth.

Our  
Vision

Our  
Purpose

We do this by:

Creating engaging experiences through our diverse range of activities and programmes that foster 
a sense of joy, curiosity, and personal growth. 

Cultivating a sense of community connection by bringing people together where they can forge 
meaningful connections, support one another, and experience a sense of belonging. 

Inspiring individuals to thrive and learn by providing the tools, resources, and support needed so 
they can reach their full potential.

Promoting inclusivity and diversity to ensure people of all backgrounds and abilities can 
participate, learn from one another, and feel valued and respected
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Values
Our work is driven by the values of empathy, inclusion, impact, community, collaboration and 
sustainability, guiding our actions and inspiring us to make a positive difference every day.

Empathy

We ensure that we 
have a complete 

understanding of our 
service users and their 
needs so that we can 

provide them with what 
they need.

Inclusion

We create a safe 
environment that is 

accessible to everyone.

Impact

We focus on the 
emotional, social, and 
economic benefits that 

our services have for 
our users.

Community

We bring families, 
local business, and 

stakeholders together for 
the greater good of the 

community.

Sustainability

We aim to build a 
sustainable model that has 

a positive environmental 
impact and that other 

communities can replicate 
and benefit from. 

Collaboration

We are always open and 
receptive to new ideas 
and how they can be 

successfully delivered.
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What We Do 
Spraoi agus Spórt is a multi-award-winning social enterprise dedicated 
to empowering and supporting individuals and families through a 
wide range of innovative and creative activities. With a strong focus on 
promoting health, well-being, and personal growth, we offer a diverse 
range of programmes and initiatives that cater to the unique needs 
and interests of our community. Our organisation plays a key role in 
rural regeneration, contributing to the revitalisation and sustainable 
development of our area. By providing accessible and inclusive 
programmes, fostering community connections, and promoting 
economic opportunities, we actively contribute to the overall growth  
and well-being of our rural community.

Our Work Today
spans five key areas:

• Child & Family Hub: providing inclusive services and activities for young families, children,
young people, and adults that strengthen the bond between parents and children,
promote childhood development, and offer opportunities for family-oriented learning
and play. We provide a variety of activities such as parent and toddler groups, music and
creative arts classes, tuition, holiday camps, Club Spraoi our inclusive Youth Club, and adult
evening classes.

• Digital Creative Lab: harnessing the power of technology and digital media to inspire
creativity and innovation. Through coding classes, digital storytelling, digital fabrication,
robotics, and electronics we equip our young people with the tools and knowledge needed
to thrive in the digital age.

• Coworking Hub: fostering connections and providing access to shared resources, this
collaborative workspace provides a supportive environment for individuals to work,
network and exchange ideas.

• Circular Economy Hub: promoting environmental responsibility by encouraging people
to donate to and buy from our charity shop Fadó, our sewing room teaches people how
to repair, mend and upcycle textiles, our furniture restoration workshop ensures furniture is
given a second chance. Later this year we will add paint recycling and bicycle upcycling to
the Hub.

• Community Childcare: providing school aged childcare in a safe and nurturing
environment where our children can learn, grow, and thrive. We provide an SNA at no cost
for any child with additional needs so they can attend any of our workshops, activities,
after-school, and holiday camps in the same way as their peers.

All our services are inclusive of children, young people and adults with a disability.
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22 Programmes

5 New Programmes

7,848 visits

715 children took part
in summer camps

23 different types
of camps available

37 children availed of
our Summer Programme 
(July Provision)

3,175 hours of SNA
support provided

11.3m
Combined 
Audience Reach 

€171,200
Value of media 
coverage secured

5
Number  
of locations

163
Number  
of children

28
Number of Staff 
employed

2024 at a Glance 
PR and 
Communications

Highlights

Community Childcare

Child & Family Hub

+26 on 2023

+2,300 on 2023

1
Award won 

100+
Team Members 

17.5
FTEs (Full Time 
Equivalents)

58
Number of grant 
funding streams

€1,465,354
Turnover

+49 on 2023 +1 on 2023
+1 on 2023

+5 on 2023

+11 on 2023

10

Connecting People Changing Lives



Circular Economy 
Hub – Síoraí

28 different coworkers

849 desk days

Enterprise

Coworking Hub
Clothing

Home

Garden Centre

€31,985
Sales 

2,100
Facebook Followers

653
Instagram Followers

€40,127
Sales 

1,000
Facebook Followers

294
Instagram Followers

€3,894
Sales 

1,818
Facebook Followers

19 schools
participated 

2,630 children
and young people 
took part 

32 involved in the
Gaming Academy

7 Work placements
given out to young 
people

Digital Creative Lab

+870 on 2023

+4 on 2023

+1 on 2023

Data Sources & Methodology
Service usage figures reflect total participant 
engagements and may include repeat users. 
Data is compiled from Class4Kids, Eventbrite, 
spreadsheets, and staff sign-in sheets. Audience 
reach is based on social media analytics and 
media coverage estimates. Figures cover Spraoi 
agus Spórt only. Some limitations may arise from 
manual inputs and overlapping attendance.

WorkAbility
Full-time positions secured 0

Part-time positions secured 1

Self-employment positions created 0

Volunteering roles supported 9

Number of unpaid roles 3

Number engaged in job searching 8

Number reporting improvement in job 
readiness skills

4

Number completed non-accredited training course 37

Number reporting improved soft skills 7

Number of service providers directly participating 5

Number of employers that employed someone as 
direct result of programme

0
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2010
 Spraoi agus Spórt is set up as a Parent 
and Toddler Group in Carndonagh, Co. 

Donegal by a group of friends frustrated 
by the lack of activities for young families 
and lack of cups of tea for thirsty parents

2011
Three weeks of summer camps add to 

the active play, music and arts and crafts 
activities offered by Spraoi agus Spórt

2012
Time for us, a programme to support 

children with disability to attend 
recreational activities with their peers

2013
Winners of the international 

Charity Bazaar

2014
Couch to 5k launches across Inishowen 2015

Pobal Community Services 
Programme enabled us to employ 

our first staff members.
2016

FadÓ second hand and vintage shop 
opens its doors

2017
The Ireland Funds supports our work with 

children with a disability 

2018
Dormant Accounts Fund brings a Digital 
Creative Lab to Inishowen continuing the 

commitment to STEAM activities that 
started with IT camps and CoderDojo 2018

Coworking space created in Carndonagh 
as Action Inishowen building is donated

2019
PEACE IV funding secured for 
delivering Digital Creative Lab 

(FabLab) workshops
2020

Response to Covid-19 pandemic 
with project Cineál

2021

2023

2024

TÚs Nua – funding of €9.5m was announced 
under the Rural Regeneration and Development 

Fund in partnership with Donegal County 
Council for a Digital and Creative Hub. 

Síoraí – Our Circular Economy Hub opened.

Purchased the Carndonagh Nursery & Garden 
Centre, creating new opportunities for inclusive 

outdoor learning, training, and enterprise.

Milestones 2010 – 2024 

2019
Rethink Ireland SED Fund 

2021
Our first Annual Report was published 

celebrating 10 years of impact and success

2022

2024

RTÉ Toy Show Appeal – Funding secured 
to start the Child & Family Hub journey

Ran a successful fundraising campaign to 
purchase a wheelchair-accessible minibus, 

enabling essential transport for individuals with 
disabilities across the Inishowen Peninsula.
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Chairperson Statement

Chairperson, Patricia Lee

As Chairperson of Spraoi agus  
Spórt, I am proud to reflect on a year 
that brought not only significant 
achievements but also meaningful 
moments of transformation for our 
organisation and community. At the 
heart of everything we do is a belief that 
inclusion, creativity, and innovation can 
thrive even in the most rural of settings. 
In 2024, we lived that belief every day.

We delivered an incredible range of inclusive 
services, including:

• Early years support and afterschool clubs

• Creative technology labs

• Youth initiatives

• Disability services

• Social enterprises

One of the standout moments for me personally 
was the acquisition of the Carndonagh Garden 
Centre & Nursery, which is fast becoming a place 
of welcome, learning, and connection for people 
of all ages. We see its potential to become a hub 
for biodiversity, intergenerational activity, and 
rural regeneration, and I couldn’t be more excited 
to watch it evolve into a flagship model of rural 
social enterprise and all that it can achieve.

Another proud moment was seeing the impact 
of our An Céad Míle Lá project, supported by the 
Katharine Howard Foundation. Focused on the 
first 1,000 days of a child’s life, it reminded me 
how vital it is that young parents feel supported, 
connected and empowered. The relationships 
built through that project speak to the very best of 
what Spraoi agus Spórt stands for.

The expansion of our Circular Economy Hub, the 
evolution of our Digital Creative Lab, and the pilot 
Science Festival were just some of the new ways 
we reached people of all ages and abilities. We 
also crossed an important financial milestone: for 
the first time, our turnover exceeded €1 million. 
More than just a figure, this reflects the trust 
our funders, partners, and community place in 
us – and highlights our growing responsibility 
to manage that trust with care and vision. It 
also reflects the success of long-term strategic 
investments in service development, partnerships, 
and organisational capacity.

This year also marked a deeper transition for 
Spraoi agus Spórt. As we continue to evolve into 
a more ambitious and complex organisation, 
we are investing not just in programmes and 
partnerships, but in governance, systems, and 
sustainable growth. As a Board, we’ve worked 
closely with Helen and the leadership team to 
ensure that our strategic goals are underpinned 
by operational readiness and values-driven 
decision-making – and that our growth remains 
aligned with our long-term vision for inclusion and 
innovation in rural communities.

Of course, 2024 was not without its challenges 
too. Delays to our capital projects, particularly Tús 
Nua and the redevelopment of St. Patrick’s Park, 
tested our resilience and required adaptability. 
These setbacks did not slow our momentum; 
instead, they strengthened our resolve. As a 
Board, we supported the team in navigating these 
delays through flexibility, advocacy, and ongoing 
strategic oversight to keep long-term goals on 
track. We are actively working to overcome these 
barriers and ensure these projects fulfil their 
promise and deliver on their potential. 

We were also honoured to welcome supporters 
and leaders from Rethink Ireland, the Katharine 
Howard Foundation, The Ireland Funds, the 
Rediscovery Centre, and long-time champions 
Minister Charlie McConalogue TD and Pádraig 
Mac Lochlainn TD. Their visits were more than 
symbolic, they reminded us that our local work is 
part of a national and international movement.
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Looking ahead, our goals for 2025 are both 
ambitious and grounded. We will work to 
strengthen governance, build team capacity, 
embed sustainability, and open doors for even 
more people. We will continue investing in the 
systems and partnerships that enable us to grow 
with integrity. 

On behalf of the Board, I want to sincerely thank 
our staff, volunteers, supporters, and community. 
You are the reason Spraoi agus Spórt continues 
to grow and lead as a beacon of possibility and 
progress in Inishowen and beyond. I look forward 
to all that 2025 will bring as we continue this 
journey together.

As Jane Goodall said: 

“What you do makes a difference, 
and you have to decide what kind 
of difference you want to make.”

With gratitude,

Patricia Lee
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CEO & Co-Founder Statement 2024 

CEO and Co-Founder, Helen Nolan

2024 was one of the most impactful and 
exciting years we’ve had at Spraoi agus 
Spórt. Our vision of an inclusive, creative, 
and connected rural community 
continues to take shape in new and 
dynamic ways.

We delivered more than 60 weekly programmes, 
3,175 hours of Special Needs Assistant support, and 
over 7,800 user engagements. We also worked 
with 62 funders and expanded our staff team 

– creating meaningful employment, including
inclusive roles through our Slí WorkAbility and
circular economy initiatives.

We passed a major milestone with our income 
surpassing €1 million for the first time – a 
significant signal of the scale and strength of 
our work. This achievement reflects years 
of investment in partnerships, people, and 
programme delivery – and it positions us to 
deepen our impact sustainably in the years 
ahead. It’s a milestone we celebrate not just for 
what it says about our growth, but for what it 
makes possible in the communities we serve.

We ended the year with a modest surplus, 
which will be reinvested into strengthening our 
infrastructure, building reserves, and supporting 
long-term sustainability in line with our financial 
strategy and governance commitments.

Some of the most exciting developments this 
year came through new pilot programmes:

• Shopping Spraoi, a youth-led sustainable fashion
pop-up

• Our first Science Festival in partnership with the
Rediscovery Centre

At the same time, we continued to provide 
essential supports in childcare, afterschool, family 
services, and disability programmes.

Not everything went to plan. Delays to capital 
projects, along with growing pressure on systems 
and staff capacity, challenged us in real ways. But 
they also pushed us to rethink, adapt, and build 
stronger foundations for the future. 

We:

• Launched a donor programme

• Developed a new impact framework with
Rethink Ireland

• Began work on a CRM and booking system, led
by our new Systems Lead, Brigeen Peto

We also commissioned a full organisational 
review with OKC, whose recommendations are 
now guiding our shift toward a more distributed 
leadership model, with strengthened governance, 
systems, and sustainability at the core.

A personal highlight came in October 2024, 
when I had the privilege of spending five days 
at the Irish College in Leuven as part of the 
Dúiche Place-Based Community Development 
Programme, alongside 19 other community 
leaders from across Ireland. The experience 
deepened my appreciation for long-term thinking, 
slow growth, and the importance of place and 
identity in shaping sustainable change. One key 
insight I brought back is the need to create more 
space for reflection and dialogue within our team 
and with our community, as we continue to grow 
with purpose and local integrity. 
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What excites me most for the year ahead is the 
opportunity to bring even more people into our 
creative community – through meaningful jobs, 
imaginative programmes, and places that feel 
like home. The Carndonagh Garden Centre & 
Nursery is one such space – a living example of 
how inclusion, sustainability, and community can 
come together to create something extraordinary. 

In 2025, our aim is to consolidate this growth and 
further deepen our impact – improving our digital 
infrastructure, embedding our environmental 
policy, and scaling our inclusive enterprise. We’re 
also focused on delivering two of our most 
transformative capital projects: establishing a 
definitive timeline for the Child and Family Hub 
and breaking ground on the Tús Nua project. I 
firmly believe that our team has the energy, 
creativity, and shared purpose to deliver on our 
ambitious goals and grow with integrity. 

To our team, Board, volunteers, funders, service 
users, and community – thank you for your belief, 
your time, and your voice. Spraoi agus Spórt is 
built by all of us, and we are only just getting 
started. I’m proud of how far we’ve come, and 
even more hopeful about where we’re going as 
we continue to build something lasting with and 
for our community, in 2025 and beyond.

In the words of activist Helen Keller:

“Alone we can do so little; 
together we can do so much.” 

With pleasure 

Chief Executive and Co-Founder, 

Helen Nolan
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Achievements & Performance: 

7,848
engagements through the Child & Family Hub

5
new programmes and 23 summer camps

3,175
Special Needs Assistant (SNA) hours provided

10
new staff roles filled, including two Sustainability Technicians

Garden Centre & Nursery acquired – new hub for sustainability

Inaugural Gríosadh Science Festival launched

11.3m
in Media reach €171,200 in media coverage

€1.46m
Revenue reached  up from €867k in 2023 

Accessible minibus secured for delivery in 2025

1,000+
Pre-loved clothing items reused at Shopping Spraoi

Community Childcare
From Irish and maths tutoring to slime and baking, our afterschool and breakfast 
clubs supported 163 children across 5 locations in 2024. Services expanded with:

New afterschool at St Patrick’s Boys’ School

Breakfast club hours extended due to demand

Featured in Dáil Éireann as a model for rural community childcare

"GT began as a distressed child... now he looks forward to afterschool and small group 
friendships."
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Child & Family Hub

7,800 
engagements were supported by Our Child & Family Hub in 2024 across play, 
learning, and wellbeing services for children and young families

5 
new inclusive programmes including Boogie Bugs, Singing Mamas, 
and Parent & Toddler for Additional Needs

23 
summer camps  +40% from 2023 

3,175 
SNA hours provided to ensure access and inclusion

Ongoing breastfeeding, support and sensory play groups

"It’s welcoming and friendly, with lovely toys for him to play with... It’s preparing him 
for preschool." – Theresa, parent

Disability & Inclusion
We continued to innovate inclusive practice with:

3,175 
SNA hours and 500+ participants at Tír na Nollag: Winter Wonderland for All

Expansion of Club Spraoi for children with additional needs

Launch of Slí WorkAbility: 1 part-time job, 9 volunteer roles, 37 training courses 
completed

"Spraoi has supported Josh massively this past year. We are so grateful for the 
inclusive Christmas experience." – Julie Doherty, parent
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Circular Economy Hub – Síoraí
2024 saw huge strides in circular economy innovation:

12-month anniversary of the rebranded Síoraí Clothing

1,000+ 
items swapped or sold at the youth-led Shopping Spraoi pop-up

€40,127 
in sales expansion of Síoraí Home  +467% YoY 

Launch of creative reuse workshops in sewing and furniture upcycling

"I even went off and bought myself a sewing machine! The classes are great craic too!" – 
Marie Murphy, adult sewing participant.

PR & Communications
Spraoi agus Spórt saw unprecedented public reach and media value:

11.3 million 
in combined audience reach

€171,200 
in media coverage value

National features on TG4, Highland Radio, and in the Dáil

Key Campaigns:

Launch of weekly Gaming4All Afterschool

Shopping Spraoi press & TG4 coverage

Autism training awareness
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Digital Creative Lab
The Digital Creative Lab provided creative tech experiences for over 2,630 children and young 
people, including:

Weekly Gaming4All afterschool (up from monthly)

New Future Creators Club and 6-week workshops across Inishowen

223 
attendees at the first Gríosadh Science Festival, in partnership with Research Ireland

M.D., a 15-year-old with autism, discovered social confidence and purpose through our
inclusive gaming and game design sessions.

Organisational Growth & Capacity

€1.46 million 
reached in record-breaking Revenue

Hired 10 new staff, including Family Wellness Coordinator, Furniture Technician, and 
Sustainability Textiles Technicians

Secured Carndonagh Garden Centre & Nursery

Launched centralised IT and booking system development

"2024 was a transformative year. We 
grew our team, expanded our spaces, 
and strengthened our impact."

– Helen Nolan, CEO

Looking ahead to 2025
We will build on these achievements to deepen 
our community impact, expand inclusive services, 
and activate our new Garden Centre as a hub for 
sustainability and social enterprise.
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Strategic 
Objectives 
2023–2027

2.
Connecting People Changing Lives
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Our Strategic Goals 2023-2027

1. Excellence
We will design and provide first-rate activities, experiences, and opportunities 
for the community, embodying a commitment to excellence.

2. Engagement
We will expand access to our activities, experiences, and opportunities, ensuring 
a broader reach within the community, and enabling more individuals to benefit 
from what we offer.

3. Inclusion
We will foster diversity and cultivate an environment that is inclusive and 
welcoming, where all individuals, regardless of circumstance or background, can 
fully participate and feel represented in our programme content.

4. Sustainability
We will develop strategies that not only enhance the financial sustainability 
and long-term viability of our organisation but also integrate environmental 
and biodiversity actions as intrinsic components of our operations.

5. Investment
We will cultivate and empower a strong team of community leaders to 
build a vibrant and resilient organisation that embodies the excellence 
of our programmes and services.

The KPIs outlined across our Strategic Goals 
reflect measurable outcomes that align with 
our vision and values. These indicators are 
selected annually by our leadership team and 
Board, informed by community needs, funding 
agreements, and sector benchmarks. They serve 
as both performance markers and planning tools 
that help us to track progress, identify gaps, and 
continuously improve service delivery.
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Goal 1: Excellence
Deliver high-quality, inclusive, and innovative services and programmes across all areas.

At Spraoi agus Spórt, excellence is both a core value and a non-negotiable standard. Goal 1 of our 
Strategic Plan challenges us to grow through continuous learning, community-led innovation, and high-
quality programme delivery. Our aim is to ensure that every child, family, volunteer, and staff member 
has access to services and experiences that are both inclusive, responsive and consistently excellent.

Objective Outcome

Programme Quality: Ensure that all 
programmes and services provided 
by Spraoi agus Spórt meet the 
highest standards of quality.

Participants experience engaging, creative, and well-designed 
programmes that meet their needs, promote learning and 
personal development, and provide enjoyable experiences.

Professional Development: Foster a 
culture of continuous learning and 
professional development among 
staff, facilitators, and volunteers.

Staff, facilitators, and volunteers possess enhanced skills, 
knowledge, and expertise, resulting in improved programme 
delivery, increased participant engagement, greater impact, 
and a culture of innovation within the organisation.

Innovation and Creativity: Embrace 
innovation and creative approaches 
in programme design and delivery

Programmes and services are characterised by fresh, 
imaginative, and effective approaches, leading to enhanced 
participant experiences, increased engagement, and the 
exploration of new methodologies and technologies.

Evaluation and Feedback: 
Continuously evaluate programmes 
and solicit feedback from participants 
and stakeholders.

Programmes are regularly assessed for their effectiveness, 
feedback is incorporated to make informed improvements, 
and participant satisfaction and engagement are increased 
through the responsive and adaptive nature of Spraoi agus 
Spórt’s programmes.

Key Performance Indicators:
5 new programmes across the Child & Family Hub.

2023 2024 2025 2026 2027

7 5

5 new programmes across Tús Nua.

2023 2024 2025 2026 2027

1 0

Each volunteer avails of at least one training opportunity.

2023 2024 2025 2026 2027

2 0

Each staff member receives training in at least two areas.

2023 2024 2025 2026 2027

4 5

Feedback survey completed annually, and action plan developed.

2023 2024 2025 2026 2027

Yes Yes
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Achievements
In 2024, five new programmes were developed 
within the Child & Family Hub, reflecting the 
evolving needs of our service users. These included 
new parent and toddler groups for families of 
children with additional needs, as well as creative 
and seasonal activities such as Boogie Bugs, 
Singing Mamas, and Tír na Nollag – Winter 
Wonderland. These activities supported over 2,800 
engagements and were informed by direct input 
from families and caregivers.

Staff development was a key priority. Every 
staff member received training in at least two 
key areas, including autism spectrum disorder, 
trauma-informed practice, and inclusive 
programme design. This was supported 
by Shared Island funding, which enabled 
collaborative cross-border learning with Solàs 
BT7, a leading Belfast-based disability service 
provider. We also conducted two formal feedback 
surveys in 2024 – one for the ReThread youth-
led textiles upcycling project and another for the 
Sensory Garden concept. These surveys directly 
informed action plans and ensured community 
voices shaped decision-making at every stage.

Challenges
Progress under the Tús Nua pillar was delayed, 
with no new programmes launched in 2024. 
While this was disappointing, it reflected logistical 
and infrastructural delays outside of our control. 
Nonetheless, engagement with young people 
and planning for future service design continued 
throughout the year. 

Volunteer training also emerged as a gap, with no 
formal sessions recorded in 2024. While volunteers 
continued to play an essential role, we identified 
the need for a structured training programme, 
which will launch in 2025. 

Recognition
Spraoi agus Spórt’s commitment to quality and 
leadership was recognised externally through 
multiple award nominations and achievements:

• Finalist – Good Governance Awards 2024

• Finalist – Charities Institute Ireland Awards,
across three categories:

» Excellence in Charity Leadership
(Helen Nolan, CEO)

» Charity Board of the Year

» Small Charity, Big Impact

• County Winner – National Lottery Good Causes
Awards (Health & Wellbeing category)

These accolades reflect our professionalism, 
accountability and lasting community impact.

Looking Ahead:
In 2025, we will:

• Launch the first phase of youth-led activities
under the Tús Nua programme

• Deliver a structured volunteer training
programme aligned with our values of inclusion
and safeguarding

• Introduce a new staff learning and development
framework to capture and track impact

• Continue to embed feedback processes across our
service cycle

• Maintain a culture of excellence by investing in
people, learning, and innovative service design
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Goal 2: Engagement
Raise awareness, build community, and strengthen relationships through inclusive and creative 
engagement.

Since its inception, Spraoi agus Spórt has been built on the foundation of listening and responding 
to our community. Goal 2 of our Strategic Plan focuses on increasing visibility, building meaningful 
partnerships, and ensuring our services are known, trusted, and accessible. Engagement is how we 
deepen trust, drive participation, and create lasting impact.

Objective Outcome

Strengthen Community Partnerships: 
Forge strong collaborations with local 
schools, businesses, government  
agencies and community organisations.

Increased community support, expanded outreach, and 
a broader network of partners, resulting in enhanced 
programme accessibility and a stronger sense of  
community cohesion.

Enhance Participant Engagement: 
Actively engage participants in 
programme design, decision-making, 
and feedback processes.

Increased participant satisfaction, higher levels of 
programme attendance and involvement, and a greater 
sense of ownership and connection to Spraoi agus Spórt.

Foster Inclusive Practices: Promote 
inclusivity and ensure equal access for 
individuals from diverse backgrounds.

Increased participation of underrepresented groups, a 
welcoming and inclusive environment for all, and a greater 
sense of belonging within the community.

Community Events and Activities: 
Organise regular community events 
and activities to foster engagement and 
connections.

Enhanced community involvement, increased visibility, 
and awareness of Spraoi agus Spórt, and strengthened 
relationships with participants, stakeholders, and the  
wider community , who can act as champions and  
advocates.

Key Performance Indicators:
8 Press Releases & Social Media Campaigns annually.

2023 2024 2025 2026 2027

15 13

4 Community Events annually.

2023 2024 2025 2026 2027

10 14

2,000 service users weekly.

2023 2024 2025 2026 2027

936 970

75 service users with a disability or diverse needs.

2023 2024 2025 2026 2027

97 93

12m in combined audience reach across print, online and social media.

2023 2024 2025 2026 2027

15.1 11.3
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Achievements
In 2024, we exceeded our event target by 
delivering 14 community events, which fostered 
connection across multiple generations. In 
addition to favourites like Engineering Week, 
Darkness into Light, and the Fun Run, new 
highlights included:

• Shopping Spraoi – a youth-led sustainable fashion
pop-up

• Gríosadh – our inaugural Science Festival

• Tír na Nollag – Winter Wonderland, which
welcomed over 500 participants

We saw the impact of appointing a Creative 
Youth Engagement Coordinator, funded by the 
Toy Show Impact Fund, who helped us grow 
youth participation through creative workshops, 
Science Week events, and co-designed film and 
digital projects. This helped increase our reach 
among and better connect with teens and young 
adults.

Our digital and media presence generated a 
combined audience reach of 11.3 million, with 
€171,200 in media coverage value (AVE). Media 
highlights included:

• TG4 Nuacht coverage of Shopping Spraoi

• Highland Radio interviews on our digital inclusion
and creative programmes

• Strong local and regional press coverage of
Gríosadh, our inclusive Christmas events, and the
Wheelchair Accessible Bus Fundraiser

While we didn’t meet our stretch target of 12 
million, the momentum is building for larger 
media opportunities in 2025, including a potential 
RTÉ feature.

We also made significant progress on a  
new booking and communications platform, 
designed to streamline engagement with families, 
schools, volunteers, and stakeholders. This is due 
to go live in 2025.

Challenges
While our reach and events surpassed targets, 
weekly user engagement averaged 970 users 
per week, slightly below target. Improved data 
systems and real-time tracking, launching in 2025, 
will enhance our understanding of participation 
trends. 

Our reach to individuals with disabilities remains 
strong but slightly below 2023 levels. This 
highlights the need to continue inclusive outreach 
and co-design approaches in all programming.

Recognition
In 2024, we achieved the following media 
and outreach milestones:

• Over 750,000 audience reach in December alone

• Continued engagement with cross-border groups
via Shared Island funding

• Partnership building with Donegal Horizons, ECO
Carn, and the Ukrainian community

Our team was recognised for media excellence 
and storytelling that connects deeply with rural 
and underrepresented communities.

Looking Ahead
In 2025, we will:

• Launch a new booking system to improve
tracking of user engagement and
communications

• Grow audience reach through strategic
campaigns tied to national days, inclusive
initiatives, and youth-led content

• Build on our local and national media
partnerships to elevate community stories

• Develop creative engagement opportunities for
target groups including youth, new communities,
and individuals with disabilities

• Strengthen co-design practices to ensure
programme relevance and inclusion
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Goal 3: Inclusion 
Ensure that all individuals, regardless of ability, background, or circumstances, 
can access and participate in our programmes and services.

Inclusion is not just a principle at Spraoi agus Spórt, it is a practice embedded in everything we do. 
Our commitment is to design services and spaces that welcome everyone, with a focus on individuals 
with disabilities, marginalised communities, and those facing barriers to participation or employment. 
Strategic Goal 3 drives our work to create a community where every person is seen, supported, and 
empowered to contribute.

Objective Outcome

Promote Accessibility: Identify and 
address barriers to participation, ensuring 
equal access for individuals with 
disabilities or diverse needs.

Increased accessibility of programmes and services, 
allowing individuals of all abilities to fully participate and 
benefit from Spraoi agus Spórt’s offerings.

Celebrate Diversity: Embrace and 
celebrate the diversity of participants, staff, 
facilitators, and volunteers.

Cultivate an inclusive environment that recognises and 
appreciates the unique backgrounds, cultures, and 
perspectives of individuals involved with Spraoi agus 
Spórt, fostering a sense of belonging and respect.

Person Centred Approach: Ensure a 
person-centred approach and inclusivity 
in programme content, materials, and 
activities.

Participants see themselves respected and valued, 
resulting in increased engagement within Spraoi agus 
Spórt’s programmes, which ensures greater connection 
with their peers and the wider community.

Reach Underserved Groups: Proactively 
reach out to and engage underserved 
populations within the community.

Increased participation from underrepresented groups, 
expanded access to programmes and services for 
marginalised individuals and families, and a more 
diverse and inclusive participant base.

Key Performance Indicators:
Secure funding for an accessible bus.

2023 2024 2025 2026 2027

Partial Partial

Provide all those with disabilities and diverse needs with access to “Multi-Me” software, a self-
advocacy and person-centred planning platform for individuals with disabilities and the circle of 
people that support them in their daily lives.

2023 2024 2025 2026 2027

No No

Provide six work placements annually across all our services for Transition Year, Leaving 
Certificate Applied and YouthReach students.

2023 2024 2025 2026 2027

18 20

Our Community Garden Centre & Café is operational, providing training and employment 
opportunities for five individuals with a disability and/or for people who typically find it difficult to 
secure employment.

2023 2024 2025 2026 2027

No No

Our Training Centre for School Leavers with Complex Needs has 10 service users.

2023 2024 2025 2026 2027

2 2
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Achievements
In 2024, we supported 7,848 participants across 
our services, with 3,175 hours of Special Needs 
Assistance (SNA) provided to children and young 
people with additional needs. These supports 
ensured inclusive access to our programmes – 
delivered with compassion and at no additional 
cost to families. In January, we launched the Slí 
WorkAbility Programme, a multi-year initiative 
supporting young people with disabilities (aged 16+) 
to develop pathways into employment. So far, the 
programme has achieved:

• 1 part-time job, 3 work experience roles, 9 volunteer
placements

• 37 training courses completed across skills,
confidence-building, and soft skills

• Partnerships with 5 disability service providers,
including HSE and Donegal Horizons

• Community-based engagement with Carndonagh
Tidy Towns and other local groups

We also exceeded our target for youth placements, 
with 20 TY, LCA, and YouthReach students 
gaining work experience across Spraoi agus 
Spórt programmes, including childcare, retail, 
digital media, and administration. In 2024, we 
took another crucial step toward creating truly 
inclusive spaces by installing a Changing Places 
toilet at our premises. This fully accessible facility 
provides the space, equipment, and dignity that 
many people with complex physical disabilities 
require – something standard accessible toilets 
cannot accommodate. Its installation has made 
a meaningful difference for our service users and 
their families, removing barriers to participation and 
ensuring everyone can access our programmes and 
facilities with comfort and confidence. 

We reached another major milestone in December 
2024, when Spraoi agus Spórt officially became 
the owner of the Carndonagh Nursery & Garden 
Centre. This site will evolve into a hub for inclusive 
employment, community engagement, and 
sustainability-focused enterprise. While the Café 
will not open until 2026, planning and design 
are underway, with the vision of a supported 
employment space welcoming people with 
disabilities or those facing challenges entering the 
workforce. Inclusion extended to new communities 
too. Through the Inishowen Family Action Network 
Activities to Integrate programme, we delivered 16 
creative workshops for the Ukrainian community 
and provided transport and camp places for 
Ukrainian children from across the peninsula. 

Our Digital Creative Lab also continued to offer a 
safe and social space for neurodiverse children aged 
7+, supporting connection and confidence through 
gaming, coding, and storytelling.

Challenges
While significant progress has been made,  
some inclusion goals remain in development:

• The accessible bus has been ordered and is
scheduled for delivery in July 2025, thanks to
community support and the generous contributions
of our main sponsors: Forward Emphasis
International, Costcutters Carndonagh, Malin
Electrical, SuperValu Carndonagh, and Simpsons
Bar & Restaurant.

• The Multi-Me self-advocacy platform has not yet
been implemented due to funding and training
constraints; it remains a key future priority for
supporting autonomy and voice.

• The Training Centre for school leavers with
complex needs is currently serving 2 young people,
well below our target of 10. Improved outreach
and partnerships are needed to expand access and
impact in 2025.

• The Café at the Garden Centre will open in 2026,
slightly later than initially planned. However,
its vision remains strong as a space for inclusive
employment, training, and hospitality.

Recognition
The Slí WorkAbility Programme has already 
received strong local praise for its tailored, 
empowering model. Feedback from participants 
shows progress in job readiness, communication 
skills, and motivation. Our broader inclusive practice 
– from supported summer camps to cross-cultural
programming – continues to shape local policy and
inspire others across the region.

Looking Ahead
In 2025, our focus will be on consolidation and 
preparation for further growth:

• Accessible bus arrival (July 2025) will increase
transport equity for people with disabilities across
Inishowen.

• A pilot rollout of the Multi-Me platform,
paired with staff training, will begin.

• Strategic recruitment and partnership development
will expand the Training Centre's reach.

• Planning for the Café opening in 2026 will
continue, with recruitment and enterprise planning
underway.

• We will deepen our inclusion of new communities
through tailored, culturally responsive
programming.

Spraoi agus Spórt is committed to delivering inclusion 
not as a singular programme, but as a way of 
working and a way of being. In 2025 and beyond, 
we will continue to embed inclusion into every space, 
every team, and every opportunity we create.
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Goal 4: Sustainability
Advance climate-conscious, resource-efficient, and financially sustainable practices across all areas 
of our organisation. 

At Spraoi agus Spórt, sustainability means acting now to ensure that the future is equitable, thriving, 
and climate resilient. Our fourth strategic goal recognises that social, environmental, and financial 
sustainability are deeply interconnected. 

Whether through practical reuse, inclusive employment, climate education, or fundraising diversification, 
we are committed to building a better future for our organisation and community.

Objective Outcome

Diversify Funding Sources: Identify and 
secure alternative funding streams including 
additional philanthropic and corporate 
partnerships to reduce reliance on one-off 
grants and enhance financial stability.

Increased financial resilience, reduce dependency 
on one-off grant funding, and improved capacity to 
sustain programmes and services over the long term.

Optimise Resource Management: Implement 
efficient systems and practices to optimise the 
allocation and utilisation of resources, including 
financial, human, technological and physical.

Improved operational efficiency, reduced waste, 
and enhanced productivity, resulting in the effective 
utilisation of resources and the ability to maximise 
the impact of Spraoi agus Spórt’s initiatives.

Cultivate Donor and Community Relationships: 
Build strong relationships with donors, 
corporate partners, and the local community to 
foster ongoing support and engagement.

Enhanced community partnerships, increased donor 
and business involvement, and a sense of shared 
ownership and investment in Spraoi agus Spórt’s 
sustainability and growth.

Promote Environmental Responsibility: 
Incorporate sustainable practices and promote 
environmental responsibility within Spraoi agus 
Spórt’s operations and programmes.

Reduced ecological footprint, increased awareness 
and adoption of environmentally friendly practices, 
and contribution to the overall protection and well-
being of the environment and the community.

Key Performance Indicators:
Secure €3.6 million in philanthropic funding. (€600k Growth Fund, €3m Child & Family Hub).

2023 2024 2025 2026 2027

Partial Partial

In the first 18 months 100 people commit to donating a minimum of €250 per year (€21 per month) 
allowing tax back on the contributions.

2023 2024 2025 2026 2027

2 3

Adopt an environmental policy across all our operations.

2023 2024 2025 2026 2027

No No

The Circular Economy Hub includes the upcycling of bicycles, and recycling of paint.

2023 2024 2025 2026 2027

No No

Achieve CO2 savings of 100,000 kg.

2023 2024 2025 2026 2027

No No
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Achievements
2024 marked a year of major investment and 
innovation in sustainability:

• Our Circular Economy Hub, Síoraí Home,
completed its first full year of trading. The
project created new green jobs, including one
Furniture Upcycling Technician and two Textile
Technicians, who will begin in early 2025.

• The Shopping Spraoi sustainable fashion pop-
up launched in October, bringing over 30 sellers
and 500+ attendees together for a swap-and-
buy event that gave new life to more than 1,000
preloved clothing items. The initiative promoted
climate-conscious consumer habits among
16–25-year-olds and positioned us as a youth-led
voice in circular fashion.

• Through our partnership with FoodCloud,
we supported the redistribution of surplus
vegetables to local families on a biweekly basis.
FoodCloud’s national impact in 2024 – 3,869
tonnes of food saved and 8,960,000 kg of CO₂
emissions avoided – was bolstered by our local
participation.

• In December, we acquired the Carndonagh
Garden Centre & Nursery, setting the foundation
for a climate-aware, inclusive, and self-sustaining
site. The centre will serve as a long-term base
for sustainable gardening, education, and social
enterprise development.

• Waste segregation was introduced across all
of our sites, with food waste, recyclables, and
general waste now routinely separated by staff
and participants.

• We secured over €800,000 through
the Rethink Ireland Growth Fund, a major
philanthropic milestone. We also received funding
from The Ireland Funds and the Community
Foundation for Ireland, reinforcing the
sustainability of our income base.

• We began working with Emma Lane Spollen,
through the Growth Fund, to develop an impact
tracking framework and a system to measure
our carbon footprint, laying the groundwork
for evidence-based planning and improvement
in 2025.

Challenges
Some formal sustainability targets remain 
outstanding:

• The full €3.6 million philanthropic target –
including €3 million for the Child & Family
Hub – has not yet been achieved. Progress
was impacted by delays in Hub development,
which limited our ability to activate larger donor
networks. However, significant groundwork has
already been laid. We’ve worked closely with
OKC to prepare our philanthropic case for support,
participated in Onwards' philanthropy course
led by Darren Ryan, and built internal readiness
for major donor engagement. Once we receive
the go-ahead to proceed to planning, we’ll be
in a strong position to begin the next phase of
our philanthropy strategy with confidence and
momentum.

• Our Cairde Connect regular giving campaign
attracted only 3 committed donors in 2024.
Lack of staff capacity and the postponement
of Child & Family Hub developments led to a
reduced communications push. However, we are
prioritising the relaunch of the campaign in 2025
with dedicated resources towards growing our
regular giving community.

• A formal Environmental Policy has not yet
been adopted, despite clear practical progress in
sustainability. This remains a key priority for 2025
to ensure consistency and accountability.

• The planned expansion of our Circular Economy
Hub to include bicycle upcycling and paint
recycling has not yet materialised. Further
feasibility work is required before launching these
streams, which is planned for Q3 of 2025.

• While we contributed to national emissions
savings via FoodCloud, we have not yet
developed a localised system for tracking
and reporting our own organisational CO₂
footprint. This will be addressed through our new
partnership under the Growth Fund.
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Recognition
In 2024, Spraoi agus Spórt’s commitment 
to environmental sustainability and circular 
innovation was recognised at both national and 
regional levels.

• We were proud to be named a finalist in the
Waste, Resource Management & Circular
Economy Initiative of the Year at the All-Ireland
Sustainability Awards. This recognised our
work in developing practical, community-driven
circular economy solutions – from textile repair
and upcycling to low-waste retail and education.

• Our Shopping Spraoi initiative and Síoraí Clothing
and Home retail hubs were widely praised for
promoting sustainable fashion and responsible
consumption, particularly among younger
audiences.

These recognitions affirm that sustainability is not 
just a programme or department at Spraoi agus 
Spórt – it is a core value embedded in everything 
we do, from climate-conscious operations to 
inclusive, low-waste community services.

Looking Ahead
In 2025, we will continue to embed 
sustainability by:

• Formally adopting an Environmental Policy
across all departments, supported by staff
training and internal communications

• Working with Emma Lane Spollen to develop a
robust impact and carbon tracking framework,
helping us assess and reduce our environmental
footprint

• Exploring options to introduce bicycle upcycling
and paint recycling within the Circular Economy
Hub

• Embedding sustainability planning into the
Garden Centre site development and preparing
for low-carbon operations when the Café opens
in 2026

• Expanding community engagement around
reuse, food growing, and zero-waste living

• Relaunching the Cairde Connect donor
campaign with clearer messaging, incentives,
and support systems

Sustainability goes beyond just shrinking our 
carbon footprint; it’s about strengthening our 
people, our place, and our potential. Through 
a growing culture of innovation and shared 
responsibility, we are building a more resilient, 
greener future together.
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Goal 5: Investment
Strengthen the long-term financial sustainability, leadership, systems, 
and capacity of Spraoi agus Spórt to deliver our strategic vision.

Investment at Spraoi agus Spórt is about building the capacity, infrastructure, and resources to meet 
the needs of our community, now and into the future. Strategic Goal 5 ensures that we can scale our 
impact through strong systems, stable income, effective governance, and empowered teams.

Objective Outcome

Strengthening the Team: Invest in recruiting, 
training, mentoring, and retaining a skilled  
and motivated team that matches the needs  
of our organisation.

Increased knowledge, skills, and expertise among 
team members, leading to improved programme 
delivery, innovation, and continuous improvement.

Enhanced Diversity: Ensure that the diversity 
and richness of our society is reflected across  
our Board, staff, facilitators, and volunteers.

A more inclusive and equitable organisation, better 
equipped to serve the needs of a diverse community.

Infrastructure and Technology: Invest in 
infrastructure and technology to enhance 
operational efficiency, programme delivery 
and participant experiences.

Updated and well-equipped facilities, CRM, and 
EPOS tools, and streamlined processes that improve 
organisational effectiveness and support the delivery 
of innovative programmes. Create a Playbook so other 
communities can adopt our social enterprise model.

Impact Measurement & Evaluation:  
Establish a research framework, structure, 
and process for demonstrating our social 
and environmental impact.

Research and continuous impact measurement across 
all our activities will act as a catalyst for informed  
decision-making and continuous improvement.

Key Performance Indicators:
Invest in three new leadership roles across our organisation.

2023 2024 2025 2026 2027

1 1

Provide training and up-skilling to five Community Employment /Tús participants.

2023 2024 2025 2026 2027

8 10

Appoint three board/staff members with diverse skills and backgrounds.

2023 2024 2025 2026 2027

2 0

Implement a new financial accounts package, EPOS system and CRM system.

2023 2024 2025 2026 2027

Yes Partial

Implement an impact measurement framework across all our operations and produce 
quarterly reports.

2023 2024 2025 2026 2027

No No
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Achievements
Our journey with the Rethink Ireland Growth 
Fund brought valuable support in 2024. Through 
the Fund, we engaged strategic consultant 
Vanessa Bancroft to help develop clear and 
focused 12-month and 3-year operating plans. 
This work includes reviewing our organisational 
structure, business model, and capacity to deliver 
on our strategic goals. Vanessa’s guidance is 
helping us to align our resources with our growth 
ambitions, strengthen leadership across key 
areas, and build a resilient, sustainable, and 
impact-driven organisation for the future.

2024 marked a year of deep and strategic 
investment:

• Retail income grew by 32%, reflecting the success
of our growing circular economy model. While
revenue at Síoraí Clothing dipped slightly due to
relocating bric-à-brac and toys to Síoraí Home,
the combined retail operations increased traded
income by over €20,000.

• The success of our Shopping Spraoi pop-up event
in October further boosted engagement and
visibility, underscoring demand for sustainable,
affordable pre-loved goods in our community.

• Our two-site retail approach enables better
showcasing of restored furniture, homeware, and
fashion, while supporting skills development and
environmental awareness.

One of the most transformative investments this 
year was our acquisition of the Carndonagh 
Nursery & Garden Centre. This asset:

• Saved four existing local jobs

• Created one new role

• Is projected to contribute an additional €300,000
annually in traded income

• Will become a central site for sustainability-
focused programming, inclusive training, circular
economy initiatives, and community engagement

This acquisition strengthens our asset base, 
enhances our environmental and economic 
impact, and allows for the long-term scaling 
of enterprise and training opportunities.

We also secured:

• Over €800,000 through the Rethink Ireland
Growth Fund

• Additional grant support from The Ireland Funds
and Community Foundation for Ireland

We received a further boost to organisational 
capacity through the Pobal Community Services 
Programme (CSP), which supported:

• The recruitment of a new manager

• The creation of three full-time equivalent
posts across the Digital Creative Lab and Circular
Economy Hub

In addition, we supported 10 CE and Tús 
participants, including one who secured part-time 
employment with us.

Leadership & Governance
We worked with OKC Consulting to develop 
a robust CEO job description and design a 
leadership structure aligned with our five strategic 
workstreams:

1. Child & Family Hub

2. Innovation & STEAM

3. Sustainability & Circular Economy

4. Marketing & Communications

5. Finance & HR
In 2025, we will recruit:

• Two Operations Managers to lead the
Innovation & STEAM and Sustainability & Circular
Economy streams

• A Communications & Marketing Manager
to drive engagement, fundraising, and public
awareness

While no new Board members were appointed  
in 2024, we have committed to a full Board review 
and renewal process in 2025.

Systems & Technology
• AccountsIQ financial software is now fully

implemented and operating smoothly.

• Brigeen Peto joined in June as Systems &
Processes Lead, leading the development of:

» A new organisation-wide booking system

» Integrated IT infrastructure improvements

» EPOS system for our retail shops

Impact & Measurement
With support from Emma Lane Spollen 
through the Rethink Ireland Growth Fund, we 
began developing a full impact measurement 
framework in 2024. This will:

• Track programme and enterprise outcomes

• Measure carbon impact

• Guide decision-making and donor reporting
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Challenges
• The Cairde Connect regular donor programme

remains underdeveloped, limited by staff capacity
and paused capital projects. We plan to relaunch
the campaign with new resources in 2025.

• A formal income diversification strategy
is still in progress.

• The facilities investment strategy requires
additional scoping in light of the Garden Centre
acquisition and stalled Child & Family Hub
development. This additional facilities review is
planned for 2025.

• Internal admin capacity remains stretched,
impacting implementation timelines. In Q3
2025, we aim to recruit a full-time administrative
support role to alleviate capacity pressures and
accelerate project delivery.

Looking Ahead
In 2025, we will:

• Appoint new leadership roles in operations and
communications

• Complete the rollout of our impact measurement
framework

• Finalise our income diversification and facilities
investment strategies

• Activate the full potential of the Garden Centre,
including sustainability workshops, a supported-
employment café (launching in 2026), and
expanded training opportunities

• Complete the Board governance review, aligning
expertise with strategic priorities

• Deliver improved digital tools,
including a centralised booking system

• Grow our pathways from CE and Tús to paid
roles through targeted mentorship and enterprise
placement

• Relaunch Cairde Connect, building long-term
community investment in our future

At Spraoi agus Spórt, we believe that strategic 
investment is the foundation for impact. In 2024, 
we took bold steps to secure our financial future, 
expand our infrastructure, and grow the capacity 
of our team and community.

KPI Context and Decision-Making
To strengthen our accountability and 
transparency, this year’s Annual Report provides 
additional context around Key Performance 
Indicators (KPIs). Our KPIs are determined every 
five years and reviewed annually by leadership 
and the Board, drawing on strategic objectives, 
operational realities, community needs, and 
sector benchmarks. Each KPI is chosen to track 
progress on measurable goals that reflect the 
impact and effectiveness of our programmes.

When KPIs are not met, we take this as an 
opportunity for reflection, adjustment and 
improvement. For example:

• Weekly Service Users: We averaged 970
weekly users in 2024, below our target of 2,000.
This shortfall largely reflects limitations in our
current tracking systems. In 2025, the launch of
a new centralised booking and CRM platform
will provide more accurate, real-time user
data, enabling us to better monitor and grow
engagement.

• Cairde Connect Donors: Only three regular
donors joined in 2024, due to limited
communications capacity and a delay in Child &
Family Hub developments that were integral to
our campaign messaging. We plan to relaunch
Cairde Connect in 2025 with refreshed branding,
targeted donor engagement strategies, and
dedicated staff oversight.

• Environmental Policy: Although we made
significant practical sustainability efforts, a formal
environmental policy was not adopted in 2024. In
2025, we will embed this policy and implement
a staff training plan to ensure consistency
and accountability across the entirety of the
organisation.

• Board Appointments: No new Board members
were appointed in 2024. However, a structured
governance renewal and recruitment process is
scheduled for 2025, with a focus on skills gaps
and term limits.
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1. Child & Family Hub
Our Child & Family Hub provides 
inclusive services and activities 
for young families, children, 
young people, and adults. 

The Hub’s work strengthens the 
bond between parents and children, 
promotes childhood development, and 
offers opportunities for family-oriented 
learning and play. In 2024, we had 
7,848 engagements with services and 
activities that we offer for children 
and young people. We offered 5 new 
programmes, 23 different camps – a 
more than 40% increase on 2023. We 
continue to ensure that all activities 
are accessible with 3,175 Special Needs 
Assistant (SNA) hours complementing 
our activities in 2024.

Spraoi agus Spórt’s Parent and Toddler classes 
are so much more than just play sessions; they 
are a lifeline for families. These gatherings create 
a warm, supportive space where young children 
can explore, learn, and grow, while parents and 
caregivers can share a laugh, find advice, and 
build friendships. The activities range from sensory 
play and music to messy play and crafts and 
are thoughtfully designed to nurture children’s 
development. Meanwhile, parents benefit from 
a place where they can relax, feel seen, and 
connect with others who understand the joys and 
challenges of raising young children.

At the heart of these classes is a focus on inclusion, 
affordability, and fun. Every family, no matter their 
background or needs, is welcomed with open 
arms. Sessions are equipped with age-appropriate 
toys, creative materials, and sometimes even 
outdoor play opportunities, making each visit a 
fun and rewarding experience. For parents, it is 
a chance to enjoy a quiet cuppa while their little 
ones play safely and happily. The classes create 
a network of support that makes a world of 
difference.

For our young families in 2024 we provided 12 
programmes which included 

• Daily parent and toddler groups

• Parent and toddler groups for children with
additional needs

• Breastfeeding support group

• Singing Mamas

• Boogie Bugs

• Christmas crafts, movies, science fun

• Tír na Nollag Santa’s Winter Wonderland

Young Families
Theresa Green is a parent who has been with us 
for over a year now. She has two older girls who 
love going to Spraoi’s camps. Her youngest child, 
David, has been attending the parent and toddler 
services here at Spraoi, and you can always find 
him playing with the dinosaurs. They are a lovely 
family who have really enjoyed socialising in 
our camps and parent toddler classes, as well as 
Theresa having a space to meet other mums in 
the community.

“I take my wee boy to Spraoi 
agus Spórt parent and toddler. It’s 
welcoming and friendly, with lovely 
toys for him to play with and explore. 
It’s great socially for him to be around 
other children his age. He has learned 
to sit at the table and eat with others 
his age. It’s a brilliant facility, and I 
feel it is preparing him for preschool. 
We do messy play days and sensory 
room days. As a mammy too, it’s a 
great place for me to go out too. I get 
to have a tea or coffee and talk to 
other mammies and find out other 
things going on in the community 
too. At Christmas, we went to Spraoi 
Winter Wonderland, which was 
incredible, and at Halloween, my 
older children attended camps in 
Spraoi too. It’s a great place to meet 
up and have a chat for me and my 
wee boy.”
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Mother and Baby
Living in rural areas like Donegal, where resources 
are limited, can be a challenging time for both 
mother and baby. Spraoi agus Spórt seeks to fill 
this gap by creating a warm, safe, and welcoming 
environment where mothers and their babies 
can grow together. Our Mother and Baby group 
provides opportunities for new mums to form 
meaningful connections with one another over 
tea, biscuits, and good conversations. To further 
ease the uncertainties of early motherhood, we 
arrange for a public health nurse to visit regularly 
and provide guidance. These nurses provide 
invaluable knowledge and advice for young 
families in our mother and Baby classes.

Helena Doherty is the mother of three young boys 
who have all attended Spraoi programmes in the 
past. Helena’s oldest two boys are now in creche, 
and so she attends classes on Wednesdays with 
her youngest son, baby Oisín. Helena said: 

“I have 3 boys, and the mother and 
baby group has been a great social 
opportunity for me. Especially if you 
are a first-time mum like I was, it 
gives you a safe space to discuss 
any concerns you may have with 
other mums. Also, having the PHN in 
attendance is brilliant. The best bit... 
the coffee and biscuits!!”

Active Play
Our Healthy Ireland funded Fundamentals 
Movement Programme which began in 2023, 
continued the work with infants through the 
Donegal Children and Young People, but 
expanded in 2024, engaging with more schools, 
branching out to other age groups within schools. 

From January to June, 11 schools were involved 
with 812 children taking part in various sports such 
as Gaelic Football, Rugby, Basketball, Football 
and Hurling/Camogie. The children varied from 
Junior Infants up to 6th class. These sessions 
took place on 6–8-week block at a time, which 
allows for a variety of activities and schools to 
be reached. At the start of the new academic 
year in September 2024 our aim was to exceed 
the numbers of the same period last year, which 
we did by engaging with 555 children from June 
2024. Demand for the project is increasing and 
connections with local soccer, rugby and GAA 
clubs are improving the activity programme. 

Looking Forward
In 2025, our Child & Family Hub will deepen 
its impact by expanding access to quality 
programmes that support early childhood 
development, parental wellbeing, and inclusive 
play. We aim to introduce new seasonal events, 
sensory play sessions, and culturally inclusive 
parent-toddler groups to meet the evolving needs 
of young families. The long-term vision remains 
unchanged: to be a trusted, joyful, and responsive 
hub for young families in Inishowen, where every 
child can thrive and every parent feels supported.
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2. Disability and Inclusion
Spraoi agus Sport is  
committed to fostering an 
inclusive environment where 
individuals of all abilities 
can actively engage in our 
programmes and services. 

Through service innovation, person-
centred planning, and strong 
community partnerships, we continue 
to break down barriers and create 
meaningful opportunities for everyone. 

Since January 2022, in collaboration with 
the Health Service Executive (HSE), we have 
implemented three service reform initiatives 
across adult disability day and residential services 
in Donegal. These initiatives have engaged 
251 individuals, focusing on enhancing service 
delivery and accessibility. Recognising the need 
for continuity in services as children transition 
to young adulthood, we have expanded our 
disability support initiatives to cater specifically 
to young adults. Club Spraoi provides engaging 
activities that promote independence, social skills, 
and personal development. 

In December 2024, we hosted Tír na Nollag: 
Winter Wonderland for All, a fully accessible 
Christmas experience that welcomed 500 
participants, including 100 children with 
disabilities and their families. This initiative, funded 
by the Christmas FM Magic of Christmas Fund 
through the Community Foundation of Ireland, set 
a new standard for inclusive community events in 
Ireland.

Transport is a major barrier for many families. 
In 2024, we launched a fundraising campaign 
to purchase a wheelchair-accessible minibus. 
Thanks to community support and the generous 
contributions of our main sponsors: Forward 
Emphasis International, Costcutters Carndonagh, 
Malin Electrical, SuperValu Carndonagh, and 
Simpsons Bar & Restaurant, the accessible bus 
has been ordered and is scheduled for delivery 
in June 2025. This long-term solution will provide 
reliable transport for individuals with disabilities, 
ensuring access to our programmes and services. 

We have expanded our Parent & Toddler Group 
for Additional Needs, introducing weekly sessions, 
creating a welcoming space for families to 
connect and access support. The sensory-friendly 
play sessions are designed to provide a calm 
and engaging environment where children can 
explore, learn, and develop essential social skills. 

5-year-old Josh has been attending Club Spraoi
since summer 2024. This is a testimonial from his
mum, Julie.

“Spraoi has supported Josh  
massively this past year, he 
absolutely loves attending on 
Saturday mornings and we are so 
grateful for the Christmas experience 
this year and last year Spraoi 
organised. It takes so much pressure 
of us as parents trying to find 
inclusive events around Christmas 
time that suit us as a family and 
thanks to Spraoi we get to experience 
that. The staff are amazing and truly 
care so much about the kiddies. 
Thank you so much Spraoi.” 

– Julie Doherty

Looking Forward
One of our key objectives moving forward is to 
secure long-term, sustainable funding that will 
allow us to sustain and expand our disability 
and inclusion services. We recognise that the 
demand for accessible and inclusive services 
continues to grow, and we are determined to 
meet that demand by ensuring financial security 
and exploring a variety of funding sources. At 
Spraoi agus Sport, we believe that accessibility is 
fundamental to inclusion. Our efforts to increase 
accessibility will remain a priority, particularly 
in the areas of transport, communication and 
physical spaces. 
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3. Digital Creative Lab
The Digital Creative Lab 
continued to nurture creativity 
and access to technology 
through structured programmes 
in primary schools, second level 
schools, youth groups and in the 
community. 

In 2024, the Digital Creative Lab 
continued to offer its successful 6-week 
digital literacy workshops to National 
Schools, Transition Years in Carndonagh 
and Moville, Leaving Certificate 
Applied, and YouthReach. 

Gaming4All, the afterschool programme aimed 
at making gaming inclusive and social, went from 
once-a-month to once-a-week – a sign of the 
demand for places for children and young people 
to socialise and share interests. 

The Friday afterschool programme, Future 
Creators Club, continues to be well-attended. Our 
animation and digital design activities continued 
during the summer, and we hosted two week-
long Film Workshops, delivered by Derry’s Nerve 
Centre through a Shared Island Civic Society 
Programme. 

In November the Digital Creative Lab delivered 
Inishowen’s inaugural Gríosadh Science Festival, 
in partnership with Research Ireland. We had 223 
attendees over four days of events. 

In 2024, Áine Kelly, STEAM Coordinator, took part 
in a Robots4Inclusion, a European initiative to 
promote inclusive education in primary schools 
through the integration of educational robotics. 
Coordinated by the University of Duisburg-
Essen in Germany, the project collaborated with 
partners from Finland, Ireland, Lithuania, Spain, 
and Turkey. 

From Isolation to Connection: 
M.D.’s Journey Through Gaming4All
M.D., a 15-year-old with autism, has always
been highly functioning but struggled with social
interactions. According to his mum, he showed
little interest in activities, making it hard to connect
with others. Thanks to the Gaming4All activities
offered in the Digital Creative Lab, gaming
became a pivotal gateway for socialising and
creative expression.

When M.D. first joined the Digital Creative 
Lab, he was hesitant to engage. He would sit 
quietly, avoiding conversations and unsure about 
interacting with others. Over time, the structured 
yet welcoming environment of the lab allowed 
him to explore his passion for gaming in a new 
way – by learning how to make his own games. 

The process sparked his curiosity and gave him 
a sense of accomplishment. He started opening 
up, asking questions, and even sharing ideas with 
peers who shared his interests. For his family, the 
transformation was evident. M.D. was looking 
forward to the sessions, actively participating, and 
was more comfortable with social interaction. 

For Christmas he asked for a Gaming PC. It 
became a tool for further development, allowing 
him to continue developing skills at home while 
maintaining social connections forged in the 
lab. His mum shared that for the first time, M.D. 
seemed genuinely excited to leave the house and 
pursue his interests with others. 

Looking Forward
The Digital Creative Lab has become an 
established provider of creative and technology 
workshops for schools, Transition Year, and 
the wider community. Building on the work 
done in our Circular Economy Hub and with 
the recent acquisition of the Garden Centre and 
Nursery, 2025 will see us deepen our focus on 
promoting Sustainability and STEM education. 
With the strong foundation of 5 years of STEAM 
programme delivery, we look forward to 
extending our workshops and expanding to other 
areas of Donegal. 
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4. Co-Working Hub
The Spraoi agus Spórt  
CoWork Plus was the first ever 
coworking hub in Inishowen, 
created through fully 
refurbishing the former Action 
Inishowen building. 

The building was gifted to Spraoi 
agus Spórt by the community, and 
the refurbishment costs were covered 
by LEADER and Connected Hubs 
funding. It opened to the public in 
2021 with space for 17 remote workers. 
It was a vital step for people during 
the COVID-19 pandemic, particularly 
as remote working became more 
common. 

In the past four years, coworking spaces have 
been made available in five other community 
centres around Inishowen. The ii Buncrana 
opened in October 2023, offering 25 remote 
working desks in a multi-million-euro, Enterprise 
Ireland funded development. As the supply 
of coworking spaces increased throughout 
Inishowen, our staff team also expanded, creating 
the need for our own office space. Consequently, 
2024 saw our number of coworkers decrease, with 
the service provided by other spaces in Inishowen. 

Nonetheless, Spraoi agus Spórt’s CoWork Plus 
Carndonagh remains a valuable resource, 
particularly for peripatetic service providers. 

One such person is a youth worker with Foróige 
who is a regular co-worker in our space:

“I am a youth worker on Foróige’s 
Inishowen Cfsn project which 
is funded by Tusla. I cover the 
Inishowen area, so the co-work hub 
is an excellent base for me given the 
geographical area that I cover. I 
have an office of my own within the 
building which is great as I need a 
confidential area to work from due 
to the sensitivity of some of the cases 
that I work with. 

As part of my role, I meet with young 
people on both a 1-1 and group level 
depending on the needs of the young 
people. As I have an office of my own 
it enables me to be able to complete 
one to one work with my young 
people who are from the Carndonagh 
area, the location also makes it easier 
for local parents to be able to drop 
into me when the need arises. 

As a youth worker I have a lot of 
resources to use with young people 
so it makes it so much easier for me 
to have a base where I can store 
everything in the one place. My job 
requires me to be on the road a lot as 
my young people are located all over 
Inishowen so it great to have a base 
as central as Carndonagh. The offices 
are very modern and provide a nice 
working environment. 
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Working from the co-hub is more 
beneficial compared to working 
from home as it gives you a sense 
of belonging and enhances your 
motivation levels. My role involves 
working with many vulnerable 
young people and the working 
space gives me the opportunity to be 
based within one of the communities 
in which I am working with and 
therefore it can make the service more 
accessible to parents and young 
people. It also means that I can take 
young people into my office instead 
of always having to book external 
places to meet up which cuts down 
the cost for my project. 

It also allows me to be able to switch 
off after working hours a bit better 
by having a base in the community. 
Having a dedicated workspace 
where I have everything I need at 
hand when I am in the office makes it 
easier for me to get my work done. 

I would highly recommend using the 
work hub as you feel like you are part 
of a team even when you are working 
on your own in the office as the staff 
in Spraoi Agus sport are always at 
hand when you need them. The 
location of the space is excellent, and 
the parking provided onsite is an 
extra bonus. It also helps me to keep 
linked into the community when also 
helps me in my role of supporting my 
young people.”

Looking Forward
While demand has shifted for coworking space, 
our Co-Working Hub remains uniquely placed 
to serve service providers and professionals 
who need secure, community-based space in 
Carndonagh. In 2025, we will reposition our 
offering to focus on high-impact use cases such 
as youth services, remote outreach workers, and 
community health professionals.
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5. Circular Economy Hub
A key development for Spraoi 
agus Spórt in 2024 was the 
growth of the Circular Economy 
Hub, which includes workshops 
in furniture upcycling, a sewing 
room, and retail spaces for 
clothing and furniture. 

Síoraí Clothing celebrated 12 months 
in its refreshed boutique-style shop, 
featuring carefully curated, well-
organised, and clearly displayed 
clothing. The commitment to changing 
attitudes to shopping and second-hand 
clothing inspired the launch of the 
Shopping Spraoi initiative.

Shopping Spraoi –  
A Sustainable Fashion Pop-Up 
by and for Young People
In October 2024, Spraoi agus Spórt hosted 
Shopping Spraoi – a vibrant, youth-led sustainable 
fashion pop-up held in Colgan Hall, Carndonagh. 
The one-day event, designed to encourage 
young people aged 16–25 to embrace circular 
fashion, brought together 30 sellers and attracted 
over 500 attendees, making it one of the most 
successful youth-led sustainability events in the 
region.

Led by Youth, Powered 
by Community
Shopping Spraoi was conceived, organised, 
and delivered by Aoibhín Nolan, a 20-year-old 
Business & Law student and project coordinator 
with Spraoi agus Spórt. Aoibhín, who noticed a 
gap in second hand shopping options for her age 
group, turned that observation into action.

"It was incredible to see so many 
young people come together to swap, 
buy, and rethink their approach to 
fashion," 

…said Aoibhín. 

"We created something fun, stylish, 
and meaningful – and the energy 
in the room was unreal. I am really 
proud of how the event showed that 
sustainability does not have to be 
boring. It can be creative, cool, and 
community driven."

Aoibhín spoke about the inspiration behind  
the event and its community impact on Highland 
Radio’s Business Matters. 

Listen to the interview here

The event also gained national attention  
with a feature on TG4’s Nuacht, showcasing 
the power of young people in Donegal leading 
climate-conscious change through creative 
expression and local enterprise. 

Watch the TG4 segment

What Made It Work
• A clear focus on young voices and leadership

• An inclusive space for first-time sellers and
creatives

• Over 1,000 items given a second life through
swap or sale

• Engagement from shoppers and sellers of all
backgrounds, united by a shared interest in
sustainable style

Voices from the Event

"This was my first time selling at 
something like this. I was nervous, 
but it was really welcoming – and I 
actually sold out most of my rail!"

– Mia, seller (19), Buncrana
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"I came with €20 and left with three 
outfits and a new perspective. I’ll 
definitely be thinking twice before 
buying fast fashion again."

– Mary, attendee (21), Moville

The Impact
Shopping Spraoi:

• Promoted circular fashion and conscious
consumerism

• Created a low-cost entry point for young
entrepreneurs

• Demonstrated that sustainability-led events can
be fun, social, and scalable

The event also laid the foundation for a youth-led 
sustainability programme, connected to Spraoi 
agus Spórt’s broader strategic goals in climate 
action, circular economy, and creative innovation. 

Read more in Donegal Daily

Following the success of the Shopping Spraoi 
event, which brought the community together 
around sustainable fashion, our work to promote 
circular economy principles continues year-round 
through the Circular Economy Hub at Spraoi agus 
Spórt.

An estimated 42% of the 1.2 million bulky items 
sent to landfill annually in Ireland are furniture. 
At Síoraí Home, we are committed to intercepting 
this waste stream by giving new life to every item 
of furniture we receive. When repair, refinishing, 
or reupholstery isn’t possible, we carefully break 
down items to reuse components. This year, 
our success in diverting goods from landfill was 
supported by strong partnerships with Bryson 
Recycling, house clearance firms, building 
contractors, and local charities.

Our Creative Sewing Room plays a vital role in 
advancing the Circular Economy Hub’s mission. 
This fully equipped, welcoming space supports 
sustainability through the repair, repurposing, and 
upcycling of garments and textiles. Designed to 
accommodate all ages and skill levels, our classes 
in garment making, crochet, knitting, and crafts 
foster lifelong learning, creativity, and community 
connection. The sewing room, alongside our 
furniture workshop, hosted courses for children, 
young people, adults, new communities, and 
Transition Year students.

Stitching Stories: Learning, 
Belonging, and Sustainability in 
Action
Marie Murphy – Adult Sewing 
Classes 
Marie, originally from Dublin, joined our 
dressmaking class to improve her sewing skills 
and make new friends. A fan of vintage clothes, 
she wanted to customise garments she couldn’t 
previously wear due to fit issues. 

Marie shared:

“After attending Sioraí Sewing classes 
with tutor Bernie Murphy, I have 
gained invaluable sewing instruction/
skills and hands on practice to give 
me the confidence to work on other 
good as new garments and fabrics 
that I would only have dreamt of 
before. I even went off and bought 
myself a sewing machine so I could 
work on my projects at home in 
between classes. And I have to 
mention that the classes are great 
craic too!” 
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Lydiia Maslii – Ukrainian Multi-
cultural Creative Sewing Class
Lydiia joined to meet others from her home 
country and the wider community. She wanted 
to learn machine sewing and create her own 
designs. She said: 

“Attending Spraoi agus Sports Sewing 
classes has inspired me to be more 
creative. I bought myself a sewing 
machine so I can make my own 
projects at home too. It was great 
to attend Bernie’s sewing classes to 
gain basic knowledge and skills of 
sewing and meet new Ukrainian and 
local friends. Bernie made everyone 
feel welcome and helped us all so 
much to upcycle, alter and repair 
clothes that we bought in the local 
good as new and charity shops in 
Carndonagh. My friends and me 
would like the classes to continue 
for the Ukrainian people as we have 
made friends with each other and 
the sewing room was a good place to 
meet up to talk and learn to sew and 
feel part of the community now.” 

Síoraí Home –  
Transition Year Project 
At Síoraí Home, the Circular Economy Hub 
extends beyond retail and workshops to provide 
meaningful learning experiences for young 
people. Transition Year students engage hands-
on in projects that build practical skills and 
foster creativity, sustainability awareness and 
confidence, preparing them for future careers and 
life beyond school. Transition Year coordinator 
Elaine Farren reflected on the student experience:

“The TY students have been given the 
opportunity to design and make a 
footstool with Lorraine and Jonathan. 
This has provided them with a variety 
of skills that can benefit them in their 
future careers and personal lives. 
Through the process of designing, 
crafting, and finishing the footstool 
the students have gained practical 
skills such as problem solving, critical 
thinking and hands on craftsmanship. 
These skills are crucial in developing 
a strong work ethic and attention to 
detail. Creativity and design thinking, 
manual dexterity and craftsmanship, 
project management and time 
management, problem solving, 
sustainability awareness, attention to 
detail, and precision. This hands-on 
experience has allowed the students 
to grow in confidence.” 

Together, these programmes showcase how 
Spraoi agus Spórt’s Circular Economy Hub 
combines environmental sustainability with skills 
development and community engagement – 
bringing people together to create, learn and care 
for their world. 

Looking Forward 
In 2025, we will expand the Circular Economy 
Hub by opening a new Síoraí Home premises 
next to Síoraí Clothing, creating a connected 
sustainable retail space. We will also begin selling 
upcycled Síoraí furniture at the Garden Centre, 
bringing reuse into a new community setting.

A new training classroom will be established to 
deliver regular furniture upcycling workshops 
for young people, adults, and CE and Tús 
participants. These developments will strengthen 
our circular economy model by combining retail, 
reuse, and training in a practical and community-
led way.
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6. Community Childcare
Our Community Childcare is 
providing school-aged childcare 
in a safe and nurturing 
environment where our children 
can learn, grow, and thrive. 

In 2024, our classes included tuition  
in Irish, English, and Maths, alongside 
music lessons for piano and guitar. 
Creative activities such as textiles, 
pottery, sewing, spinning, and weaving 
offered children hands-on opportunities 
to explore their creativity. Seasonal 
events like Easter, Halloween, and 
Christmas featured fun activities 
including baking, slime-making, and 
crafting.

Spraoi agus Spórt offers a Breakfast Club and 
Afterschool Programme for school-aged children 
which runs daily Monday-Friday during school 
term. We also provide childcare during school 
holidays and in-service days. These programmes 
balance learning, social engagement, and 
recreational activities, giving children the 
chance to relax, explore their interests, and build 
friendships in a supportive setting. Each day, 
children enjoy a healthy breakfast or snack in a 
welcoming space where they feel comfortable 
and free to be themselves. They can choose from 
a variety of activities, including arts and crafts, 
team sports, and more – all designed to make 
learning fun.

Our Breakfast and Afterschool Clubs are offered at 
the Boys’ School and Girls’ School in Carndonagh, 
with afterschool provision also available at 
Donagh National School, Malin, and Unit 6 in 
Carndonagh.

Spraoi agus Spórt Referenced 
in Dáil Éireann as a Model for 
Community Childcare
In October 2024, Spraoi agus Spórt was 
referenced in Dáil Éireann during a debate on the 
role of social enterprise in addressing the national 
childcare crisis.

Deputy Claire Kerrane, in discussion with Minister 
Roderic O’Gorman, highlighted Spraoi agus Spórt 
as a “really good example” of a community-
based social enterprise model that is already 
working successfully. She advocated for the wider 
use of this model in rural communities where 
private childcare providers are often not viable.

“Spraoi agus Spórt, Carndonagh, is 
a really good example of this. It is 
an award-winning social enterprise 
model. If the Minister is not aware of 
it, I ask him to look at it in the context 
of childcare.”

 – Deputy Claire Kerrane,  
Dáil Éireann, 2 October 2024

The discussion acknowledged the urgent need 
to expand early years capacity across the 
country, especially in underserved rural areas, 
and recognised the social enterprise model as a 
values-based, community-driven approach that 
reinvests in quality and access rather than profit.

Being referenced in the Oireachtas affirms Spraoi 
agus Spórt’s leadership in delivering inclusive, 
affordable, and sustainable childcare, while 
also positioning us as a model for future sector 
development.

Read the full debate here 

Growing Through Play:  
GT’s Afterschool Journey
Afterschool care can have a profoundly positive 
impact on young people by providing structured, 
supportive environments where children can 
thrive. GT attends afterschool daily and, in the 
early stages, struggled with sharing and turn-
taking. However, with consistent support from 
both adults and peers, afterschool has become a 
key setting for developing these social skills. 
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With repeated practice in a structured 
environment, children begin to understand 
the importance of cooperation, patience and 
respect for others. GT responds well to positive 
reinforcement from adults and his skills are 
developing consistently. 

When GT first started, he was often restless 
and emotionally distressed. Now, he comes to 
afterschool content and happy, responding well 
to adult support and engaging in small group 
play. Going forward, we will continue to support 
GT in building these skills. He now looks forward 
to afterschool and the freedom of self-choice and 
the opportunity to form small group friendships. 

We have witnessed a remarkable transformation 
– from a distressed child to a child who will 
happily come now and ask for support and 
engage with peers in purposeful play. 

Looking Forward 
Spraoi agus Spórt has developed a new 
afterschool in partnership with St Patrick’s Boys’ 
School which started in September 2024. This 
service is proving to be an essential asset to our 
community. Breakfast club hours at St Patrick’s 
Boys’ School have been extended due to a 
demand and run daily from 8AM TO 9.20AM. 
Since 2021, our afterschool programme has 
expanded from two to six locations, reflecting its 
vital role in supporting families and children alike. 
Afterschool care remains an essential community 
resource, and we are committed to continuing and 
growing these services in areas where there is a 
clear need for breakfast and afterschool provision. 
We will continue to respond to the needs of the 
community and expand the service where there is 
a demand. 
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7. Public Relations  
& Awareness Raising 
In 2024, we once again made 
significant strides in raising 
awareness of Spraoi agus Spórt 
among local and national 
communities and stakeholders, 
effectively communicating our 
key messages. 
The highlights of these achievements are 
summarised below:

	• 11.3m in Combined Audience Reach 

	• €171,200 worth of media coverage secured 

	• 3.9m in Online Audience Reach 

Summary of Key PR and  
Awareness Raising Activities 
The PR we conducted delivered the following 
objectives: 

	• Raising the profile of Spraoi agus Spórt 

	• Promoting our activities to the local community 

	• Engaging with key stakeholders 

	• Increasing our local and national audiences 

	• Using our profile to help secure further funding 

Our PR methods focused on news releases, media 
interviews, regular social media posting and 
engagement, and posting content to our website.

Looking forward
In 2025, Spraoi agus Spórt will significantly 
strengthen its communications capacity with the 
appointment of a dedicated Communications 
& Marketing Manager. This new role will 
drive forward our strategic engagement goals, 
overseeing brand development, content creation, 
media relations, and audience growth across all 
platforms.
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8. Organisational Growth & Capacity
In 2024, we undertook a 
comprehensive organisational 
review that clarified leadership 
structures and aligned our 
capacity with future growth. 

As part of this process, we redefined 
the role of CEO and established a new 
Senior Management Team to lead our 
three strategic workstreams. 

Looking Forward
This includes the planned appointment of: an 
Operations Manager – Community & Inclusion, 
an Operations Manager – Innovation & STEAM, 
an Operations Manager – Sustainability & 
Circular Economy, and a Communications & 
Marketing Manager. These roles will ensure 
focused leadership, improved coordination, and 
greater impact across all areas of our work.
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A Year in the Life  
of Spraoi agus Spórt
February: Building  
Community Through Gaming 
February saw the launch of a new weekly 
Gaming Community initiative here in Inishowen, 
beginning on Valentine’s Day. Aimed at young 
people and adults alike, the sessions created a 
safe, social space for gamers to meet, connect, 
and explore their shared interests. 

This initiative was featured across local  
media and our own channels, shining a light on 
the ways in which gaming can support social 
interaction, digital creativity, and wellbeing. The 
full press release is available here: 

Join Inishowen’s Gaming  
Community This Valentine’s Day 

March: Creativity, Climate  
Action & Community Innovation 
March was a busy month that captured both our 
environmental and educational missions. 

As Global Recycling Day approached, we  
called on the community to consider pre-loved 
fashion for upcoming special occasions like 
Confirmations and Communions. This campaign, 
promoted through our Síoraí Clothing store, invited 
families to reduce waste and embrace stylish, 
sustainable choices. The press release highlighted 
how re-wearing and re-loving quality clothing 
supports the circular economy in a very real and 
local way. 

Call to Buy Preloved Fashion Ahead of Global 
Recycling Day 

Meanwhile, during Engineering Week, we 
welcomed over 200 young people to our Digital 
Creative Lab for hands-on learning challenges. 
With a focus on bridge-building and teamwork, 
participants got a real taste of engineering 
in action. The atmosphere was electric with 
imagination and collaboration, and the events 
were a proud reflection of our belief in STEAM 
learning for all. 

Future Engineers Put Their Skills to the Test 

April: Empowering  
Through Autism Training 
In April, we were privileged to host expert 
autism training sessions right here in Inishowen. 
These workshops provided invaluable insights 
and strategies for families and professionals 
supporting individuals with autism. The initiative 
underscored our commitment to inclusivity and 
education within the community. More details 
can be found here: 

Expert Autism Training Comes to Inishowen 

May: Lights, Camera, Inclusion – Free 
Film Workshops for Young People 
In May, Spraoi agus Spórt launched a series of 
free, four-day film workshops for young people 
aged 13–18, delivered in partnership with the 
Nerve Centre in Derry and supported by the 
Shared Island Fund. These workshops gave 
participants the chance to explore the world of 
filmmaking – from script to screen – in a hands-on, 
inclusive environment. 

The initiative not only nurtured creativity and 
digital skills but also built confidence, teamwork, 
and storytelling abilities among our local youth. 
It was a great example of how we open doors 
for young people to explore new passions and 
possibilities. 

Free Film Workshops for Young People 

June: Summer Camps Bring Fun, 
Friendship, and Opportunity 
In June, we kicked off our 2024 Summer Camps – 
a key highlight in the Spraoi agus Spórt calendar. 
With a wide range of options including arts, 
STEM, adventure, sports, and sensory supports, 
the camps catered to children of all ages and 
abilities. 

These camps are not just about fun (though there 
is plenty of that!); they are about creating spaces 
where children feel included, supported, and 
encouraged to be themselves. The response was 
phenomenal, with record interest from families 
across Inishowen, and bookings filling up fast. 

Sign Up for Spraoi Summer Camps 2024 
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August: Celebrating a Summer of 
Connection, Creativity, and Inclusion 
August brought with it a chance to reflect  
and celebrate the enormous success of our  
2024 Summer Camps. In a feature published 
on our website, we shared the joy, laughter, and 
learning that filled our spaces throughout the 
summer months. 

With over 500 children participating across 
21 different camps, the programme offered 
something for everyone – whether it was 
adventure, gaming, filmmaking, crafts, or forest 
exploration. What stood out most was the 
inclusion at the heart of it all, with 60 children 
with additional needs supported through  
one-to-one assistance, ensuring no one was left 
out of the fun. 

This piece of PR highlighted not just the numbers, 
but the deep impact these camps had on the 
children and families involved. It reminded the 
wider community – and our funders – what makes 
Spraoi agus Spórt so special. 

Spraoi agus Spórt Celebrates  
Summer Camps Success 

September: Science, Sustainability, 
and a Spotlight on Social Enterprise 
September was a month of both anticipation  
and recognition for Spraoi agus Spórt. 

We were delighted to announce the  
upcoming Inishowen Rural Science Festival,  
part of Science Week 2024. Centred around 
the theme of Regeneration, the festival 
promised a dynamic programme of workshops, 
demonstrations, and community-led exploration 
celebrating Inishowen’s rich natural heritage and 
innovative spirit. 

Inishowen Rural Science Festival Announced 

Spraoi agus Spórt was also shortlisted as a county 
finalist in the National Lottery Good Causes 
Awards, under the Health & Wellbeing category. 
We launched a local campaign encouraging 
supporters to vote for Spraoi, which helped boost 
awareness of the impact of our inclusive services. 

Vote for Spraoi agus Spórt 

In the lead-up to our October Shopping Spraoi 
event, Aoibhín Nolan joined Highland Radio’s 
Business Matters to speak about the pop-up 
shop, its goals, and the wider sustainable fashion 
movement among young people. Aoibhín’s 
confidence, clarity and passion for the circular 
economy made this interview a powerful piece of 
pre-event PR and youth leadership in action. 

Highland Radio Business Matters –  
Shopping Spraoi 

Together, these media moments captured the 
growing momentum behind our sustainability 
and education work, while amplifying the voices 
of young people leading the way. 

October: Shopping Spraoi Sparks 
National Interest in Sustainable 
Youth Fashion 
October was a standout month for Spraoi agus 
Spórt, with the launch of Shopping Spraoi, 
our youth-led sustainable fashion pop-up in 
Carndonagh. Organised and delivered by 
20-year-old college student Aoibhín Nolan, 
the event brought together over 30 sellers and 
attracted more than 500 attendees, creating a 
lively, engaging space for circular fashion and 
peer-to-peer exchange. 

The media response was fantastic: 

	• TG4 Nuacht aired a segment on the pop-up, 
shining a national spotlight on this innovative, 
youth-driven initiative. 

TG4 Nuacht Feature – Shopping Spraoi 

	• Donegal Daily published a story titled “More 
than 1,000 Reasons to Check Out Carndonagh’s 
New Sustainable Pop-Up”, praising the creativity 
and vision behind the event. 

Donegal Daily Feature 

	• Our official press release helped frame the 
project as part of a wider conversation on youth 
empowerment, sustainability, and inclusive 
enterprise. 

New Sustainable Fashion  
Pop-Up Shop for Young People 
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On the policy front, Spraoi agus Spórt was 
referenced in Dáil Éireann during a debate on the 
potential of social enterprise models in expanding 
community childcare. Deputy Claire Kerrane 
named Spraoi as an award-winning model worth 
learning from – an important moment of national 
recognition for our approach. 

Dáil Éireann Debate –  
Social Enterprise & Childcare 

This month’s coverage highlighted Spraoi’s ability 
to bridge the local and national – delivering 
creative, youth-led projects on the ground while 
influencing conversations in Leinster House. 

November: Access, Innovation,  
and a Festival of Local Knowledge 
November brought two major stories that 
perfectly captured what Spraoi agus Spórt is all 
about – access for all and community-powered 
innovation. 

We launched a fundraising drive to raise €10,000 
toward a wheelchair-accessible minibus, 
which will make it easier for children and young 
people with disabilities to attend camps, clubs, 
and respite activities. This campaign was met 
with strong public support and reinforced our 
commitment to removing barriers so that every 
child can participate fully in community life. 

Fundraising Drive for a  
Wheelchair-Accessible Minibus 

At the same time, we proudly presented our 
first-ever Gríosadh Science Festival, a new 
addition to Science Week celebrating the theme 
of Regeneration. Across four days, we hosted 
engaging talks, workshops, school visits, and 
demonstrations that spotlighted Inishowen’s 
natural heritage, creativity, and curiosity. The 
festival was a huge success and strengthened our 
belief that rural communities can lead the way in 
climate action, innovation, and STEAM education. 

Gríosadh Science Festival  
Presents Events Across Inishowen 

Together, these stories helped position Spraoi agus 
Spórt not only as a trusted service provider, but as 
a changemaker – always finding new ways to 
include, inspire, and innovate. 

December: A Winter Wonderland  
for All – Tír na Nollag Returns 
To close out the year, we brought the festive 
magic back to Carndonagh with Tír na Nollag 
– Winter Wonderland for All. This fully inclusive 
Christmas experience welcomed families into a 
beautifully transformed festive space where joy, 
wonder, and accessibility went hand in hand. 

With sensory-friendly Santa visits, a wheelchair-
accessible layout, and free one-to-one support 
where needed, the event was a celebration 
of everything Spraoi agus Spórt stands for – 
inclusion, imagination, and community spirit. 
It was a heart-warming way to end 2024, and 
the strong media coverage helped reinforce our 
message that every child deserves the magic of 
Christmas, no exceptions. 

Tír na Nollag – Winter Wonderland for All 
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2024 in the Media 
Celebrating Impact, Visibility,  
and Community Voice 
Throughout 2024, Spraoi agus Spórt continued 
to make headlines locally and nationally 
amplifying our values, showcasing our impact, 
and sharing the voices of young people, families, 
and staff. From local radio interviews and print 
features to national news segments and Dáil 
Éireann recognition, our presence in the media 
reflected the strength of our work and the trust our 
community places in us. 

This coverage helped reinforce our key messages: 

Inclusion is not optional 

Rural communities lead innovation 

Young people are changemakers 

Social enterprise works 

As we move into 2025, we will continue to share 
our stories proudly and ensure that the voices of 
our community are not only heard but celebrated. 
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Risks and Challenges
At Spraoi agus Spórt, we are 
committed to transparency, 
continuous learning, and 
proactive risk management. 
While 2024 was a year of significant growth  
and impact, it also brought challenges that  
tested our capacity, flexibility, and long-term 
planning. Outlined below are key risks identified 
during the year, and the actions we are taking to 
address them.

1. 	 Workforce Recruitment and 
Retention – Childcare Sector

Risk:
Recruitment and retention of qualified staff in 
the childcare sector remains our most pressing 
operational challenge due to a national shortage 
of early years professionals.

Impact:
Limits our capacity to grow, creates reliance 
on temporary staffing solutions, and increases 
pressure on existing teams.

Mitigation Measures:
	• Collaborating with Donegal ETB and other 
training providers to build a local talent pipeline.

	• Exploring ‘Grow Your Own’ pathways to train and 
retain staff internally.

	• Investing in professional development and flexible 
roles to improve retention.

2. 	Senior Management 
Structure & Leadership 
Capacity

Risk:
The organisation’s rapid growth has outpaced 
internal management capacity, created 
operational bottlenecks and limited strategic 
delivery across multiple programme areas.

Impact:
Without dedicated leadership for each 
workstream, we face challenges in scaling 
services, ensuring quality, and managing the 
increasing complexity of our operations.

Mitigation Measures:
	• In 2024, we commissioned OKC to  
carry out a full organisational review.

	• The review identified the need for a more robust 
senior management structure, including:

	» An Operations and Development Manager 
for each of the three core workstreams: 
Community & Inclusion, Innovation & STEAM, 
and Sustainability & Circular Economy.

	» A Communications & Marketing Manager to 
enhance strategic communications, visibility, 
and income generation.

	• Recruitment for the Operations and 
Development Manager Sustainability & Circular 
Economy began in March 2025.

	• In early 2025, the CEO role transitioned to full-
time, ensuring stronger executive oversight and 
implementation capacity.

3. 	Delays in Capital Projects
Risk:
Unforeseen planning and contractual delays 
affected the progression of two key developments: 
Tús Nua and St. Patrick’s Park.

Impact:
Deferred service expansion for young people 
and communities, and delayed fundraising and 
partnership activation.

Mitigation Measures:
	• Continued partnership with Donegal County 
Council and funders.

	• Advanced planning and architectural work to 
ensure rapid progression once approvals are 
finalised.
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4. 	Board Succession  
& Skills Gap

Risk:
A lack of structured Board rotation and delayed 
skills audit could hinder effective governance, 
strategic oversight, and compliance with best 
practice standards.

Impact:
Potential gaps in legal, HR, and communications 
expertise; limited Board renewal; risk of burnout or 
groupthink; and reduced organisational agility.

Mitigation Measures:

	• In 2024, a governance review was conducted by 
OKC.

	• A formal Board Rotation and Succession Planning 
framework is being implemented, including:

	» Defined term limits (max. 2 consecutive 3-year 
terms)

	» A transition plan for long-serving Directors

	» Recruitment to address skills gaps

	• A Board skills audit is scheduled for mid-2025 to 
inform recruitment priorities.

	• A targeted recruitment drive in 2025 will seek 
new members with experience in law, HR, and 
nonprofit communications.

	• Expanded the Fundraising Sub-Committee with 
new contributors as an interim measure.

This will align Spraoi agus Spórt with best 
practice governance and ensure strong strategic 
leadership into the future.

5. 	Fundraising Sustainability
Risk:
A heavy reliance on one-off grants presents 
a risk to long-term financial sustainability, 
while our regular giving programme remains 
underdeveloped.

Impact:
Reduces flexibility and creates exposure to funding 
shocks or delays.

Mitigation Measures:
	• Relaunch of Cairde Connect in 2025 with 
improved donor engagement strategies.

	• Diversifying traded income through retail, the 
Garden Centre, and circular economy initiatives.

6. 	Organisational  
Capacity and Systems

Risk:
System strain from rapid growth, particularly 
in admin and tech infrastructure, slowed the 
rollout of key tools like our CRM and impact 
measurement framework.

Impact:
Operational inefficiencies and limited real-time 
data for decision-making.

Mitigation Measures:

	• Implementation of AccountsIQ and central 
booking systems led by our Systems & Processes 
Lead.

	• Ongoing support through the Rethink 
Ireland Growth Fund mentoring to improve 
measurement, IT integration, and cross-
departmental coordination.

Looking Ahead
While 2024 brought significant achievements, 
it also highlighted the complex and evolving 
challenges that come with growth. At Spraoi agus 
Spórt, we view risk management not simply as 
a compliance exercise, but as a key component 
of our commitment to resilience, transparency, 
and long-term impact. We remain proactive 
in identifying and addressing risks through 
strategic planning, expert consultation, and 
open dialogue with our stakeholders. With new 
systems, strengthened leadership structures, and 
a growing culture of continuous improvement, we 
are confident in our ability to navigate uncertainty 
and build a stronger, more inclusive future for our 
community.
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1. Advance the Tús Nua project

2. Advance the Child and Family Hub

3. Develop our Technology Infrastructure

4. Launch our Creative Makers Hub

5. Expand our Disability Services

6. Promote and grow our Circular
Economy Hub

7. Promote and grow our Nursery and
Garden Centre

8. Align our operations and reporting with
the Corporate Sustainability Reporting
Directive (CSRD)

Goals 2025
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Spraoi’s 
impact!

48% no alternative to Spraoi

39% Spraoi offered better
services than the alternatives 
available

13% yes, but similar to
what Spraoi offers

97% Spraoi positive impact
on Rural Regeneration

95% believe this is
very important

92% feel more a part
of the community

COMMUNIT Y

FELT 
POSITIVE
IMPACT
63% Immediately

31% Within weeks

6% Longer

MENTAL 
HEALTH
90% Positive impact
on their mental health

89% Would definitely
recommend Spraoi to 
a friend

88% Long-lasting
impact on their lives

VITAL 
COMMUNIT Y 
RESOURCE
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A purpose-built Child and Family Hub in Carndonagh would support the physical and 
emotional well-being of our children through the delivery of fun, affordable and inclusive 

workshops, activities, and support services which focus on creativity and play. Spraoi 
have the opportunity to develop a 4-acre town centre site in Carndonagh, with a vacant 

building, as a purpose-built Child and Family Hub.

Child and Family Hub Project Carndonagh

History of Spraoi

History of St. Patrick's Park 

Community Benefits of bringing Spraoi to St. Patrick’s Park

70 
activities 

500 
children weekly 

Rented accommodation 
in dispersed locations 

Home to Carndonagh 
F.C. since 1976

Greater number 
of services 

More inclusive 
services

Less people leaving the 
peninsula for activities  

Purpose designed 
and built 

Pitch and clubhouse
too small for growing club 

Central town 
location

Future Plans

Outdoor
activities 

Financial and 
operational efficiencies 

€

€
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Tús Nua is a radical regeneration project, which proposes a partnership between Donegal 
County Council and Spraoi. It recognises that town centre recovery will not be achieved 
though the retail sector alone and therefore proposes to empower revival through the 

community in an innovative model of community asset management.

Tús Nua Regeneration Project Carndonagh

History of the Asset and the Opportunity

Community Benefits of Tús Nua Regeneration Project

Inishowen’s second 
largest town

Heart of the
Inishowen 
Peninsula 

Town centre overall 
vacancy rate of 22% 
(13.5% is national 
average) 

Young and 
growing population 

Increase footfall 
to town

‘All abilities access’
 to services 

Remote 
working

New 
Businesses  

Poor walking and 
cycling infrastructure 

Depravation score 
2.4 higher than
Donegal average 

Digital and 
Creative Hub 

Energy efficient 
buildings 

%

SHOP

A purpose-built Child and Family Hub in Carndonagh would support the physical and 
emotional well-being of our children through the delivery of fun, affordable and inclusive 

workshops, activities, and support services which focus on creativity and play. Spraoi 
have the opportunity to develop a 4-acre town centre site in Carndonagh, with a vacant 

building, as a purpose-built Child and Family Hub.

Child and Family Hub Project Carndonagh

History of Spraoi

History of St. Patrick's Park 

Community Benefits of bringing Spraoi to St. Patrick’s Park

70
activities

500 
children weekly

Rented accommodation 
in dispersed locations 

Home to Carndonagh 
F.C. since 1976 

Greater number 
of services 

More inclusive 
services  

Less people leaving the 
peninsula for activities 

Purpose designed 
and built 

Pitch and clubhouse
too small for growing club 

Central town 
location  

Future Plans

Outdoor
activities 

Financial and 
operational efficiencies 

€

€
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Spraoi agus Spórt and the  
United Nations’ Sustainable 
Development Goals (SDGs) 
Spraoi agus Spórt is proud to contribute to the United Nations (UN) 
Sustainable Development Goals (SDGs), embedding these values 
across everything we do. From inclusive programming and community 
wellbeing to rural innovation and climate-conscious operations, our 
work reflects a deep commitment to building a more inclusive, resilient, 
and sustainable future, both locally and globally.

SDG 1: No Poverty
We help to reduce poverty by providing affordable 
or free educational and recreational activities 
for low-income families. Our services for young 
families help parents to build support networks 
and connect with community resources, such as 
the Inishowen Food Bank, which helps families in 
need. By offering these essential services, we help 
alleviate financial strain on families and provide 
opportunities for social and economic gains.

SDG 2: Zero Hunger
We contribute to preventing childhood obesity 
and improving children's overall health through 
our activities and services. These services offer 
access to nutrition information, healthcare 
professionals, and physical activity programmes. 
For families at risk of poor nutrition due to poverty, 
we provide support through the Inishowen Food 
Bank. Our commitment to promoting healthy 
eating habits and physical activity ensures that 
children in our community have the foundation for 
a healthy future.
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SDG 3: Good Health 
and Well-being
Spraoi agus Spórt promotes mental and physical 
wellbeing across all age groups through inclusive 
camps, youth engagement, disability support, 
and access to nature. In 2024, we delivered 
over 3,175 hours of Special Needs Assistance, 
hosted summer respite for 37 children with 
additional needs, and supported cross-border 
autism training in partnership with Solás BT7. Our 
work with FoodCloud also helped address food 
insecurity, while initiatives like Tír na Nollaig and 
the Garden Centre supported family wellbeing, 
connection, and inclusive community life.

SDG 4: Quality Education
We continue to support lifelong learning through 
a diverse range of programmes for children, 
young people, and adults, including STEAM 
camps, creative workshops, and digital skills 
training. Our summer camps, WorkAbility 
Programme, and Digital Creative Lab ensure 
that learning opportunities are inclusive, creative, 
and accessible to all, especially those at risk of 
exclusion.

SDG 5: Gender Equality
Our inclusive childcare model enables women 
in rural communities to access education and 
employment. We also provide female leadership 
opportunities through staff development and 
youth-led initiatives like Shopping Spraoi, 
coordinated by 20-year-old college student 
Aoibhín Nolan, which empowered other young 
women to take part as sellers, stylists, and 
volunteers.

SDG 7: Affordable 
and Clean Energy 
In 2024, we invested in solar energy by installing 
solar panels at our Millbrae offices, reducing 
our carbon footprint and energy costs. This 
marks a step toward energy independence and 
demonstrates our commitment to renewable 
energy solutions that benefit both our operations 
and the environment.

SDG 8: Decent Work  
and Economic Growth
Spraoi agus Spórt supports over 70 paid jobs, 
in addition to creating employment pathways 
through CE and Tús schemes. In 2024, we 
supported 10 CE/Tús participants and created 
three new full-time equivalent roles through CSP. 
Our social enterprises and community-based 
programmes provide meaningful employment 
to people who face barriers to traditional work, 
while also growing the local social economy.

SDG 9: Industry, 
Innovation, and 
Infrastructure
We have made major investments in 
organisational infrastructure including a new 
AccountsIQ financial system, implementation 
of SumUp retail technology in 2025, and the 
development of a new integrated booking system. 
These systems improve transparency, efficiency, 
and our ability to measure social impact across 
operations.

SDG 10: Reduced 
Inequalities
We promote inclusivity by ensuring equal access 
to services for all children, including those with 
special needs. Programmes like our special needs 
Parent and Toddler group are designed to cater 
to the diverse needs of our community, helping 
to reduce inequalities and provide opportunities 
for all children to thrive. We also offer one-to-
one Special Needs Assistant services to enable 
children with special needs to take part in our 
holiday camp activities. 

SDG 11: Sustainable 
Cities and Communities
We build vibrant, inclusive rural communities 
by offering accessible childcare, inclusive 
employment, STEAM programming, and creative 
social spaces. The acquisition of the Carndonagh 
Garden Centre enables community-led 
environmental projects and green infrastructure 
that enhance local wellbeing and resilience. 
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SDG 12: Responsible 
Consumption and 
Production
Through our Shopping Spraoi pop-up event, more 
than 1,000 clothing items were diverted from 
landfill in a single day—led by young people 
aged 16–25. 

See the detailed case study on page 43.

Our work was nationally recognised when 
we were shortlisted as a finalist in the Waste, 
Resource Management & Circular Economy 
Initiative of the Year at the All-Ireland 
Sustainability Awards, further validating our 
approach to reuse, repair, and responsible 
production. 

SDG 13: Climate Action
We are actively reducing our carbon footprint 
through solar energy, food waste partnerships, 
waste segregation, and staff training. Our 
upcoming impact measurement framework will 
include carbon tracking to inform future climate 
strategy.

SDG 15: Life on Land
Our Carndonagh Nursery & Garden Centre 
supports biodiversity through pollinator-friendly 
planting, native species, and sustainable land 
use. It also provides space for environmental 
education, community gardening, and future 
green enterprise initiatives that protect local 
ecosystems.

SDG 16: Peace, Justice, 
and Strong Institutions 
We promote peaceful and inclusive societies by 
providing safe spaces for children and families 
to engage in positive social activities. Our 
programmes, such as the Digital Creative Lab 
and Circular Economy Hub, foster community 
engagement and social cohesion. We also uphold 
strong governance and transparency standards, 
ensuring accountability in all our operations. This 
was recognised externally in 2024 when we 
were a finalist in the Good Governance awards. 
By, maintaining an inclusive and supportive 
environment, we contribute to building a 
community where everyone feels valued and 
heard.

SDG 17: Partnerships 
for the Goals
From working with Rethink Ireland, FoodCloud, 
Pobal, and OKC, to local partnerships in 
health, disability, and education—we rely on 
collaboration to maximise our impact. These 
relationships bring new expertise, shared learning, 
and sustainability to all our work.

Looking Forward
As we continue to grow and evolve, the United 
Nations’ Sustainable Development Goals will 
remain a guiding framework for Spraoi agus 
Spórt. Whether it is through creating decent 
jobs, reducing inequality, supporting families, 
promoting climate action, or strengthening local 
communities, we are committed to delivering 
meaningful impact at both a local and global 
level. Our work is rooted in partnership, powered 
by people, and inspired by the belief that rural 
social enterprise can lead the way in building a 
more inclusive, sustainable, and hopeful future for 
all in our community. 
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Spraoi agus Spórt’s ESG 
(Environmental, Social, and 
Governance) Commitments 

Environmental Social Governance

E S G

Alignment with the Environmental,  
Social and Governance (ESG) Requirements

In 2023, Spraoi agus Spórt took significant steps to align our operations 
with practices which emphasise transparency and accountability in 
environmental, social, and governance (ESG). Our alignment with ESG is 
demonstrated through the following key areas:

1. Social Responsibility
and Community Impact

» Inclusivity and Accessibility: Central to our
mission is the provision of inclusive services
that cater to diverse community needs. Our
initiatives, such as the Child and Family Hub
and Digital Creative Lab, offer accessible
programmes that foster social inclusion,
particularly for individuals with disabilities and
those from marginalised backgrounds. This
focus aligns with the social dimension of ESG,
specifically social impact and protection of
human rights.

» Community Engagement: We actively involve
the local community in the development and
delivery of our services. This year, we organised
numerous community events, including the
Spraoi agus Spórt Fun Run and Halloween
activities, which not only enriched community
life but also reinforced our commitment to
social responsibility.

2. Governance and Ethical Practices
» Transparent Governance: Spraoi agus Spórt

maintains a transparent governance structure,
ensuring that all decisions are made with
integrity and accountability. Our Board,
composed of members with diverse expertise,
oversees the organisation’s strategic direction
and ethical standards, in line with ESG's
governance requirements.

» Ethical Operations: Our ethical approach
to operations, particularly in fundraising
and resource allocation, underscores our
commitment to responsible business conduct.
We adhere to best practices in financial
management and reporting, ensuring that
our activities reflect the principles of good
governance, central to a robust ESG model.
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3. Environmental Responsibility
» Sustainable Initiatives: Our Circular Economy

Hub, Síoraí, exemplifies our commitment to
environmental sustainability. By promoting the
upcycling, repair, and repurposing of goods,
we contribute to the reduction of waste and
the conservation of resources. The expansion
of our sustainability efforts, including plans to
introduce paint recycling and bicycle upcycling,
further strengthens our alignment with
environmental objectives.

» Energy Efficiency and Local Sourcing:
We are committed to reducing our
environmental footprint through energy-
efficient practices and by supporting local
suppliers. These efforts not only support the
local economy but also align with ESG action
areas on environmental sustainability and
responsible resource use.

4. Human Rights and Ethical Standards
» Human Rights Advocacy: Our programmes are

designed to protect and promote human rights,
particularly for vulnerable groups. The services
provided through our Child and Family Hub, as
well as our inclusion-focused initiatives, ensure
that all individuals have access to opportunities
that respect their rights and dignity.

» Inclusive Employment Practices: Spraoi
agus Spórt is dedicated to promoting equal
opportunities within our organisation. We have
implemented fair employment practices that
ensure a supportive and inclusive working
environment, reflecting our commitment to the
labour rights aspects of ESG.

5. Transparency and Reporting
» Comprehensive Reporting: We have enhanced

our reporting mechanisms to ensure that
they meet best practice compliance for
detailed disclosures from an ESG perspective.
This annual report includes comprehensive
information on our social, environmental,
and governance practices, demonstrating
our commitment to transparency and
accountability.

» Stakeholder Engagement: We engage
regularly with stakeholders, including
community members, employees, and funders,
to ensure that our reporting reflects the diverse
perspectives and needs of those we serve. This
stakeholder engagement is a key element
of ESG, which emphasises the importance of
involving all relevant parties in sustainability
reporting.

6. Continuous Improvement
» Monitoring and Evaluation: Spraoi agus

Spórt is committed to continuous improvement
in our ESG practices. We regularly monitor
the effectiveness of our initiatives and make
adjustments based on feedback and emerging
best practices. This ongoing process of
evaluation and refinement ensures that we
remain aligned with the evolving nature of ESG.

By aligning our operations with the ESG 
framework, Spraoi agus Spórt both meets 
regulatory expectations and strengthens our 
commitment to sustainability, social responsibility, 
and ethical governance. This alignment supports 
our mission to create a vibrant, inclusive, and 
sustainable community, while also enhancing 
our transparency and accountability to all 
stakeholders.
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Environmental, Social, and Governance (ESG) Summary 
ESG Pillar 2024 Highlights 2025 Priorities

Environmental • Solar panels at Millbrae
• Waste segregation at all

sites
• Garden Centre acquired for

sustainable growing
• Textiles & furniture reuse at

Síoraí
• FoodCloud partner (CO₂

savings)

• Adopt formal Environmental Policy
• Launch carbon tracking system
• Explore paint & bike recycling
• Introduce low-carbon operations at Café (2026)
• Launch new sustainability workshops at Garden

Centre

Social • 3,175 hours of SNA support
• Slí WorkAbility

employment and training
• Inclusive parent & toddler

groups
• Ukrainian and new

community engagement

• Scale inclusive employment pathways
• Expand School Leavers Centre
• Extend access to Multi-Me platform
• Develop co-designed youth programming
• Expand inclusive services for underrepresented

communities
• Relaunch Cairde Connect donor campaign

aligned to SDG messaging

Governance • CEO and distributed
leadership model

• Strategic Risk Matrix
• KPI framework developed
• Governance review

scheduled

• Finalise Board governance refresh and training
• Appoint new Board members
• Complete CRM and EPOS rollout
• Finalise income diversification strategy
• Introduce quarterly impact reporting

CSRD-Style ESG Disclosure Table (2024 Baseline)
ESRS Area Disclosed in 2024 Report? Spraoi Highlights

E1 – Climate Change • Partial CO₂ impact via FoodCloud, solar at Millbrae; 
localised carbon tracking in development

E2 – Pollution • Not Yet No current policies; paint & bike reuse feasibility under 
review

E3 – Water and Marine • Not Applicable No direct water/sea impacts

E4 – Biodiversity & 
Ecosystems

• Emerging Garden Centre redevelopment supports pollinators, 
native plants, and permaculture learning

E5 – Circular Economy • Yes Textiles/furniture reuse, sustainable fashion pop-ups, 
community repair & reuse workshops

S1 – Own Workforce • Yes Training, employment pathways via CE/Tús and Slí 
WorkAbility, strong health and wellbeing focus

S2 – Value Chain 
Workers

• Partial Emerging relationships with social enterprise 
suppliers and funders

S3 – Affected 
Communities

• Yes Disability supports, Ukrainian engagement, inclusive 
services, PR co-design

S4 – Consumers/Users • Yes Weekly service user tracking, case studies, targeted 
engagement for marginalised groups

G1 – Business Conduct • Partial Governance review underway, risk matrix in place, 
KPI-linked strategic planning

As we move into 2025, ESG and SDG principles are at the heart of Spraoi agus Spórt, informing our 
decisions, driving our programme design, and defining our path forward.
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Spraoi agus Spórt Family Centre 
Company Limited by Guarantee
Year ended 31st December 2023

Financial Review section of Directors’ Report
The results for the year are set out on the Statement of Financial 
Activities. The accounts have been prepared in compliance with 
the Statement of Recommended Practice (SORP) 'Accounting and 
Reporting by Charities'.

Incoming
In 2024, Spraoi agus Spórt recorded income of 
€1,465,354, a 69% increase compared to €867,076 
in 2023. This growth was driven by a €418,273 
increase in service level agreements including 
new funding under the WorkAbility programme, 
additional staffing support through the 
Community Services Programme, and increased 
participation in the National Childcare Scheme 
(NCS) and the opening of an additional childcare 
location.

There was also a notable increase in both grant 
and philanthropic investment, with an additional 
€164,702 grant income secured in 2024. New 
opportunities were actively explored across 
charity and social enterprise funding streams, 
strengthening financial sustainability and aiding 
future planning.

Within our Circular Economy Hub income 
increased by €20,000. This was driven by the 
rebrand of Fadó to Síoraí Clothing in late 2023, 
which boosted customer engagement, as well 
as the first full year of trading at Síoraí Home, our 
upcycled-furniture store launched in 2023 which 
has also generated strong community support 
and consistent sales.

Capital grant income increased by €4,383 
to €73,167 in 2024, primarily through funding 
from the Climate Action Fund and LEADER. 
These grants supported refurbishment, and 
equipment upgrades within our Creative Makers 
Hub, Coworking Hub, and Digital Creative Lab, 
enhancing our capacity to deliver innovative, 
inclusive, and sustainable services.

In 2024, approximately 82% of our income came 
from public funding. The mix of income is as 
follows:

2024 2023

Type € €

Government Funding 296,988 20% 196,171 22%

Service Level Agreements 753,779 52% (72%) 335,506 39% (61%)

Philanthropic Investment 141,304 (10%) 73,036 (9%)

Total public funding 1,192,071 (82%) 604,713 (70%)

Private income 273,283 (18%) 262,363 (30%)

Total income 1,465,354 (100%) 867,076 (100%)
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Public Funding
‘Government Funding’ is received by way of 
revenue and capital grants, and earned from 
service level agreements. 

‘Philanthropic Investment’ is funding received from 
non-governmental philanthropic foundations.

Private Income
‘Private income’ is income generated from 
donations, fundraising, and trading activities.

As previously mentioned, the 2024 increase in 
private income arose primarily from the continued 
growth of our Circular Economy Hub. 

In December 2024, we added a new and diverse 
private income stream with the acquisition of a 
local nursery and garden centre. Obviously, the 
full financial impact will not be seen until 2025 
when we expect the garden centre to generate 
annual revenue of approximately €330,000. As 
well as an important further source of income, the 
centre will also provide training and employment 
opportunities for adults with additional needs.

Pobal’s Community Services Programme 
Operating Manual sets a target of at least 30% 
of annual turnover coming from traded income, 
which for us includes both private income and 
service level agreements.

In 2024, private income accounted for 18% and 
service level agreements 52% of total income. 
Therefore, traded income makes up 70% of total 
income which significantly exceeds the Pobal 
target and reflects our commitment to building 
a sustainable, income-diverse model. Expanding 
private income remains a key objective, and as 
one of our primary funders, Pobal is central to our 
efforts to access the additional public and private 
funding necessary for to realise our plans for 
expanding the services and activities we offer. 

Charitable Activities
In 2024, Spraoi agus Spórt received a total of 
€1,118,904 in grants and service level agreements 
for charitable activities (2023: €535,929), an 
increase of 109%. This is driven by the WorkAbility 
programme and additional staff in the 
Community Services Programme as well as an 
increase in NCS received in 2024. The NCS increase 
was due to the opening of a childcare facility in St. 
Patrick’s Boys school, as well as additional uptake 
of NCS by parents. 

Pobal was the single largest funder during the 
year, providing a total of €843,195 (2023: €341,124); 
approximately 71% of our total public funding, or 
58% of total income. This funding was received 
under the following programmes:

Community Services Programme (CSP) €172,125

Core Funding €222,325

National Childcare Scheme (NCS) €248,116

WorkAbility €200,000

Community Childcare Subvention Plus €629

Total €843,195

Other Trading Activities
Income from other trading activities was €252,629 
in 2024 (2023: €230,617), a 9% increase. This 
includes retail income of €72,112 (2023: €51,946) 
from our charity shops, Síoraí Clothing and Síoraí 
Home, an increase of 39%. 

Classes and workshops organised during the year 
produced income of €109,860 (2023: €108,005), an 
increase of 1%, whilst the newly acquired nursery 
and garden centre generated €3,894 for the few 
weeks post-acquisition in December. 

Donations and Legacies
Donation and legacy income from individual 
and corporate donors amounted to €3,146 (2023: 
€6,839). Whilst this is a decrease of 54%, this 
income reflects generous contributions from both 
individual and group donors, and we remain 
deeply grateful to all who continue to support our 
work.

Fundraised income for 2024 amounted to €15,000, 
entirely comprising a corporate sponsorship from 
Inishowen Co-Op in support of our Digital Creative 
Lab and disability services. We are very thankful 
for this significant contribution, which enables us 
to enhance our impact in these key areas.

Expenditure
Total expenditure for 2024 was €1,254,836 (2023: 
€857,586), an increase of €397,250 (46%). This 
increase is largely due to the launch of the 
WorkAbility programme, a new five-year initiative 
with an annual cost of €200,000. This programme, 
along with an overall increase in the number of 
programmes delivered, led to higher facilitator, 
wage and material costs. 
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Consistent with previous years, wages and 
salaries remained the largest area of expenditure, 
accounting for approximately 54% of total costs 
(2023: 52%). Expenditure on wages and salaries 
increased by approximately €237,000 to €681,694 
(2023: €444,655) which is reflective of the increase 
in average monthly employees from 31 to 44 and 
the increase in full-time equivalent employees 
from 12.5 to 17.5.

Surplus
The surplus recognised for 2024 was €210,518 
(2023: €9,490). €210,720 of the surplus relates to 
unrestricted funds arising from childcare activities 
and other service level agreements, and income 
derived from other trading activities, including 
the charity shop, upcycled-furniture shop, Digital 
Creative Lab, and the CoWork Plus remote 
working hub. A small deficit of €202 arose on 
restricted funds.

Other Significant  
Year-on-Year Variances
Fixed Assets
The net book value of fixed assets increased by 
€586,093 during the year, primarily due to the 
strategic purchase of the Carndonagh Nursery & 
Garden Centre. This acquisition represents a very 
significant investment in the long-term growth 
and sustainability of our operations, enhancing 
our capacity to support biodiversity, community 
engagement, and enterprise development. 

Debtors
The year end debtors decreased by €10,577 
compared to 2023, with a closing balance due 
of €176,611. This includes €20,000 in corporate 
sponsorship pledged for our accessible bus, which 
is due in June 2025, a further €36,000 is owed 
by Donegal County Council under the Climate 
Action Fund, €7,500 is due from the Irish Youth 
Foundation under the Coca-Cola Thank You Fund, 
and €7,000 is due from the Arts Council under 
the Festival Investment Scheme. The remaining 
balance relates to other committed funding from 
various funders for ongoing project work and 
prepaid expenditure of approximately €32,000.

Bank
The total bank balance has increased from 
€572,642 to €995,436 at year end (€38,633 
in the current account and €956,803 in the 
deposit account). This increase is primarily due 
to the receipt of grant funding that has not yet 
been spent, as well as the surplus generated 
during the year. Grant funding is committed to 
specific related projects, while the surplus will be 
reinvested in our services and in the development 
of our Child and Family Hub plans.

Creditors due within one year
Creditors due within one year amount to €947,799, 
representing an increase of €390,548 compared 
to the previous year. This includes the annual AIB 
SBCI bank loan repayment of €45,525 and trade 
creditors of approximately €70,000. Within trade 
creditors is a deferred payment of €65,000 due for 
the purchase of the garden centre. 

Deferred income totals €787,996, an increase of 
€271,053 from 2023. This figure includes €300,000 
from the Community Foundation Ireland RTÉ Toy 
Show Appeal 2023, €119,000 from Rethink Ireland, 
€25,000 from the Shared Island Fund, €7,000 
from the Arts Council, €24,000 in donations 
towards the accessible bus, €38,000 from the 
Creativity and Play fund, and €60,000 from the 
Pobal Dormant Accounts Fund. These funds 
are designated for specific programmes and 
initiatives and will be recognised as income as 
the related activities are carried out, supporting 
our continued delivery of inclusive and impactful 
services.

Creditors – Amounts Falling Due 
After More Than One Year
The balance of €445,583 relates solely to the SBCI 
loan secured through AIB for the purchase of the 
Carndonagh Nursery & Garden Centre. The total 
loan value was €500,000 and is repayable over a 
10-year term. This investment supports our long-
term vision to expand and enhance our services,
ensuring we can continue to deliver high-quality,
inclusive programmes and social enterprise
initiatives that benefit the wider community.
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Investment Policy
Having regard to the liquidity requirements of  
our operations Spraoi agus Spórt does not 
currently hold any investments. Instead, all cash 
is held in current and deposit accounts with AIB. 
Interest of €1,643 was earned on deposits during 
2024 (2023: €373).

Pension
All employees are entitled to join the Company 
PRSA scheme. 

The Board is currently taking advice on the 
up-coming implementation of auto-enrolment 
pensions with a view to formulating a suitable 
revised pension policy.

Reserves Policy 
Reserves are needed to bridge the gap between 
spending and receiving of income providing 
security to continue services in the unlikely event 
of public funding being withheld, and to cover any 
emergency and other unplanned expenditure. 

The Board has implemented a reserves policy 
which is reviewed on an annual basis. At present, 
the policy is to maintain reserves equivalent 
to at least 13 weeks of operating costs, in line 
with Pobal’s Community Services Programme 
Operating Manual. 

At the year-end, the actual reserves were 
equivalent to just over 9 weeks of operating costs, 
below the target level set by the Board. 

During the year, the Company spent €691,887 
spent on fixed asset additions of which €73,167 
came from capital grants, with the balance 
of €618,720 financed or from own funds. The 
main addition was the garden centre which 
was substantially financed by a long-term 
bank loan. In addition to this investment, 
expenditure has also increased from €857,586 in 
2023 to €1,254,836 in 2024, which has meant a 
comparable rise in the level of reserves required to 
meet the policy target. 

In the Boards opinion the current shortfall in 
reserves is justified as the investment in fixed 
assets should improve our ability to deliver 
our services, and lead to increased income in 
subsequent years. 

The Board are confident that given the funding 
secured for the next 12 months the shortfall in 
reserves will not present any impediment to 
the Company’s activities. However, the Board is 
committed to build up reserves to the desired level 
as soon as practically possible.

In the future, once the 13-week operating costs 
reserves target has been met, the agreed policy 
is to transfer any excess surplus to a designated 
fund set aside to further Spraoi agus Spórt’s Child 
& Family Hub project. Further details in relation 
to movement of funds are given in note 26 to the 
accounts.

Going Concern
The Directors have carried out a detailed  
review and assessment of likely income and 
expenditure during 2025 and beyond. They are 
satisfied, having made reasonable assumptions, 
that the Company can continue to carry on its 
activities and that it can meet its obligations as 
they fall due.

The Company does have substantial reserves in 
place, albeit they are below the level desired by 
the reserves policy for the valid reasons already 
given, and the Directors are confident that 
necessary public funding will continue for at least 
the next 12 months. On this basis the Directors 
deem it appropriate to prepare the financial 
statements on a going concern basis.

The financial statements do not include any 
adjustments that may arise should the Company 
be unable to continue as a going concern.

Important Developments 
since 2024
Increased Support for  
Families with a Disability
In 2024, we secured €70,000 per year for three 
years in funding from Minister Anne Rabbitte 
to expand our supports for children and young 
people with disabilities. As a result, we have 
employed a full-time Disability and Inclusion 
Coordinator in January 2025, whose role is to 
support families, strengthen inclusion across all 
our services, and ensure that every child has equal 
access to opportunities and experiences at Spraoi 
agus Spórt.
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Digital Tools to Strengthen 
Service Delivery
In 2025, we introduced two key digital systems 
to enhance efficiency and improve the 
experience of our service users and staff. SumUp 
was implemented across Síoraí Clothing and 
Síoraí Home, enabling real-time sales tracking 
and better performance analysis of our social 
enterprises. Meanwhile, Enrolmy was rolled 
out to manage class bookings and streamline 
administration related to the National Childcare 
Scheme (NCS). These tools are already reducing 
administrative burden, increasing transparency, 
and supporting more accurate data collection 
across our operations—laying the foundation for 
smarter, scalable service delivery.

Donegal County Council 
PEACEPLUS Investment
We secured €200,000 from Donegal County 
Council in February 2025 through the PEACEPLUS 
Programme to deliver STEAM workshops across 
the county. This funding allows us to create one 
new full-time role, purchase a van to support 
mobile outreach, and expand our geographical 
and community reach. It also strengthens 
our leadership in inclusive STEAM education, 
particularly in rural and underserved areas.

Growth and Strategic 
Relocation of Síoraí Home
In April 2025, we took on the lease of the Blush 
unit, located directly across from Síoraí Clothing in 
Carndonagh. This move will relocate Síoraí Home 
to a more visible and accessible location, allowing 
us to strengthen the connection between our 
circular fashion and sustainable homeware 
offerings. The previous Síoraí Home space will be 
repurposed as a training classroom, providing a 
dedicated environment for delivering upcycling 
workshops, furniture restoration, and other circular 
economy skills programmes.

PEACEPLUS Funding for Healthy 
Active Rural Communities 
(HARC) Project
We were delighted to be confirmed in April 2025 
as a delivery partner in the €7.6 million Healthy 
Active Rural Communities (HARC) Project, funded 
by PEACEPLUS and managed by the Special EU 
Programmes Body (SEUPB). Led by RAPID NI 
and delivered in collaboration with Inishowen 
Development Partnership and Derg Valley 
Care & Healthy Living Centre, the project will 
enhance health and wellbeing services across 
rural communities in Derry City & Strabane 
District Council and the Inishowen region of 
Donegal. Through this cross-border partnership, 
Spraoi agus Spórt will expand rural family 
support and wellness services, provide targeted 
programmes for older people, carers, and people 
with disabilities, deliver nature-based wellbeing 
initiatives, and strengthen rural social enterprises 
to promote long-term community resilience.
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Charitable Purpose
Spraoi agus Spórt’s charitable purpose, as set out 
in its constitution, is to establish, promote and 
operate a community development programme 
in Carndonagh, Co. Donegal, and its environs. 
This programme will act as a focus and catalyst 
for the local area, with a view to promoting 
cultural welfare and education. In particular, 
it will empower specific groups to effectively 
participate in a programme of personal and social 
development.

Legal Status
Spraoi agus Spórt Family Centre CLG is a 
Company limited by guarantee, not having a 
share capital, incorporated on 6th December 2013, 
and governed by the Companies Act 2014.

The constitution of the Company is available for 
inspection on the Company’s website at www.
spraoiagussport.ie and on the Companies 
Registration Office website www.cro.ie 

Board Composition
Spraoi agus Spórt is governed by a Board of 
Directors with a maximum Board membership of 
11 and a minimum Board membership of two. The 
quorum for meetings is three Directors, while the 
CEO does not contribute to the quorum. Spraoi 
agus Spórt recognises the paramount importance 
of having an active Board of Directors from a 
variety of backgrounds, possessing a wide range 
of skills. This best enhances the capabilities and 
knowledge of the Board.

It is Spraoi agus Spórt’s policy that each Board 
member’s term of office is three years which may 
be renewed twice (for a total of nine years) in 
line with best practice. The purpose of applying 
a limit to the number of terms a director can hold 
is to ensure a cycle of innovative ideas, skills, and 
expertise.

Every year at the AGM, up to one third of 
the Board members retire by rotation. They 
may be eligible for re-election. The process 
for nominations and voting is laid out in the 

“Director’s Handbook” document which is made 
available to all members. 

The CEO reports to the Board and sits in on Board 
meetings in a non-voting capacity.

Females make up 85% of the Board.

Board of Directors

Patricia Lee 
Chairperson
22nd October 2018  
2nd Term

Patricia is a native of Galway, living in Malin, 
Inishowen for the past 22 years. She is married 
to Liam, and they have two children, and a 
rescued dog and cat. Patricia loves to walk on 
the many fabulous trails around the Inishowen 
Peninsula. She can disappear for hours with an 
enjoyable book and is always up for adventures 
and travel. Patricia graduated in Psychology from 
the University of Galway, then as a postgraduate 
from the University of Limerick (HR Management) 
and later from Ulster University (Social Policy and 
Administration). She passionately believes that 
education can lift all boats.

With a background in social justice, equality and 
tackling disadvantage, Patricia has worked with 
and for the community and voluntary sector for 
over 35 years. This started in Limerick working 
with disconnected young people in the late 
1980s. She worked in Léargas on ESF+ funded 
programmes. Then she programme managed 
the ESF+ New Opportunities for Women (NOW) 
Programme within the National Women’s Council 
of Ireland up to 2000. She moved from Dublin to 
Donegal in 2000 where she ran her own social 
research consultancy. She did this in tandem with 
managing cross-border projects and a parenting 
support charity (2007-2019).

She is currently Research Officer for the IDP 
(Inishowen Development Partnership). This 
work involves identifying needs, making the 
case, advocating for change, amplifying impact, 
and telling the story. Patricia leads IDP work 
involving education, young people, health 
and well-being, and family support services. 
Recent work through IDP includes securing the 
‘Sláintecare’ contract for Inishowen; making a 
consultative policy submission on the impact of 
Brexit on our collaborating coastal communities; 
and successfully securing funding for several 
transnational projects. Patricia volunteers on a 
wide range of committees and working groups 
and believes wholeheartedly in giving back.

Skills: Community Development, Research, 
Parenting Support.
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Cliodhna Byrne 
Company Secretary
13th January 2014 
4th Term

Cliodhna hails from West Donegal and is a 
native Irish speaker. Following her graduation 
from Letterkenny Institute of Technology (LYIT) 
with a National Certificate in Educational 
Achievement (NCEA) in Business and Secretarial 
Studies, Clíodhna travelled and worked in the 
USA, Germany, and England for many years. 
She returned to Ireland to take up a permanent 
position with National Irish Bank.

Clíodhna worked there for over 18 years as a senior 
bank official, in mortgage advice. During that 
time, she obtained many banking qualifications 
and a Joint Education Board (JEB) Teachers 
Diploma in IT. In 2010, National Irish Bank – now 
known as Danske Bank – closed forcing Clíodhna 
into redundancy. She then decided to pursue a 
career in Childcare. Having gained FETAC Level 5 
qualification in Childcare, Clíodhna commenced 
employment in Naíscoil Dhomhnach Óg. She is 
currently the manager of the childcare facility 
which operates through the medium of Irish.

Skills: Early Years Education

Charles Bradley 
Treasurer
27th November 2017 
3rd Term

Originally from Derry, Charles moved to 
Carndonagh in 2011 where he lives with his wife 
and three young children. A Fellow of the Irish 
Association of Chartered Accountants, Charles 
graduated from University College Dublin 
with Bachelor of Commerce and a Master 
of Accountancy degrees. Five years working 
for PricewaterhouseCoopers in Dublin were 
followed by over a decade in the banking 
industry. He worked in various senior relationship 
management roles within KBC Bank in Dublin 
and Ulster Bank (Royal Bank of Scotland) in 
Belfast. In 2017, Charles changed career and 
became the third-generation owner-operator of 
Bradley & McLaughlin Funeral Directors in his 
native Derry. It is a successful family business 
which has existed for over 50 years.

Since moving to Carndonagh, Charles has spent 
time on a variety of volunteer roles within the local 
community. These include Treasurer of St Patrick’s 
Boys’ National School Parents’ Association and 
Director of the local Naíscoil Dhomhnach Óg. He 
is also an underage coach with local football and 
Gaelic football teams. In his spare time Charles 
enjoys playing football, golfing, indoor rowing, 
and reading.

Skills: Finance, Strategic Planning

Bríd McGonagle 
Director
27th November 2017  
3rd Term

Bríd qualified as a primary school teacher almost 
thirty years ago and developed an interest in 
special educational needs. She completed a 
part-time degree in psychology before gaining 
a Masters in Educational Psychology. She has 
worked as a psychologist for fifteen years and 
really enjoys the breadth of the work.

She especially likes working in special needs 
classes and developing her knowledge about 
research in literacy. Many of the schools 
she works in are DEIS (Delivering Equality of 
Opportunity in Schools) schools. Bríd volunteers 
with Spraoi agus Spórt because of the opportunity 
to develop support for children with special 
educational needs. She also wants to help 
increase opportunities for a community that has a 
prominent level of socioeconomic need.

Bríd spent several years living in Belfast before 
returning to her native Carndonagh 14 years ago. 
She has three children.

Skills: Mental Health, Disability
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Elaine Harkin 
Director
13th January 2014 
4th Term

Elaine graduated with a BA(Hons) in Early 
Childhood Studies from Stranmillis University 
College, Belfast. She then worked for several 
years within the education sector. This included 
teaching modules on the “Childcare Assistant 
Traineeship” course in the Northwest Training 
Centre Letterkenny. She also has a BTEC National 
Diploma in Travel and Tourism. 

Elaine has been a full-time mother since 2010,  
and more recently working as a private 
childminder. Elaine has also worked in her 
family's dry cleaning and laundry business, 
where she continues to work part-time.

Skills: Early Years

Patricia McCarron 
Director
28th June 2023 
1st Term

Patricia has been a passionate advocate for 
community involvement and special needs 
support since the inception of Spraoi agus Spórt. 
She officially joined as a Director in June 2023, 
bringing with her a wealth of experience and a 
deep commitment to helping others.

Patricia is married and a devoted mother to five 
children, two of whom have additional needs. Her 
personal journey has fuelled her special interest in 
supporting families and individuals navigating the 
complexities of special needs. With a background 
in childcare, Patricia has chosen to dedicate her 
time as a stay-at-home mum, allowing her to 
fully immerse herself in both her family and her 
community.

Her enthusiasm for community engagement 
and her desire to assist those who are new to 
the special needs journey are at the heart of 
her contributions to Spraoi agus Spórt. Patricia's 
firsthand experience and empathetic approach 
make her a valuable asset to the social enterprise, 
where she continues to make a positive impact on 
the lives of many.

Skills: Community Development, Special Needs

Seana Monagle 
Director
28th June 2023  
1st Term

Seana hails from Derry but moved to Malin Head 
12 years ago.

Having graduated from the University of Ulster 
with an LLB (Hons) in Law and Government, 
Seana spent her early career working in politics 
as a councillor on Derry City Council. She stepped 
away from front line politics to pursue a career in 
policy and community development.

Seana has extensive experience working with 
public funding. She was Chairperson of the 
Local Strategy Partnership in Derry which 
was responsible for delivery of the Peace II 
programme. Later, she was involved in Peace 
III as Programme Officer delivering community 
development programmes in both Derry and 
Donegal.

After moving to Inishowen, Seana changed career 
and trained as a Special Needs Assistant (SNA) 
and has worked in Carndonagh Community 
School for the past eight years.

Seana became involved in Spraoi agus Spórt as 
a mum of two young boys who was a regular 
user of the parent and toddler groups. Seana 
has a keen interest in GAA (the Gaelic Athletic 
Association), enjoys reading and loves walking.

Skills: Community Development, Special Needs
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Senior Leadership Team

Helen Nolan  
CEO & Co-Founder

Helen Nolan is an ambitious, passionate and 
community driven social entrepreneur who is 
the Co-Founder and CEO of Spraoi. She holds a 
BA in Accounting & Finance from DCU (Dublin 
City University) and is a qualified Chartered 
Accountant. Helen enjoyed a successful career 
across several large Irish firms including Kepak 
and Boyne Valley Foods before returning home 
to Carndonagh in 2007. She applied her business 
expertise and life experiences to help build and 
develop the successful and socially innovative 
Spraoi agus Spórt.

Helen freely gives of her time and expertise within 
her local community and has successfully helped 
to secure funding of over €14 million. Helen is a 
previous recipient of Rethink Ireland funding and 
has completed the Empower Growth women 
entrepreneur's programme. She knows the highs 
and lows of growing a social enterprise in rural 
Ireland.

She is currently Chair of Inishowen Development 
Partnership and sits on the Board of 
Management of St Patrick's Girls' School and 
Carndonagh Community School. She is also 
a Board member at Donegal PPN (Public 
Participation Network), Carndonagh GAA and 8th 
Donegal Scouts. She is married to Mark. Together 
they have four daughters. She enjoys walking 
the beach, swimming in the sea, reading, and 
watching movies with her daughters.

Carlene Lyttle  
Business 
Development and 
Innovation Lead

Carlene holds a M.A. Hons in Politics and 
Geography and a M.A. in User Experience Design 
& Applied Innovation. With 18 years of expertise 
in project management, communication, and 
business development, Carlene Lyttle has played 
a key role in Spraoi agus Spórt since 2020. In 
her diverse roles, she has contributed to the 
organisation's growth by spearheading new 
projects, securing funding, and actively supporting 
strategic development.

From 2019, Carlene has been actively involved 
in several community development initiatives 
in Inishowen. Her contributions include leading 
training sessions for seven communities on Smart 
Village concepts and Wellbeing from Nature, 
conducting LEADER feasibility studies, and 
participating in environmental projects.

Brigeen Peto  
Systems &  
Processes Lead

Brigeen is an experienced technology leader with 
nearly 30 years in healthcare data management 
and software development. Founded and led 
Aerona Software (2003-2023), creating innovative 
cloud-based dental practice management 
software that culminated in a successful 
acquisition after 20 years of global growth. 
Previously served as Operations Manager at The 
Data Warehousing Practice (2000-2002) and 
Clinical Data Management Supervisor (1994-
2001), where she coordinated international clinical 
studies across three continents. Demonstrates 
expertise in healthcare technology, operational 
leadership, and building scalable software 
solutions.

She is currently the chairperson of the Parents 
Association in Moville Community College (MCC) 
and sits on the Board of Management of MCC. 
She is married to John, and they are both very 
active in the community. They have three children 
(two boys and one girl) and two dogs (Rua and 
Zebo). She loves walking the dogs, reading and 
gardening.
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Board Meetings
The Board agreed in 2022 to introduce monthly 
meetings. However, in 2024, this proved to be 
difficult, in terms of scheduling and the Board met 
seven times over the course of the year. Overall, 
they had an attendance rate of 79% which the 
Board felt was reasonable. 

The Board agreed to meet eight times per year 
in 2025 on the 3rd Tuesday of every month at 
8pm, excluding the months of April, July, August 
and December. CEO Helen Nolan reports to the 
Board and sits in on Board meetings in a non-
voting capacity. Attendance of the CEO does not 
contribute to the quorum; Helen attended 7/7 
Board meetings during 2024.

Name Board Meetings AGM

Feb 6 Mar 21 May 29 Sep 3 Oct 1 Nov 13 Dec 3 Nov 28
Patricia Lee

Cliodhna Byrne

Charles Bradley

Bríd McGonagle

Elaine Harkin

Patricia McCarron

Seana Monagle

Helen Nolan CEO

% Directors Attendance 100 100 71 71 86 71 57 57

Quorum 

Annual General Meeting
The AGM took place on 3rd December 2024 at 
7:30pm and was attended by four of the Directors. 
In accordance with our constitution, two of the 
longest-serving Directors retired by rotation and 
offered themselves for re-election. While two 
Directors have served beyond the recommended 
nine-year term, the Board agreed to extend their 
tenure by one year to ensure continuity and 
avoid a significant skills gap during a time of 
growth. One of these Directors formally retired in 
March 2025, following notice given at the AGM. 
Recognising the importance of strong governance 
and forward planning, the Board has appointed 
OKC to conduct a full Board review. 

As part of this process, OKC will carry out a 
skills audit to identify current gaps and ensure 
the organisation is equipped with the right 
expertise at Board level. The Board has already 
acknowledged a need for skills in marketing, 
legal, and human resources and has identified 
the need to recruit additional Board members 
in 2025 to achieve a better gender and diversity 
balance. It will use the findings of this review to 
guide future appointments. 

In the meantime, the organisation has 
strengthened its governance infrastructure by 
expanding the Fundraising Sub-Committee, 
bringing in new individuals with relevant 
experience and broadening its organisational 
capacity. 

The Directors are also members of the Company.

Director's Name Length of Service Meetings Attended Committee

Patricia Lee 6 years 9/9 Audit, Staff & Finance

Cliodhna Byrne 11 years 9/9

Elaine Harkin 11 years 5/9

Bríd McGonagle 7 years 6/9

Charles Bradley 7 years 9/9 Audit, Staff & Finance

Patricia McCarron 1 year 4/4 Disability & Inclusion 

Seana Monagle 1 year 2/4 Audit, Staff & Finance
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Board Sub-Groups 
Spraoi agus Spórt currently have the following 
sub-groups:

Audit, Staff & Finance 
This sub-group consists of the Chair, Treasurer, 
and the CEO. Seana Monagle Board Member 
was appointed to this sub-group in 2024. During 
the year, it met six times to discuss Tús Nua, the 
purchase of St. Patrick’s Park, another site for 
the Child & Family Hub and the purchase of 
Carndonagh Garden Centre & Nursery. 

Disability & Inclusion
This sub-group consists of a Board member, 
CEO, and a staff member with responsibility for 
Disability & Inclusion. It did not meet formally 
during the year. In 2025, Terms of Reference will 
be agreed by the Board, and additional members 
will be appointed to the sub-group. 

Fundraising
A fundraising sub-group is currently being put 
together to support the capital fundraising 
campaign. This group did not meet formally 
during the year.

Circular Economy 
This sub-group consists of a Board member, the 
CEO and two staff members, who meet regularly 
to discuss the day-to-day requirements of the 
circular economy hub. In 2025, Terms of Reference 
will be agreed by the Board, and additional 
members will be appointed to the sub-group. 

Board Member Selection
In line with the Governance Code of Best  
Practice, Spraoi agus Spórt will endeavour to 
adhere to the recommended maximum nine-
year tenure period for its Board members where 
possible. As such, there will be an ongoing 
awareness of the need for, and recruitment of, 
potential nominees who possess a suitable skill 
set as an ongoing Board priority. 

The most important qualities for the Board 
members are passion, leadership and an ability 
and willingness to be part of our ever-evolving 
social enterprise. 

We need people who:

	•  Are adaptive

	•  Are advocates for the purpose, mission, and 
values of Spraoi’s agus Spórt

	• Share our big picture and understand the 
strategic perspective

	• Will help increase the profile of the organisation

	• Are available now

	• Can commit to attending and participating in 
meetings

	• Have access to resources and networks that will 
benefit the organisation

	• Are prepared to become involved in fundraising

	• The process for vetting and selecting nominees to 
the Board is as follows:

	• A matrix of Board members' skills and attributes 
is created. This matrix is reviewed and updated 
periodically to ensure it reflects current needs 
and to identify gaps in Board member skills and 
attributes.

	• Names of potential Board members are 
suggested by the Board and staff. If no names are 
available, the position is advertised using Board 
Match. 

	• The Board conducts an initial, informal discussion 
about various individuals whose names have 
been suggested and decides whether to pursue 
any of them.

	• One or two individuals are selected for further 
review about the potential fit of skills in line with 
the Board’s needs. 

	• The curriculum vitae of these individual/s is 
circulated to committee members.

	• One member of the committee and/or the CEO 
has a very general, initial conversation with the 
individual/s. The aim is to determine whether 
there is any interest in pursuing a more detailed 
conversation about potential Board membership. 
During this conversation, the roles and 
responsibilities are shared so potential candidates 
are aware of what the appointment involves.

	• An informal discussion is held between the 
candidate and two or more committee members.

	• Recommendation is made to the Board to invite 
the candidate to the next meeting to meet the 
Board, as a nominee to the Board.

	• At the end of the meeting, if successful, the 
individual is appointed to the Board and the 
appointment is formalised.

Each step in this process depends on the 
successful completion of the previous step. 
However, once an individual is invited to attend a 
Board meeting, there would need to be discovery 
of extraordinary, unexpected, and negative 
information for the individual not to be invited to 
join the Board at that time.
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Board Member Induction & Training
All new Board members receive a “Board 
Induction” folder containing the information and 
documentation that a Board member requires 
including:

	• Directors Handbook

	• Directors Code of Conduct

	• Governing Documents

	• Strategic Plans

	• Board Minutes from the previous 12 months

	• CEO reports for the previous 12 months

	• Organisational Budget

	• Information pertaining to adhering to the 
Charities Governance Code

	• Any other relevant information

Board members are required to sign a form 
stating that they have read the information given. 
A meeting with the CEO is encouraged to discuss 
any questions or comments they have regarding 
any of the content in the “Board Induction” folder.

All Board members are encouraged to take up 
relevant external training from Carmicheal Ireland, 
the Charities Institute of Ireland and The Wheel. 
The CEO shares details of upcoming training with 
all Board members through email on a regular 
basis.

The Role of the Board
The Board of Directors is the overall decision-
making body and make all the decisions on 
projects, policy, appointments (at senior level), and 
finance. All decisions are recorded in the minutes 
of Board meetings.

The core functions of the Board are as follows:

	• Ensure that Spraoi agus Spórt achieves its 
purpose, mission, and vision

	• Ensure compliance with the charity’s governing 
document

	• Assess and manage the risks faced by the 
Company

	• Monitor Company performance and approve and 
monitor the Annual Operating Plan and Budget

	• Review internal Company controls

	• Review the financial and budgetary planning 
processes

	• Be accountable to funders, staff, and external 
stakeholders

	• Ensure the Company is managed appropriately

	• Meet regularly as a Board

	• Act in the best interest of the Company

Code of Conduct
The Spraoi agus Spórt Board adheres to and 
has signed up to the Spraoi agus Spórt Board 
Members Code of Conduct, which underpins all 
our actions. The Code of Conduct is based on our 
values of:

	• Empathy

	• Inclusivity 

	• Making an Impact

	• Community leading the way

	• Ideas and Innovation 

	• Sustainability

All Board members are required to read and sign 
the Board Members Code of Conduct annually.

Confidentiality
Directors, staff, and volunteers of Spraoi agus 
Spórt will often encounter, or have possession 
of proprietary, confidential, or business sensitive 
information. They must take appropriate 
steps to ensure that such information is strictly 
safeguarded.

This information whether it is on behalf of our 
Company or any of our clients or service users 
could include strategic business plans, operating 
results, marketing strategies, customer lists, 
personnel records, upcoming acquisitions and 
divestitures, new investments in manufacturing 
costs, processes, and methods.

Proprietary confidential and sensitive business 
information about this Company, other 
companies' individuals and entities should be 
treated with sensitivity and discretion and only be 
disseminated on a need-to-know basis.

Conflict of Interest
Spraoi agus Spórt has a conflict-of-interest 
policy, which was updated and approved by 
the Board in 2024. The policy applies to Board 
and committee members and senior managers 
who must make annual declarations of conflict 
of interest. Only non-conflicted Board members 
will decide what further role a conflicted director 
will take in that matter. The Board member may 
continue to engage with Spraoi agus Spórt on any 
non-conflicted matters.

All details regarding the conflict of interest, 
including the action arising, will be recorded in the 
minutes. If it is found that a person has failed to 
disclose a conflict of interest, the Board may act 
against the person. This may include seeking the 
person's resignation from Spraoi agus Spórt.
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A standing conflict of interest agenda item was 
included for Board meetings in 2024. All Directors, 
committee members and senior managers must 
complete an annual declaration of interest form.

No conflicts of interest were noted in 2024. The 
policy is due for review in 2025.

Protected Disclosures
Spraoi agus Spórt has a protected disclosures 
policy in place to promote the disclosure of 
information relating to wrongdoing in the 
workplace. The policy is reviewed by the Board 
every three years. The policy offers protection 
for workers from penalisation in circumstances 
where they make a protected disclosure or 

“whistle blow” about concerns they may have 
about work, standards of practice, or other areas 
of malpractice, dangerous, illegal, or improper 
activity. No disclosures were made during the 
year 2024 (2023:0).

Complaints
A Complaints Register is maintained by each of 
the relevant public facing parts of Spraoi agus 
Spórt and these are managed in conjunction with 
the Protected Disclosures policy. Spraoi agus 
Spórt recognises the importance of listening to 
and addressing complaints and in this spirit also 
notes where a formal complaint is not received 
but a “negative comment” is made. The Board 
will review any complaints made from users 
of our services and we will also report on these 
to the relevant funder. As signed up members 
to the fund-raising charter, complaints about 
fund raising are recorded and addressed. All 
complaints are dealt with by the charity and are 
reviewed annually by the Board. In 2024 there 
were no complaints (2023:0).

Data Protection
The Board is made aware of any data protection 
events. During the year there were 0 Subject 
Access Requests (2023:0).

Beneficial Ownership
Article 30(1) of the EU’s Fourth Anti-Money 
Laundering Directive (4AMLD) requires all EU 
(European Union) Member States to put into 
national law provisions requiring corporate and 
legal entities to obtain and hold accurate and 
current information on their beneficial owners in 
their own internal beneficial ownership register.

During 2019, the Department of Finance in Ireland 
implemented this directive. Spraoi agus Spórt filed 
its return in the Register of Beneficial Ownership 
by the deadline of 21 November 2021 and ensures 
it is updated as required. 

Governance Code
Spraoi agus Spórt Family Centre CLG is fully 
compliant with the Governance Code.

SORP
Our annual report and financial statements are 
prepared in compliance with the Charities SORP 
and FRS 102, the Financial Reporting Standard 
applicable in the UK and Republic of Ireland. They 
are made available to the public on our website. 

Guidelines for Organisations  
on Fundraising from the Public
Spraoi agus Spórt staff, volunteers and others 
fundraising on behalf of Spraoi agus Spórt are 
trained in line with the guidelines. Controls are in 
place to ensure fundraising practices are in line 
with the guidelines. The guidelines are reviewed 
annually. 

Decision Making
Spraoi agus Spórt has a staff team based in 
Carndonagh, led by a CEO. All staff report to either 
a staff lead or the CEO who reports directly to the 
Board through the Chairperson.

The following decisions are reserved for the Board 
to make and approve:

	• The Company strategic plans and annual 
operating budgets

	• Projects outside the scope of the strategic plan

	• Business acquisitions and disposals

	• Decisions on Litigation

	• Appointment/removal of subgroup chairs and 
members

	• Appointment/removal of CEO.

	• Appointment/removal of Auditors

	• Approval of borrowing/finance facilities

	• Approval of contracts with terms exceeding one 
year or financial liability on Spraoi agus Spórt 
exceeding €50,000

	• Annual review of risk and internal control

	• Approval of new staff positions at director level

82

Connecting People Changing Lives



Although the Board of Directors is responsible 
for Spraoi agus Spórt and for the above list, 
certain duties and responsibilities are delegated 
from the Board of Directors to the CEO and 
through the CEO to the Staff Team. This includes 
implementation of the strategic plan, leading and 
managing Spraoi agus Spórt staff, recruiting new 
staff below director level (once within budget), 
programmes, projects, finances, pricing, and all 
other administrative aspects. This ensures that 
Spraoi agus Spórt’s ongoing mission, vision, and 
strategies are fulfilled through behaviour that 
matches our stated values and is in alignment 
with our beliefs.

From time-to-time, Spraoi agus Spórt agrees 
to cooperate formally with other organisations 
on specific projects or in specific work areas. 
These agreements are often determined by 
a “Memorandum of Understanding” or form of 
written agreement which will be approved by the 
Board of Directors.

Performance Management  
and Reporting
The Board set high level goals at the start of the 
year. Operational Reports are presented at each 
Board meeting, which include goal updates, PR 
updates and management accounts.

Each staff member takes part in an annual 
performance review and regular peer supervision 
with the CEO. The Chairperson acts as the line 
manager to the CEO, who is the line manager of 
several staff leads within the organisation. 

Remuneration
Any alterations to employee remuneration  
are communicated to the Board of Directors 
prior to implementation, except for salaries at 
senior level which must be approved by the 
Board of Directors. The Board of Directors do not 
receive any remuneration for their role on the 
Board. However, out-of-pocket expenses may be 
reimbursed, in accordance with policy. Directors 
did not receive any out-of-pocket expenses in  
2024 (2023:0). 

Political Donations
Spraoi agus Spórt made no political contributions 
or donations during the year 2024 (2023:0).

Managing Risk 
As an organisation that works directly with the 
public and particularly with children and young 
people, we face several unique operational and 
reputational risks. Both the Spraoi agus Spórt staff 
and Board monitor and control these risks with 
regular reporting on our Risk Register and review 
of our Risk Management Policy. 

We regularly review and update our policies that 
govern areas such as child and vulnerable adults 
safeguarding, health, and safety, and carry out 
ongoing risk assessments before every activity. 

Spraoi agus Spórt review and manage the risks 
they have identified which include, overreliance 
on the CEO, loss of funding, cybersecurity, and 
data privacy threats. Also, operational risks, 
poor compliance and regulatory oversight, poor 
governance, and reputational risks. 

In 2024, the Board of Spraoi agus Spórt identified 
key organisational risks, including overreliance 
on the CEO, potential loss of core funding, and 
cybersecurity and data privacy threats. To address 
these challenges and strengthen our governance 
and leadership structures, we commissioned 
OKC to carry out a comprehensive organisational 
review. Based on their recommendations, 
we have begun transitioning to a distributed 
leadership model across the organisation. In 2025, 
we will appoint Operations Managers to lead our 
Innovation & STEAM and Sustainability & Circular 
Economy workstreams, alongside the planned 
recruitment of a Communications & Marketing 
Manager to enhance our external engagement 
and fundraising communications. 

We were also successful in securing funding  
for two key leadership positions: a full-time 
STEAM Coordinator to expand our Digital Creative 
Lab and rural outreach work, and a Disability & 
Inclusion Lead, with dedicated three-year funding 
to embed inclusive practices and improve service 
delivery for individuals with additional needs. 
These steps represent a critical evolution in how 
we manage risk, build capacity, and ensure long-
term resilience as a growing social enterprise.

83

Annual Report 2024



In 2024, Spraoi agus Spórt continued to 
proactively manage the financial risk associated 
with the potential loss of funding by broadening 
and diversifying our income streams. We 
increased earned income through the introduction 
of additional classes and secured several one-off 
grants during the year. While the refurbishment 
of our clothing shop took place in 2023, it laid 
the foundation for continued growth in 2024, 
complemented by the launch of Síoraí Home, our 
second retail outlet focused on selling upcycled 
and refurbished furniture and homewares. 

To support our strategic development and 
long-term sustainability, we participated in 
the Capacity Building for Income Generation 
programme, delivered by Social Enterprise 
Republic of Ireland (SERI) and Social Enterprise 
Northern Ireland, and funded through the Shared 
Island initiative. 

This work has been further strengthened by 
strategic support from Vanessa Bancroft and 
Emma Lane Spollen, engaged through Rethink 
Ireland, and from Judith O’Doherty, a business 
consultant with Donegal Local Enterprise Office, 
who is currently supporting the development of a 
business plan for our newly acquired Nursery and 
Garden Centre. These investments in capacity 
and expertise are helping to build a more resilient, 
sustainable organisation capable of delivering 
greater impact in the years ahead.

Cybersecurity and data privacy are operational 
risks for Spraoi agus Spórt. We mitigate the 
inherent risks in these areas through the strict 
implementation and monitoring of relevant 
policies and engagement of specialised third 
parties to advise on these areas.

Stakeholder Engagement
Spraoi agus Spórt is a group that has grown 
organically from the community, for the 
community. Our values include empathy, the 
importance of creative ideas and innovation and, 
enabling the community to lead the way. An 
essential part of the success of Spraoi agus Spórt 
is engaging with all stakeholders and including 
everyone. We pride ourselves on our stakeholder 
engagement, with our service partners, funders, 
our service users and with the wider community. 
We engage with these audiences in many ways. 

These include:

	• Day-to-day dealings as part of the  
delivery of our services and events

	• Communication and engagement through our 
website and publicity materials for events and 
programmes such as courses and summer camps

	• Offering information through local and national 
media

	• Informing and engaging stakeholders on our 
social media channels

	• Using focused initiatives such as surveys. In 2024 
we carried out two focused surveys to inform 
upcoming projects. One gathered feedback from 
young people aged 16–25 to guide the design of 
our Rethread sustainable fashion and upcycling 
programme. The second captured input from 
families and professionals on the development 
of our new Sensory & Inclusive Garden. The 
findings from both surveys will directly inform our 
planning and delivery over the coming year.

	• Engaging in conversations with schools, 
our public health nurses, and Donegal ETB 
(Education and Training Board) about service 
provision

	• Liaising with Donegal County Council, Donegal 
County Childcare Committee, and Inishowen 
Development Partnership, among others, in 
delivering what is needed within the community

Specific Engagement Gains
At Spraoi agus Spórt, we believe that community 
voice should sit at the centre of everything we do. 
In 2024, we conducted two targeted engagement 
surveys: one to guide the development of our 
Rethread Project (a youth-led textile upcycling 
initiative), and one to shape the vision for our 
future Sensory & Inclusive Garden. Both surveys 
not only confirmed community demand, but also 
inspired key design features, programmes, and 
outreach strategies.

Rethread Project Survey –  
Youth Voice for Climate Action
We received 153 responses from young people 
aged 16–25, all of whom helped shape the 
direction of the Rethread Project. Their responses 
revealed a strong appetite for creative, climate-
conscious community spaces centred on fashion, 
repair skills, and sustainability.

84

Connecting People Changing Lives



	• 88% had discarded clothing due to damage or 
style changes.

	• 85% were “very” or “somewhat” interested in 
learning clothing repair or repurposing skills.

	• 84% said they would “definitely” or “maybe” take 
part in a local community repair project.

	• While 32% rated sustainability in fashion as 
“extremely important,” many others cited growing 
interest and a lack of accessible options.

“It’s hard to find sustainable  
clothes that don’t cost a fortune – 
learning how to fix or customise  
my own clothes would be brilliant.” 

— Young respondent, age 19

“It’s not just about the clothes –  
it’s about confidence, creativity, and 
meeting people with the  
same mindset.”

— Participant, Shopping Spraoi

The Rethread Survey helped shape everything 
from our workshop content to the structure of our 
Shopping Spraoi pop-up event, where over 30 
sellers and 500 attendees engaged in sustainable 
fashion, peer learning, and community 
connection.

Sensory & Inclusive Garden Survey – 
Designed by the Community
To inform the design of our new Sensory & 
Inclusive Garden, we engaged 143 individuals 
including families, carers, teachers, and disability 
service professionals. Their feedback reinforced 
the need for accessible, sensory-friendly green 
space in Inishowen – particularly for children and 
adults with additional needs. 

	• 83% of respondents said a sensory garden in 
Carndonagh was “extremely important.”

	• 62% visit nature spaces weekly, but 17% cited 
health or mobility challenges as a barrier.

	• 69% wanted educational programmes on 
gardening, biodiversity, or sustainability.

	• 41% expressed interest in volunteering to support 
the garden’s creation or upkeep.

“A calm, outdoor space that we can 
actually access as a family would 
make such a difference.”

 – Parent of a child with additional needs

“Raised beds, smooth paths, quiet 
areas—it’s so important that gardens 
are planned with all abilities in mind.”

 – Occupational therapist

“We’d love somewhere nearby to bring 
our group for nature-based activities 
that are inclusive and welcoming.”

 – Special education teacher

These responses are now directly informing our 
design proposals, which include raised planting 
beds, fully accessible pathways, shaded quiet 
zones, and nature-based play features. The 
vision is a therapeutic, inclusive space rooted in 
universal design and community wellbeing.

Conclusion: Listening  
Leads to Better Design
These surveys reaffirmed our belief that the 
most impactful initiatives are co-created with 
the people they aim to serve. The responses 
we received are already shaping real-
world outcomes – programmes, events, and 
infrastructure that reflect lived experience, 
ambition, and creativity. We are grateful to all 
who took the time to share their thoughts. Their 
voices are embedded in every step forward, from 
a needle and thread in the hands of a teenager to 
the soft crunch of a path under a child’s wheels in 
a quiet sensory garden. 
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Involve Collaborate

Consult Inform

	• Community and Service Users

	• Primary Schools 

	• Secondary Schools

	• Pobal

	• Tús 

	• Community Employment

	• HSE Disability Services

	• CAMHS (Child and Adult Mental  
Health Services) 

	• Public Health Nurse Team 

	• North Inishowen School Completion 
Programme 

	• Education Training Board

	• Inishowen Development Partnership

	• Inishowen Family Action Network – IFAN

	• Inishowen Social Enterprise Network – ISEN

	• Tusla 

	• ECO Carn

	• Local Sporting Clubs – GAA, Soccer, Boxing, 
Rugby, Athletics. 

	• Foróige 

	• 8th Donegal Scouts 

	• Donegal Children and Young People’s 
Services Committee 

	• Donegal County Council 

	• Donegal Sports Partnership 

	• Donegal Youth Council Advisory  
Group 

	• Donegal PPN (Public Participation  
Network) 

	• YouthReach 

	• The Nerve Centre in Derry 

	• Local GP’s 

	• Donegal Film Office 

	• Creative Coast Donegal 

	• Charity Regulatory Authority

	• Charities Institute of Ireland

	• Funders

	• The Wheel

	• SERI

	• YPSCC – Children and Young People 

	• HSE (Health Service Executive) Disability 
Services 

	• Local and national media, including press 
and broadcast media

	• Social media platforms and users

	• Web users

	• The wider social enterprise and 
community sector, including specialist 
community and social enterprise 
publications and websites

Stakeholder Mapping
Spraoi agus Spórt’s Stakeholder Mapping outlines our stakeholder engagement
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Supporters & Strategic Visitors –  
A Year of Recognition
In 2024, we were proud to 
welcome several national 
and international visitors who 
travelled to Inishowen to 
experience the work of Spraoi 
agus Spórt first-hand. 

Their presence was a powerful vote 
of confidence in our community-led, 
inclusive, and sustainable approach.

We were honoured to host representatives 
from Rethink Ireland, including Fund Manager 
Darragh Wallace and Director of Impact Mario 
Vottero, whose strategic support through the 
Growth Fund continues to shape our development.

Dr. Clíona Hannon, CEO of the Katharine Howard 
Foundation, visited to explore how our values 
align with community-centred early years 
support. From The Ireland Funds, we welcomed 
Rachel Alabiso, Hannah Brogan, and Seán T. 
Kelly, Vice Chair of The Ireland Funds America, in 
a visit that offered an important sense of global 
solidarity.

We also shared learnings with Claire Downey 
and Dr. Sarah Miller from the Rediscovery 
Centre, national leaders in sustainability and 
circular economy. We were also deeply grateful 
for the continued support of Minister Charlie 
McConalogue TD and Pádraig Mac Lochlainn 
TD, who have championed our work from the 
beginning.

These visits reminded us that our rural roots are no 
barrier to national relevance and that connection, 
collaboration, and recognition are essential to 
scaling social impact.

Minister for Agriculture Food & Marine Charlie McConalogue TD with Yulia Filipova and Bernadette McElhinney in Síoraí
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Vetting
Spraoi agus Spórt are fully compliant with 
the obligations of the National Vetting Bureau 
(Children and Vulnerable Adults) Act 2012,  
which commenced in April 2016. Spraoi agus 
Spórt applies child protection policies, which are 
based on the Children First Act 2015 and Children 
First Guidelines 2017. Spraoi agus Spórt implement 
best practice in both recruitment policies and 
ongoing procedures, and staff are re-vetted every 
three years.

Accounting Records
The Directors acknowledge their responsibilities, 
under section 281 to section 285 of the Companies 
Act 2014 to keep adequate accounting records. 
They ensure effective compliance with the Act 
through engaging expert personnel and applying 
adequate resources to the financial function. 
The accounting records of the Company are 
maintained at the registered office and principal 
place of business at Unit 7 Supervalu, Carndonagh, 
Co Donegal F93 AY6D.

Payment of Creditors
The Directors acknowledge their responsibility 
for ensuring compliance with the provisions of 
the European Communities (Late Payment in 
Commercial Transactions) Regulations 2012.  
It is the Company’s policy to agree payment 
terms with all suppliers and to adhere to those 
payment terms.

Post Balance Sheet Events 
There have been no events after the year-end 
that require adjustment or additional disclosure  
in the financial statements.

However, the following significant developments 
occurred after the reporting period, and while 
they reflect positively on the organisation’s future, 
they are not included in the financial statements 
for the year ended 31 December 2024:

	• In March 2025, Spraoi agus Spórt secured 
€200,000 over two years from Donegal County 
Council under the PEACEPLUS Programme to 
deliver county-wide STEAM workshops. The 
funding will support the creation of one full-
time role and the purchase of a van to facilitate 
outreach across rural communities.

	• In April 2025, the organisation was confirmed 
as a delivery partner in the Healthy Active Rural 
Communities (HARC) Project, led by RAPID and 
funded through the PEACEPLUS Programme. 
Spraoi agus Spórt has been allocated €1.6 million 
over four years to deliver inclusive health and 
wellbeing initiatives across Inishowen as part of 
this €7.6 million cross-border programme.

These funding awards represent significant 
investment in our future growth and service delivery 
and will be reflected in future financial periods.

Relevant Audit Information
The Board believes they have taken all steps 
necessary to inform themselves of any relevant 
audit information. They have established that 
the Charity’s statutory auditor is aware of that 
information. In so far as they are aware, there 
is no relevant audit information with which 
the Charity’s statutory auditors have not been 
provided.

Tax Clearance
Spraoi agus Spórt complies with Circular 44/2006 

“Tax Clearance Procedures Grants, Subsidies and 
Similar Type Payments” by providing the tax 
clearance access number to grant providers when 
requested.

Auditor
MLMG Limited was appointed as the auditor. In 
accordance with section 383(2) of the Companies 
Act 2014, it is proposed they will continue in office as 
auditor. A resolution proposing their reappointment 
will be put to the Annual General Meeting.

Directors’ Compliance 
Statement
The Directors acknowledge that they are 
responsible for securing the Company’s 
compliance with the relevant obligations, as 
defined in the Companies Act 2014, and required 
by Section 225. 

They confirm that:

	• A compliance policy document has been drawn 
up that sets out policies that in their opinion, 
are appropriate to the Company respecting its 
relevant obligations.

	• Appropriate arrangements or structures are 
in place that are designed to secure material 
compliance with the Company’s relevant 
obligations.

	• During the financial year, the arrangements or 
structures referred to above have been reviewed.
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Directors' Responsibilities 
Statement
Year ended 31st December 2024

The directors are responsible for preparing the Directors' Report  
and the financial statements in accordance with applicable Irish law 
and regulations.
Irish company law requires the directors to 
prepare financial statements for each financial 
year. Under that law, the directors have elected to 
prepare the financial statements in accordance 
with the Companies Act 2014 and FRS 102 The 
Financial Reporting Standard applicable in the 
UK and Republic of Ireland (Generally accepted 
Accounting Practice in Ireland) issued by the 
Financial Reporting Council. The directors have 
also opted to prepare the company's financial 
statements in compliance with the Charities SORP 
(Statement of Recommended Practice under FRS 
102). Under company law, the directors must not 
approve the financial statements unless they 
are satisfied that they give a true and fair view of 
the assets, liabilities and financial position of the 
company as at the financial year end date and 
of the surplus or deficit of the company for that 
financial year and otherwise comply with the 
Companies Act 2014.

In preparing these financial statements, the 
directors are required to:

	• select suitable accounting policies for the 
company financial statements and then apply 
them consistently;

	• make judgements and estimates that are 
reasonable and prudent;

	• state whether the financial statements have 
been prepared in accordance with applicable 
accounting standards, identify those standards, 
and note the effect and the reasons for any 
material departure from those standards; and

	• prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the company will continue in 
business.

The directors are responsible for ensuring that the 
company keeps or causes to be kept adequate 
accounting records which correctly explain and 
record the transactions of the company, enable at 
any time the assets, liabilities, financial position 
and surplus or deficit of the company to be 
determined with reasonable accuracy, enable 
them to ensure that the financial statements and 
Directors' Report comply with the Companies 
Act 2014 and enable the financial statements 
to be audited. They are also responsible for 
safeguarding the assets of the company and 
hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

The directors are responsible for the maintenance 
and integrity of the corporate and financial 
information included on the company's website. 
Legislation in the Republic of Ireland governing 
the preparation and dissemination of financial 
statements may differ from legislation in other 
jurisdictions.

On behalf of the board

Cliodhna Byrne  
Director

Patricia Lee 
Director
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Independent auditor’s report
To the members of Spraoi agus Spórt Family centre company limited by 
guarantee 

Opinion
We have audited the financial statements of 
Spraoi agus Spórt Family Centre Company 
Limited by Guarantee (the 'company') for the year 
ended 31 December 2024 which comprise the 
statement of financial activities, the statement 
of financial position, the statement of changes in 
equity, the statement of cash flows and notes to 
the financial statements, including a summary 
of significant accounting policies. The relevant 
financial reporting framework that has been 
applied in their preparation is the Companies 
Act 2014, FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic 
of Ireland issued in the United Kingdom by the 
Financial Reporting Council, and Statement of 
Recommended Practice (SORP) 'Accounting and 
Reporting by Charities'.

In our opinion the financial statements:

	• give a true and fair view of the assets, liabilities 
and financial position of the company as at 31 
December 2024 and of its surplus for the year 
then ended;

	• have been properly prepared in accordance 
with FRS 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland, and 
the Statement of Recommended Practice (SORP) 
'Accounting and Reporting by Charities'; and

	• have been prepared in accordance with the 
requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) 
(ISAs (Ireland)) and applicable law. Our 
responsibilities under those standards are 
described below in the Auditor's responsibilities 
for the audit of the financial statements section of 
our report. We are independent of the company 
in accordance with the ethical requirements that 
are relevant to our audit of financial statements 
in Ireland, including the Ethical Standard for 
Auditors (Ireland) issued by the Irish Auditing and 
Accounting Supervisory Authority (IAASA), and 
the provisions available for small entities, in the 
circumstances set out in note 34 to the financial 
statements, and we have fulfilled our other 
ethical responsibilities in accordance with these 
requirements.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a 
basis for our opinion.

Conclusions relating to going 
concern
In auditing the financial statements, we have 
concluded that the directors' use of the going 
concern basis of accounting in the preparation of 
the financial statements is appropriate.

Based on the work we have performed, we 
have not identified any material uncertainties 
relating to events or conditions that, individually 
or collectively, may cast significant doubt on 
the company's ability to continue as a going 
concern for a period of at least twelve months 
from the date when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of 
the directors with respect to going concern are 
described in the relevant sections of this report.

Other information
The directors are responsible for the other 
information in the annual report. The other 
information comprises the information included 
in the annual report other than the financial 
statements and our auditor's report thereon. Our 
opinion on the financial statements does not cover 
the other information and, except to the extent 
otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

Our responsibility is to read the other information 
and, in doing so, consider whether the other 
information is materially inconsistent with the 
financial statements or our knowledge obtained 
in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such 
material inconsistencies or apparent material 
misstatements, we are required to determine 
whether there is a material misstatement in the 
financial statements or a material misstatement 
of the other information. If, based on the work 
we have performed, we conclude that there is a 
material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters 
prescribed by the Companies 
Act 2014
In our opinion, based on the work undertaken in 
the course of the audit, we report that: 

	• the information given in the directors' report 
for the financial year for which the financial 
statements are prepared is consistent with the 
financial statements; and

	• the directors' report has been prepared in 
accordance with applicable legal requirements.

We have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit. In our opinion the accounting records of the 
company were sufficient to permit the financial 
statements to be readily and properly audited, 
and the financial statements are in agreement 
with the accounting records.

Matters on which we are 
required to report by exception
Based on the knowledge and understanding of 
the company and its environment obtained in the 
course of the audit, we have not identified any 
material misstatements in the directors' report. The 
Companies Act 2014 requires us to report to you if, 
in our opinion, the requirements of any of sections 
305 to 312 of the Act, which relate to disclosures of 
directors' remuneration and transactions, are not 
complied with by the company. We have nothing 
to report in this regard.

Responsibilities of directors for 
the financial statements
As explained more fully in the directors' 
responsibilities statement, the directors are 
responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as 
the directors determine is necessary to enable the 
preparation of financial statements that are free 
from material misstatement, whether due to fraud 
or error. In preparing the financial statements, 
the directors are responsible for assessing the 
company's ability to continue as a going concern, 
disclosing, as applicable, matters related to going 
concern and using the going concern basis of 
accounting unless the directors either intend to 
liquidate the company or to cease operations, or 
have no realistic alternative but to do so.

Auditor's responsibilities 
for the audit of the financial 
statements
Our objectives are to obtain reasonable assurance 
about whether the financial statements as a 
whole are free from material misstatement, 
whether due to fraud or error, and to issue 
an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted 
in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and 
are considered material if, individually or in the 
aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on 
the basis of these financial statements.

A further description of our responsibilities for the 
audit of the company's financial statements is 
located on the IAASA’s website at: https://iaasa.
ie/publications/description-of-the-auditors-
responsibilities-for-the-audit-of-the-financial-
statements/. This description forms part of our 
auditor's report.

The purpose of our audit work 
and to whom we owe our 
responsibilities
This report is made solely to the company’s 
members, as a body, in accordance with section 
391 of the Companies Act 2014. Our audit work 
has been undertaken so that we might state to 
the company’s members those matters we are 
required to state to them in an auditor's report 
and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume 
responsibility to anyone other than the company 
and the company’s members as a body, for our 
audit work, for this report, or for the opinions we 
have formed.

Philip McGonigle (Statutory Auditor)

For and on behalf of 
MLMG Limited

Date: 17 June 2025

Chartered Certified Accountants
Statutory audit firm St Helens, St Oran’s Road, 

Buncrana, Co. Donegal, 
Ireland, F93 C59X
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Statement of Financial Activities 
Year ended 31st December 2024

Notes
Unrestricted 
Funds 2024 

Restricted 
Funds 2024 

Total  
2024 

Total  
2023 

€ € € €

Income from:

Donations and legacies 4 841 2,305 3,146 6,839

Charitable activities 5

•	 Grants 8,074 357,051 365,125 200,423

•	 Service Level Agreements (SLA) 40,612 713,167 753,779 335,506

•	 Other charitable activities - - - -

Fundraising activities - 15,000 15,000 20,534

Other trading activities 6 251,481 1,148 252,629 230,617

Other income 1,743 765 2,508 4,373

Capital grants - 73,167 73,167 68,784

Total income 302,751 1,162,603 1,465,354 867,076

Expenditure on: 7

Raising funds (4,428) (6,365) (10,793) (30,226)

Charitable activities (302,475) (941,568) (1,244,043) (827,360)

Other - - - -

Total expenditure (306,903) (947,933) (1,254,836) (857,586)

Net income/(expenditure) 11 (4,152) 214,670 210,518 9,490

Transfers between funds 27

Other recognised gains/(losses) - - - -

Net movement in funds 210,720 (202) 210,518 9,490

Reconciliation of funds
Total funds brought forward 657,327 2,317 659,644 650,154

Total funds carried forward 868,047 2,115 870,162 659,644

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing operations.

The prior year Statement of Financial Activities is provided in note 32.
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Statement of Financial Position
Year ended 31st December 2024

Notes 2024 2023
€ € € €

Fixed assets

Tangible assets 16 1,041,448 455,355 

Current assets
Stocks 17 48,917 
Debtors 18 176,611 187,188 
Cash at bank and in hand 996,568 574,352 

1,222,096 761,540 

Creditors: amounts falling due within one year 20 (947,799) (557,251)
(445,583) –

Net current assets 274,297  204,289 

Total assets less current liabilities 1,315,745 659,644

Creditors: amounts falling due after more than one year 21 (445,583) –

Net assets 870,162  659,644 

The funds of the charity 26
Designated funds 47,866 47,866 
Restricted funds 2,115 2,317 
General unrestricted funds 820,181 609,461 

Members’ funds 870,162 659,644 

These Financial statements have been prepared 
in accordance with the provisions applicable to 
companies subject to the small companies regime 
and in accordance with FRS 102 ‘The Financial 
Reporting Standard applicable in the UK and 
Republic of Ireland.

The financial statements were approved by the 
board of directors and authorised for issue on XX 
and are signed on its behalf by:

Cliodhna Byrne  
Director

Patricia Lee 
Director

Date: 17 June 2025
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Statement of Cash Flows 
Year ended 31st December 2024

Notes 2024 2023

€ € € €

Cash flows from operating activities

Cash generated from operations 30 623,387 131,262 

Interest paid (1,795) -

Net cash inflow from operating activities 621,592 131,262 

Investing activities 

Purchase of tangible fixed assets (691,887) (114,437)

Interest received 1,643 373 

Net cash used in investing activities (690,244) (114,064)

Financing activities
Proceeds of new bank loans 500,000 -

Repayment of bank loans (8,892) -

Net cash generated from/(used in) financing activities 491,108 -

Net increase/(decrease) in cash and cash equivalents 422,456 17,198 

Cash and cash equivalents at beginning of year 571,604 554,406

Cash and cash equivalents at end of year 994,060 571,604

Relating to: 33

Cash at bank and in hand 996,568 574,352 

Bank overdrafts included in creditors payable within one year (2,508) (2,748)
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Notes To The Financial Statements
Year ended 31st December 2024

1.	 Accounting policies

Company information

Spraoi agus Spórt Family Centre Company 
Limited By Guarantee is a limited company 
domiciled and incorporated in the Republic 
of Ireland. The registered office is Unit 7, 
Supervalu Shopping Centre, Newpark Road, 
Carndonagh, Co. Donegal, Ireland and its 
company registration number is 536437. 

1.1	 Accounting convention
These financial statements have been 
prepared in accordance with FRS 102 “The 
Financial Reporting Standard applicable in 
the UK and Republic of Ireland” (“FRS 102”) 
and the requirements of the Companies  
Act 2014.

The company has also applied the 
recommendations of the Statement of 
Recommended Practice (SORP) "Accounting 
and Reporting by Charities", effective 
1st January 2015, which is considered 
best practice for charities in Ireland. The 
directors consider that the adoption of the 
SORP requirements is the most appropriate 
accounting to properly reflect and disclose 
the activities of the organisation.

The financial statements are prepared in 
euros, which is the functional currency of 
the company. Monetary amounts in these 
financial statements are rounded to the 
nearest €.

The financial statements have been prepared 
under the historical cost convention. The 
principal accounting policies adopted are set 
out below.

1.2	 Going concern
At the time of approving the financial 
statements, the directors have a reasonable 
expectation that the company has adequate 
resources to continue in operational existence 
for the foreseeable future. Thus the directors 
continue to adopt the going concern basis 
of accounting in preparing the financial 
statements.

1.3	 Income and expenditure

Incoming resources

All income is recognised in the Statement 
of Financial Activities (“SOFA”) when the 
company is entitled to the income, any 
performance related conditions have been 
met, receipt is probable and the amount can 
be quantified with reasonable accuracy. 
Income comprises grants for charitable 
activities, donations and legacies, fundraising 
activities and other trading activities.

Income is deferred where the company 
is limited by specific performance related 
conditions that are evident in the funding 
agreement, where there is a specification 
of a time period that limits the company’s 
ability to recognise the income until it has 
performed an activity and when there 
are specific terms or conditions within an 
agreement that have not been met and are 
not within the control of the company at  
year end.

Donated goods are recognised as income 
when sold.

Income is analysed as restricted or 
unrestricted. Restricted funds represent 
income recognised in the financial 
statements, which is subject to specific 
conditions imposed by the donors or funding 
institutions. Unrestricted funds represent 
amounts which are expendable at the 
discretion of the company, in furtherance of 
the objectives of the charity. Such funds may 
be held in order to finance working capital or 
capital investment.

Resources expended

All expenditure is accounted for on an 
accruals basis and has been classified under 
headings that aggregate all costs related 
thereto. Where costs cannot be directly 
attributed to particular headings, they 
have been allocated to activities on a basis 
consistent with the use of the resources.
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1.4	 Tangible fixed assets
Tangible fixed assets are initially measured 
at cost and subsequently measured at cost 
or valuation, net of depreciation and any 
impairment losses.

Depreciation is recognised so as to write 
off the cost or valuation of assets less their 
residual values over their useful lives on the 
following bases:

Freehold buildings 4% Straight Line

Leasehold 
improvements

Straight Line over 
the lease term

Equipment 20% Straight Line

Fixtures and fittings 20% Straight Line

IT equipment 20% Straight Line

The gain or loss arising on the disposal of 
an asset is determined as the difference 
between the sale proceeds and the carrying 
value of the asset, and is credited or charged 
to the Statement of Financial Activities.

1.5	 Impairment of fixed assets
At each reporting period end date, the 
company reviews the carrying amounts 
of its tangible assets to determine whether 
there is any indication that those assets have 
suffered an impairment loss. If any such 
indication exists, the recoverable amount of 
the asset is estimated in order to determine 
the extent of the impairment loss (if any). 
Where it is not possible to estimate the 
recoverable amount of an individual asset, 
the company estimates the recoverable 
amount of the cash-generating unit to which 
the asset belongs.

Recoverable amount is the higher of fair 
value less costs to sell and value in use. In 
assessing value in use, the estimated future 
cash flows are discounted to their present 
value using a pre-tax discount rate that 
reflects current market assessments of the 
time value of money and the risks specific 
to the asset for which the estimates of future 
cash flows have not been adjusted.

If the recoverable amount of an asset (or 
cash-generating unit) is estimated to be 
less than its carrying amount, the carrying 
amount of the asset (or cash-generating 
unit) is reduced to its recoverable amount. An 
impairment loss is recognised immediately in 
the Statement of Financial Activities, unless 
the relevant asset is carried at a revalued 
amount, in which case the impairment loss is 
treated as a revaluation decrease.

Recognised impairment losses are reversed 
if, and only if, the reasons for the impairment 
loss have ceased to apply. Where an 
impairment loss subsequently reverses, 
the carrying amount of the asset (or cash-
generating unit) is increased to the revised 
estimate of its recoverable amount, but so 
that the increased carrying amount does 
not exceed the carrying amount that would 
have been determined had no impairment 
loss been recognised for the asset (or cash-
generating unit) in prior years. A reversal 
of an impairment loss is recognised 
immediately in the Statement of Financial 
Activities, unless the relevant asset is carried 
at a revalued amount, in which case the 
reversal of the impairment loss is treated as a 
revaluation increase.

1.6	 Stocks
Stocks are stated at the lower of cost and net 
realisable value. Items donated for resale 
are included in shop income when sold and 
no value is placed on stock of these donated 
items at year end.

At each reporting date, an assessment is 
made for impairment. Any excess of the 
carrying amount of stocks over its estimated 
selling price less costs to complete and sell 
is recognised as an impairment loss in the 
statement of financial activity. Reversals of 
impairment losses are also recognised in the 
statement of financial activity.

1.7	 Cash and cash equivalents
Cash and cash equivalents are basic 
financial assets and include cash in hand, 
deposits held at call with banks, other 
short-term liquid investments with original 
maturities of three months or less, and bank 
overdrafts. Bank overdrafts are shown within 
borrowings in current liabilities.
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1.8	 Financial instruments
The company has elected to apply the 
provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other Financial 
Instruments Issues’ of FRS 102 to all of its 
financial instruments. 

Financial instruments are recognised in 
the company's balance sheet when the 
company becomes party to the contractual 
provisions of the instrument.

Financial assets and liabilities are offset, 
with the net amounts presented in the 
financial statements, when there is a legally 
enforceable right to set off the recognised 
amounts and there is an intention to settle on 
a net basis or to realise the asset and settle 
the liability simultaneously.

Basic financial assets

Basic financial assets, which include cash 
and bank balances, are initially measured 
at transaction price including transaction 
costs and are subsequently carried at 
amortised cost using the effective interest 
method unless the arrangement constitutes a 
financing transaction, where the transaction 
is measured at the present value of the 
future receipts discounted at a market rate 
of interest. Financial assets classified as 
receivable within one year are not amortised.

Debtors

Trade and other debtors are recognised at 
the settlement amount due after any trade 
discount offered. Prepayments are valued 
at the amount prepaid net of any trade 
discounts due.

Classification of financial liabilities

Financial liabilities and equity instruments 
are classified according to the substance of 
the contractual arrangements entered into. 
An equity instrument is any contract that 
evidences a residual interest in the assets 
of the company after deducting all of its 
liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors 
and bank loans, are initially recognised at 
transaction price unless the arrangement 
constitutes a financing transaction, where 
the debt instrument is measured at the 
present value of the future payments 
discounted at a market rate of interest. 
Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried 
at amortised cost, using the effective interest 
rate method.

Creditors

Trade creditors are obligations to pay for 
goods or services that have been acquired 
in the ordinary course of business from 
suppliers. Amounts payable are classified 
as current liabilities if payment is due within 
one year or less. If not, they are presented 
as non-current liabilities. Trade creditors are 
recognised initially at transaction price and 
subsequently measured at amortised cost 
using the effective interest method.

1.9	 Taxation
The company has obtained exemption from 
the Revenue Commissioners in respect of 
corporation tax, it being a company not 
carrying on a business for the purposes of 
making a profit. 

1.10	 Employee benefits
The costs of short-term employee benefits 
are recognised as a liability and an expense, 
unless those costs are required to be 
recognised as part of the cost of stock or fixed 
assets. 

The cost of any unused holiday entitlement 
is recognised in the period in which the 
employee’s services are received.

Termination benefits are recognised 
immediately as an expense when the 
company is demonstrably committed to 
terminate the employment of an employee 
or to provide termination benefits.
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1.11	 Retirement benefits
Payments to defined contribution retirement 
benefit schemes are charged as an expense 
as they fall due.

1.12	 Government grants
Government grants are recognised at the 
fair value of the asset received or receivable 
when there is reasonable assurance that the 
grant conditions will be met and the grants 
will be received.

A grant that specifies performance 
conditions is recognised in income when 
the performance conditions are met. Where 
a grant does not specify performance 
conditions it is recognised in income when 
the proceeds are received or receivable. A 
grant received before the recognition criteria 
are satisfied is recognised as a liability.

1.13 	 Foreign exchange
Transactions in currencies other than euros 
are recorded at the rates of exchange 
prevailing at the dates of the transactions. At 
each reporting end date, monetary assets 
and liabilities that are denominated in foreign 
currencies are retranslated at the rates 
prevailing on the reporting end date. Gains 
and losses arising on translation in the period 
are included in the Statement of Financial 
Activities.

1.14	 Reserves
The company aims to maintain liquid 
reserves equivalent to at least 13 weeks' of 
operating costs to ensure continuation of 
services in the event of any temporary loss of 
funding. At year end the company held liquid 
reserves equivalent to 9 weeks operating 
costs (2023 - 9 weeks).

2.	 Judgements and key sources  
of estimation uncertainty
In the application of the company’s 
accounting policies, the directors are 
required to make judgements, estimates and 
assumptions about the carrying amount 
of assets and liabilities that are not readily 
apparent from other sources. The estimates 
and associated assumptions are based on 
historical experience and other factors that 
are considered to be relevant. Actual results 
may differ from these estimates.

The estimates and underlying assumptions 
are reviewed on an ongoing basis. Revisions 
to accounting estimates are recognised in 
the period in which the estimate is revised 
where the revision affects only that period, or 
in the period of the revision and future periods 
where the revision affects both current and 
future periods.

Key sources of estimation uncertainty

The estimates and assumptions which 
have a significant risk of causing a material 
adjustment to the carrying amount of assets 
and liabilities are as follows.

Estimated useful lives  
of tangible fixed assets

The annual depreciation charge depends 
primarily on the estimated useful lives of 
each type of asset. The directors regularly 
review these useful lives and change them 
if necessary to reflect current conditions. In 
determining these useful lives management 
consider technological change, patterns 
of consumption, physical condition and 
expected economic utilisation of the assets. 
Changes in the useful lives can have a 
significant impact on the depreciation charge 
for the financial year. There were no changes 
in the estimated useful lives of tangible fixed 
assets in 2024.

3.	 Income
The total income of the company for the 
year has been derived from its activities 
wholly undertaken in the Republic of Ireland. 
Income comprises donations and legacies, 
grants and other income from charitable 
activities, fundraising activities and income 
from other trading activities.
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4.	 Income from donations and legacies

2024 2024 2024 2023
Unrestricted Restricted Total Total

€ € € €

Donations 841 2,305 3,146 6,839

Total income from donations and legacies 841 2,305 3,146 6,839

5.	 Income from charitable activities

2024 2024 2024 2023
Unrestricted Restricted Total Total

€ € € €

Grants

Child & Family Hub 2,000 208,140 210,140 136,400

Childcare - - - 4,500

Circular Economy Hub - 79,343 79,343 28,354

CoWorkers - - - 4,050

Digital Creative Lab - 29,863 29,863 13,504

Disability - 18,850 18,850 12,000

Support Costs 6,074 20,855 26,929 1,615

Total income from grants 8,074 357,051 365,125 200,423

Service level agreements

Child & Family Hub - 8,867 8,867 19,673

Childcare - 484,543 484,543 240,377

Circular Economy Hub - 166 166 -

CoWorkers - - - -

Digital Creative Lab - 177 177 1,127

Disability 40,612 219,414 260,026 74,329

Support Costs - - - -

Total income from service level agreements 40,612 713,167 753,779 335,506

Total income from charitable activities 48,686 1,070,218 1,118,904 535,929

6.	 Income from other trading activities

2024 2024 2024 2023
Unrestricted Restricted Total Total

€ € € €

Child & Family Hub 69,614 1,088 70,002 70,007

Childcare 28,816 60 28,876 21,632

Circular Economy Hub 76,559 - 76,559 54,984

CoWorkers 41,042 - 41,042 49,473

Digital Creative Lab 28,295 - 28,295 30,880

Disability 3,261 - 3,261 3,641

Support Costs 3,894 - 3,894 -

Total income from other trading activities 251,481 1,148 252,629 230,617
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5 9.	 Employees

2024 2023
Number Number

The average monthly number of persons employed by the company during the 
year was: 31 31

2024 2023

€ €

Their aggregate remuneration comprised:

Wages and salaries 618,112 406,641

Social security costs 63,582 38,013

Pension costs 3,400 -

685,094 444,654

The number of employees whose total employment benefits (excluding employer pension costs)  
for the period fall within each band of €10,000 from €60,000 upwards is 1 (2023 - 0), as follows:

-€60,000 to €69,999 - 1 (2023 - 0)

Overall figure for total employer pension contributions = €3,400 (2023 - nil).

The company had 17.45 full-time equivalent (FTE) staff in 2024 (2023 - 12.5).

10.	 Directors' remuneration
No remuneration was paid or is payable to the directors directly or indirectly from the funds of the 
charity.

11.	 Net income
2024 2023

Net income for the year is stated after charging/(crediting): € €

Exchange differences apart from those arising on financial instruments measured at 
fair value through the Statement of Financial Activities

(212) 257

Depreciation of owned tangible fixed assets 105,794 79,017

12.	 Auditor's remuneration
2024 2023

Fees payable to the company's auditor and associates: € €

For audit services

Audit of the financial statements of the company 7,500 5,500

For other services

All other non-audit services 15,306 8,550

13.	 Interest payable and similar expenses

2024 2023

Interest on financial liabilities measured at amortised cost: € €

Interest on bank overdrafts and loans 1,795 -
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14.	 Interest receivable and similar income

2024 2023

€ €

Interest income

Interest on bank deposits 1,643 373

2024 2023

€ €

Investment income includes the following:

Interest on financial assets not measured at fair value through the Statement 
of Financial Activities 1,643 373

15.	 Taxation 
The company is registered with the Revenue Commissioners as a charity under the reference number 
CHY 19609 and on this basis, it is not subject to any tax on any surplus. The company is compliant 
with circular 44/2006 "Tax Clearance Procedures, Subsidies and Similar Type Payments". 

16.	 Tangible fixed assets 

Freehold 
buildings

Leasehold 
improvements Equipment

Fixtures  
and fittings

IT 
equipment Total

€ € € € € €

Cost

At 1 January 2024 278,423 165,450 179,353 62,070 155,119 840,415

Additions 585,000 - 50,572 45,191 11,124 691,887

At 31 December 2024 863,423 165,450 229,925 107,261 166,243 1,532,302

Depreciation and 
impairment

At 1 January 2024 42,686 68,222 119,997 46,868 107,287 385,060

Depreciation charged 
in the year

15,037 31,226 27,482 7,719 24,330 105,794

At 31 December 2024 57,723 99,448 147,479 54,587 131,617 490,854

Carrying amount

At 31 December 2024 805,700 66,002 82,446 52,674 34,626 1,041,448

At 31 December 2023 235,737 97,228 59,356 15,202 47,832 455,355

Included in the additions above are the purchases of a garden centre and nursery for €585,000 and associated 
fixtures, fittings and equipment for €15,000.

17.	 Stocks

2024 2023

€ €

Finished goods and goods for resale 48,917 -

Finished goods stock consists of the retail stock of the newly purchased garden centre held at year-end.
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18.	 Debtors

2024 2023

Amounts falling due within one year: € €

Amounts receivable 20,397 15,300

Grants receivable 124,467 155,592

Prepayments 31,747 16,296

176,611 187,188

19.	 Loans and overdrafts 

2024 2023

€ €

Bank loans 491,108 –

Credit card balance 2,508 2,748

493,616 2,748

Payable within one year 48,033 2,748

Payable after one year 445,583 -

The long-term loan is a variable rate SBCI loan of €500,000 obtained through  
AIB used to fund the purchase of the garden centre and is repayable over 10 years.

20.	 Creditors: amounts falling due within one year 

Notes 2024 2023

€ €

Amounts owed to credit institutions 19 48,033 2,748

Trade creditors 70,440 9,225

PAYE and social security 12,103 8,420

Deferred income 23 787,996 516,943

Other creditors 2,096 7,070

Accruals 27,131 12,845

947,799 557,251

21.	 Creditors: amounts falling due after more than one year 

Notes 2024 2023

€ €

Amounts owed to credit institutions 19 445,583 -

22.	 Retirement benefit schemes

2024 2023

Defined contribution schemes € €

Charge to profit or loss in respect of defined contribution schemes 3,400 -

The company operates a defined contribution pension scheme for all qualifying employees. 
The assets of the scheme are held separately from those of the company in an independently 
administered fund. 
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23.	 Deferred income
Opening 
deferred 
income 1 
January 

2024

Amounts 
awarded 

during the 
year

Amounts 
released 

to income 
during the 

year

Closing 
deferred 

income 31 
December 

2024

Source € € € €

Community Foundation of Ireland - RTÉ Toy Show Appeal 300,000 - - 300,000 

LEADER - Facilities Upgrade 12,280 21,559 33,839 -

Pobal - Community Services Programme 8,826 177,179 172,125 13,880 

AIB - Community €1m Fund 2023 28,000 - 4,685 23,315 

Irish Youth Foundation - Coca-Cola Thank You Fund 2023 9,220 - 9,220 -

Community Foundation of Ireland - RTÉ Toy Show Appeal 2023 - 
Creativity and Play

38,000 - 7,212 30,788 

Department of Foreign Affairs - Shared Island Civic Society Fund 20,251 - 8,126 12,125 

Foras na Gaeilge - Youth Events Scheme 2,821 - 2,821 -

Inishowen Development Partnership - Change Makers Seeds of 
Change

650 - 650 -

Irish Youth Foundation - McDonalds Skills & Employability Fund 8,819 - 8,819 -

Pobal - Dormant Accounts Fund: Scaling Fund for Social 
Enterprises

60,000 - - 60,000 

The Ireland Funds - Heart of the Community Fund 2023 3,076 - 3,076 -

Irish Youth Foundation - VHI Health & Wellbeing Fund 5,000 - 5,000 -

Sorne Wind Limited - Community Benefit Fund 20,000 20,000 39,804 196 

Donegal County Council - Climate Action Fund - 36,000 25,198 10,802 

ESB - Energy for Generations Fund - 11,006 3,627 7,379 

Giving Programme - 135,715 18,642 117,073 

Foras na Gaeilge - 5,000 2,362 2,638 

Inishowen Development Partnership - Integration supports for 
new communities

- 500 - 500 

Irish Youth Foundation - Coca-Cola Thank You Fund 2024 - 15,000 7,351 7,649 

Katharine Howard Foundation - Children's Promise Grants 
Programme

- 10,000 4,255 5,745 

Rethink Ireland - Growth Fund Health and Wellbeing - 124,988 6,290 118,698 

Department of Foreign Affairs - Shared Island Civic Society Fund 
2024

- 25,000 - 25,000 

The Arts Council - Festival Investment Scheme 2025 - 7,000 - 7,000 

The Ireland Funds - Heart of the Community Fund 2024 - 25,000 3,370 21,630 

Donations for disability bus - 23,577 - 23,577

516,943 637,524 366,472 787,995

Deferred income comprises of grants and donations received in advance of which terms and conditions have  
not yet been met and is expected to be released to the statement of financial activities over the next 12 months. 

24.	 Analysis of net assets between funds

Restricted Designated Unrestricted 2024 2023

€ € €
Total 

€
Total 

€

Tangible assets - - 1,041,448 1,041,448 455,355

Net current assets 2,115 47,866 224,316 274,297 204,289

Creditors: amounts falling 
due after more than one year

- - (445,583) (445,583) -

Net assets at end of year 2,115 47,866 820,181 870,162 659,644
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25.	 Members' liability 
The company is limited by guarantee, not having a share capital and consequently the liability  
of members is limited, subject to an undertaking by each member to contribute to the net assets  
or liabilities of the company on winding up such amounts as may be required not exceeding €1.

26.	 Movement in funds

Unrestricted funds

Unrestricted funds are available for use at the discretion of the directors in furtherance of their 
charitable objectives unless the funds have been designated for other purposes.

Designated Funds

Designated funds are unrestricted funds earmarked by the directors for particular purposes, which at 
present is the furtherance of the Child and Family Hub project. The designation has an administrative 
purpose only and does not legally restrict the Board's discretion in applying the funds.

Restricted Funds

Restricted funds represent grants, donations and sponsorships received which can only be used for 
particular purposes specified by the donors or sponsorship programmes binding on the directors. 
Such purposes are within the overall aims of the charity.

Movement in 
funds 2024 Opening balance 1 

January 2024
Incoming 
resources

Resources 
expended

Transfers  
between funds

Fund balances 
carried forward 31 

December 2024

€ € € € €

Restricted 2,317 1,162,603 (947,933) (214,872) 2,115

Unrestricted 
Funds:

Designated 
Funds

47,866 - - - 47,866

General Funds 609,461 302,751 (306,903) 214,872 820,181

Total funds 659,644 1,465,354 1,254,836 - 870,162

Movement in 
funds 2023 Opening balance 1 

January 2023
Incoming 
resources

Resources 
expended

Transfers  
between funds

Fund balances 
carried forward 31 

December 2023

€ € € € €

Restricted - 574,141 (524,149) (47,675) 2,317

Unrestricted 
Funds:

Designated 
Funds

47,866 - - - 47,866

General Funds 602,288 292,935 (333,437) 47,675 609,461

Total funds 650,154 867,076 857,586 - 659,644
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27.	 Transfers between funds

Restricted capital 
grants used to purchase 
unrestricted fixed assets

Transfer surpluses on 
SLAs to unrestricted 

funds

Transfer deficit on 
restricted funds to 

unrestricted
2024 
Total

2023 
Total

€ € € € €

Restricted funds (73,167) (205,960) 64,255 (214,872) (47,675)

Unrestricted 
funds

73,167 205,960 (64,255) 214,872 47,675

Total - - - - -

Prior year Restricted capital 
grants used to purchase 
unrestricted fixed assets

Transfer surpluses on 
SLAs to unrestricted 

funds

Transfer deficit on 
restricted funds to 

unrestricted
2023 
Total

2022 
Total

€ € € € €

Restricted funds (68,784) - 21,109 (47,675) (5,362)

Unrestricted 
funds

68,784 - (21,109) 47,675 5,362

Total - - - - -

Restricted grants used to purchase unrestricted fixed assets relates to grant income received  
during the year for the purpose of purchasing specified assets which are capitalised, however in 
general, apart from retaining and appropriately maintaining said assets, no restrictions are placed 
on how the assets are to be used once purchased. As such, the surplus is transferred to unrestricted 
funds at year-end.

While funds received under most service level agreements (SLAs) are classed as restricted for the 
provision of the relevant service, any surplus generated from that service provision is unrestricted.

Where expenditure exceeds income on restricted funds, a transfer is made from unrestricted funds  
to cover the deficit.

28.	 Operating lease commitments
Operating lease payments represent rentals payable by the company for the business' premises. A 
rental agreement is in place for the company's main business premises until 30 September 2026. The 
company also has ongoing casual lease agreements in place in respect of three small commercial 
units that are used for a charity shop, circular economy hub and storage. 

29.	 Related party transactions

Key management personnel

Total remuneration, excluding employer pension costs, in respect of senior employees who have 
authority and responsibility for planning, directing, and controlling the activities of the charity 
amounted to €68,000 (2023: €52,750).
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30.	 Cash generated from operations 

2024 2023

€ €

Surplus for the year 210,518 9,490

Adjustments for:

Finance costs 1,795 -

Investment income (1,643) (373)

Depreciation and impairment of tangible fixed assets 105,794 79,017

Movements in working capital:

Increase in stocks (48,917) -

(Increase)/decrease in debtors 10,577 (104,884)

Increase in creditors 74,210 10,648

Increase in deferred income 271,053 137,364

Cash generated from operations 623,387 131,262

31.	 Details of grants received – Circular 13/2014 requirements
With regard to the grants received detailed below the company confirms that it is compliant with 
relevant Circulars, including Circular 44/2006, "Tax Clearance Procedures Grants, Subsidies and 
Similar Type Payments". The company also provides an undertaking that the State's investment, in 
relation to any capital funding received, is protected and will not be used as security for any other 
activity without prior consultation with the parent Department and sanction of DPER.

1 Agency Age & Opportunity

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport and 
Media

Grant Programme Active National Grant Scheme

Purpose of grant Couch to 5k

Total Grant Awarded €260

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €260

•	 Grant received in the year €260

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

111

Annual Report 2024



2 Agency AIB

Sponsoring Government Department N/A

Grant Programme Community €1m Fund 2023

Purpose of grant TreoGlas will deliver training to 200 young people 
incorporating sewing and furniture upholstery enabling 
young people to understand and utilise the principles of 
recycling, reusing, and repurposing.

Total Grant Awarded €28,000

•	 Funding carried forward from prior year €28,000

•	 Grant taken to income in the year €4,685

•	 Grant received in the year -

•	 Grant deferred at year end €23,315

•	 Grant due at year end -

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

3 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme RTÉ Toy Show Appeal

Purpose of grant To develop a purpose built Child and Family Hub.

Total Grant Awarded €300,000

•	 Funding carried forward from prior year €300,000

•	 Grant taken to income in the year -

•	 Grant received in the year -

•	 Grant deferred at year end €300,000

•	 Grant due at year end -

Term 2022-2026

Capital Funding €300,000

Restriction on use Funding to be utilised as detailed above

4 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme RTÉ Toy Show Appeal 2023 - Creativity and Play

Purpose of grant To promote a campaign of youth engagement in creative
activities in Inishowen.

Total Grant Awarded €38,000

•	 Funding carried forward from prior year €38,000

•	 Grant taken to income in the year €€7,212

•	 Grant received in the year -

•	 Grant deferred at year end €30,788

•	 Grant due at year end -

Term 2023-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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5 Agency Community Foundation of Ireland

Sponsoring Government Department N/A

Grant Programme Magic of Christmas

Purpose of grant To offer inclusive and accessible Christmas experience for 500 
children and their families in Carndonagh.

Total Grant Awarded €15,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €15,000

•	 Grant received in the year €15,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

6 Agency CYPSC

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Progressive Pathways/ Training Support Programme

Purpose of grant Introduction of new, specialised programmes designed for
children and young people with additional needs.

Total Grant Awarded €1,500

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €1,500

•	 Grant received in the year €1,500

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

7 Agency Donegal County Council

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Cruinniú na nÓg

Purpose of grant To provide a free day of creativity for children and young 
people

Total Grant Awarded €2,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,000

•	 Grant received in the year €2,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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8 Agency Donegal County Council

Sponsoring Government Department Department of Enviroment, Climate and Communications

Grant Programme Anti Dumping lnitative

Purpose of grant Equipment to deter littering at community level

Total Grant Awarded €6,620

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €6,620

•	 Grant received in the year €6,620

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding €5,958

Restriction on use Funding to be utilised as detailed above

9 Agency Donegal County Council

Sponsoring Government Department Department of Enviroment, Climate and Communications

Grant Programme Climate Action Fund - Strand 1 Building Low Carbon 
Communities

Purpose of grant Solar panels - Millbrae and Siorai, button machine, repair 
tools and materials

Total Grant Awarded €36,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €25, 198

•	 Grant received in the year -

•	 Grant deferred at year end €10,802

•	 Grant due at year end €36,000

Term 2024-2025

Capital Funding €14,101

Restriction on use Funding to be utilised as detailed above

10 Agency Donegal County Council

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Local Enhancement Programme

Purpose of grant Improve our sewing room which is currently used 3 days per 
week by our womens group, the Textile Upcyclers.

Total Grant Awarded €3,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €3,000

•	 Grant received in the year €3,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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11 Agency Donegal County Council

Sponsoring Government Department Department of Rural and Community Development

Grant Programme LEADER

Purpose of grant To upgrade the family centre facilities.

Total Grant Awarded €83,405

•	 Funding carried forward from prior year €12,280

•	 Grant taken to income in the year €33,839

•	 Grant received in the year €21,559

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding €33,839

Restriction on use Funding to be utilised as detailed above

12 Agency Donegal County Council

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport and 
Media

Grant Programme Buncrana Night Time Economy

Purpose of grant Club Spraoi trip to the Pumpkin Patch

Total Grant Awarded €1,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €1,000

•	 Grant received in the year €1,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

13 Agency Donegal County Council

Sponsoring Government Department N/A

Grant Programme Local Enterprise Office

Purpose of grant Green for Business

Total Grant Awarded €2,214

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,214

•	 Grant received in the year -

•	 Grant deferred at year end -

•	 Grant due at year end €2,214

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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14 Agency Donegal County Council

Sponsoring Government Department N/A

Grant Programme Members Development Fund

Purpose of grant To support Couch to SK

Total Grant Awarded €1,200

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €1,200

•	 Grant received in the year €1,200

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

15 Agency Donegal ETB

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Local Youth Club Grant Scheme

Purpose of grant To provide resources for youth club provision

Total Grant Awarded €1,223

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €1,223

•	 Grant received in the year €1,223

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

16 Agency Donegal ETB

Sponsoring Government Department Department of Education

Grant Programme Community Education Support Programme

Purpose of grant To provide adult education courses

Total Grant Awarded €1,776

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €1,776

•	 Grant received in the year €1,776

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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17 Agency Donegal ETB

Sponsoring Government Department Department of Further and Higher Education, Research, 
Innovation and Science

Grant Programme REACH Fund

Purpose of grant Textile upcycling and furniture upcycling classes to a 
minimum of 10 learners weekly from priority/specific target 
groups.

Total Grant Awarded €1,451

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €1,451

•	 Grant received in the year €1,451

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

18 Agency Donegal Sports Partnership

Sponsoring Government Department N/A

Grant Programme Bike Week

Purpose of grant Hosting an inclusive Bike Event

Total Grant Awarded €800

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €800

•	 Grant received in the year €800

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

 

19 Agency ESB

Sponsoring Government Department N/A

Grant Programme Energy for Generations Fund

Purpose of grant Skills for STEM - promoting pathways to STEM in Inishowen 
through courses, career advice and an event.

Total Grant Awarded €11,006

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €3,627

•	 Grant received in the year €11,006

•	 Grant deferred at year end €7,379

•	 Grant due at year end -

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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20 Agency Foras na Gaeilge

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport and 
Media

Grant Programme Youth Events Scheme 2023/24

Purpose of grant To provide an opportunity for young people to take part in an 
Irish language activity outside of the classroom.

Total Grant Awarded €5,000

•	 Funding carried forward from prior year €2,821

•	 Grant taken to income in the year €2,821

•	 Grant received in the year €2,500

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

21 Agency Foras na Gaeilge

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport and 
Media

Grant Programme Youth Events Scheme 2024/25

Purpose of grant To provide an opportunity for young people to take part in an 
Irish language activity outside of the classroom.

Total Grant Awarded €5,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,362

•	 Grant received in the year €2,500

•	 Grant deferred at year end €2,638

•	 Grant due at year end €2,500

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

22 Agency Foras na Gaeilge

Sponsoring Government Department Department of Tourism, Culture, Arts, Gaeltacht, Sport and 
Media

Grant Programme Campaí Samhraidh

Purpose of grant To deliver a Summer Camp programme in the Irish language

Total Grant Awarded €2,500

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,500

•	 Grant received in the year €2,500

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

118

Connecting People Changing Lives



23 Agency Foras na Gaeilge

Sponsoring Government Department N/A

Grant Programme Business Support Scheme

Purpose of grant Replacement of Business Sign for Siorai Clothing Charity Shop

Total Grant Awarded €489

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €489

•	 Grant received in the year €489

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding €489

Restriction on use Funding to be utilised as detailed above

24 Agency HSE

Sponsoring Government Department Department of Health

Grant Programme National Lottery

Purpose of grant To provide transport and SNA bus escorts for children with a 
disability

Total Grant Awarded €5,369

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €5,369

•	 Grant received in the year €5,369

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

25 Agency HSE

Sponsoring Government Department Department of Health

Grant Programme Section 39

Purpose of grant To provide an alternative respite programme for teenagers 
with a disability

Total Grant Awarded €22,674

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €22,674

•	 Grant received in the year €22,674

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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26 Agency Inishowen Development Partnership

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Integration supports for new communities

Purpose of grant To provide a 5 week after-school programme in the Digital 
Creative Lab for young people from new communities to 
Inishowen.

Total Grant Awarded €500

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year -

•	 Grant received in the year €500

•	 Grant deferred at year end €500

•	 Grant due at year end -

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

27 Agency Inishowen Development Partnership

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme IFAN Activities to Integrate

Purpose of grant Sewing, Pottery, Weaving classes to integrate new 
communities.

Total Grant Awarded €2,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,000

•	 Grant received in the year €2,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

28 Agency Inishowen Development Partnership

Sponsoring Government Department Department of Foreign Affairs

Grant Programme Change Makers Seeds of Change

Purpose of grant 10 participants took part in a workshop series teaching them 
how to upcycle and make their own clothes.

Total Grant Awarded €650

•	 Funding carried forward from prior year €650

•	 Grant taken to income in the year €650

•	 Grant received in the year €650

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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29 Agency Inishowen Development Partnership

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Social Inclusion Community Activity Programme

Purpose of grant Sewing classes for Ukrainian New Communities.

Total Grant Awarded €650

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €650

•	 Grant received in the year €650

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

30 Agency Inishowen Development Partnership

Sponsoring Government Department N/A

Grant Programme Activities to Integrate

Purpose of grant Providing transport to summer camps

Total Grant Awarded €2,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,000

•	 Grant received in the year €2,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

31 Agency lntreo Employment and Support Services

Sponsoring Government Department Department of Social Protection

Grant Programme Disability Equality and Inclusion Training

Purpose of grant Disability Awareness Training

Total Grant Awarded €855

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €855

•	 Grant received in the year -

•	 Grant deferred at year end -

•	 Grant due at year end €855

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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32 Agency Irish American Partnership

Sponsoring Government Department N/A

Grant Programme Giving Programme

 Purpose of grant To support the work of Spraoi agus Sport

Total Grant Awarded €2,257

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €2,257

•	 Grant received in the year €2,257

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

33 Agency Irish Youth Foundation

Government Department N/A

Grant Programme VHI Health & Wellbeing Fund

Purpose of grant To support the Hopeful Minds Project aiming to reduce anxiety, 
increase hope, and promote well-being in young people

Total Grant Awarded €5,000

•	 Funding carried forward from prior year €5,000

•	 Grant taken to income in the year €5,000

•	 Grant received in the year €2,500

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

34 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme 2023 Coca-Cola Thank You Fund

Purpose of grant To support a "ReThread" project empowering young people 
with practical skills in sewing and furniture upholstery, 
instilling principles of sustainability.

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €9,220

•	 Grant taken to income in the year €9,220

•	 Grant received in the year €5,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding €3,674

Restriction on use Funding to be utilised as detailed above
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35 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme Applegreen Blossom Fund

Purpose of grant To support engagement with STEAM subjects in second level 
education.

Total Grant Awarded €10,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year -

•	 Grant received in the year €1,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

36 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme Skills & Employability Fund

Purpose of grant To support programmes that focus on developing digital skills 
and building resilience and self-esteem in young people

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €8,819

•	 Grant taken to income in the year €8,819

•	 Grant received in the year -

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding €3,982

Restriction on use Funding to be utilised as detailed above

37 Agency Irish Youth Foundation

Sponsoring Government Department N/A

Grant Programme Coca Cola Thank You Fund 2024

Purpose of grant To deliver the "Shopping Spraoi" initative which creates 
opportunities for young people to swap/sell their preloved 
clothes.

Total Grant Awarded €15,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €7,351

•	 Grant received in the year €7,500

•	 Grant deferred at year end €7,649

•	 Grant due at year end €7,500

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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38 Agency Katharine Howard Foundation

Sponsoring Government Department N/A

Grant Programme Children's Promise Grants Programme

Purpose of grant To deliver our "An Chead Mile La" project, the First 100 days, a 
programme for young families

Total Grant Awarded €10,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €4,255

•	 Grant received in the year €10,000

•	 Grant deferred at year end €5,745

•	 Grant due at year end -

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

39 Agency LAWPRO

Sponsoring Government Department Department of Housing, Local Government and Heritage

Grant Programme Community Water Development Fund

Purpose of grant To deliver a Sustainable Urban Drainage Workshop in the 
community.

Total Grant Awarded €400

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €400

•	 Grant received in the year €400

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

40 Agency N/A

Sponsoring Government Department Department of Education

Grant Programme Home Based Summer Programme

Purpose of grant To provide summer education to children with complex special 
educational needs.

Total Grant Awarded €43,584

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €43,584

•	 Grant received in the year €43,584

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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41 Agency N/A

Sponsoring Government Department Department of Education

Grant Programme Transport for Home Based Summer Programme

Purpose of grant To provide transport for children with complex special 
educational needs attending the Home Based Summer 
Programme.

Total Grant Awarded €4,891

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €4,891

•	 Grant received in the year -

•	 Grant deferred at year end -

•	 Grant due at year end €4,891

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

42 Agency N/A

Sponsoring Government Department Department of Foreign Affairs

Grant Programme Shared Island Civic Society Fund

Purpose of grant Families Reaching Out Group (FROG)To bring together two 
charities working to meet the needs of disabled children and 
their families from Inishowen in Donegal and South Belfast.

Total Grant Awarded €20,251

•	 Funding carried forward from prior year €20,251

•	 Grant taken to income in the year €8,126

•	 Grant received in the year -

•	 Grant deferred at year end €12,125

•	 Grant due at year end -

Term 2023-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

43 Agency Pobal

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Community Childcare Subvention Programme (CCSP)

Purpose of grant To reduce childcare fees payable by qualifying parents of 
children attending the childcare service.

Total Grant Awarded €629

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €629

•	 Grant received in the year €634

•	 Grant deferred at year end -

•	 Grant due at year end €5

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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44 Agency Pobal

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme National Childcare Scheme

Purpose of grant To reduce childcare fees payable by qualifying parents of 
children attending the childcare service.

Total Grant Awarded €248, 116

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €248, 116

•	 Grant received in the year €248, 116

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

45 Agency Pobal

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Community Services Programme

Purpose of grant To employ 2 managers and 6 FTEs.

Total Grant Awarded €172,125

•	 Funding carried forward from prior year €8,827

•	 Grant taken to income in the year €172,125

•	 Grant received in the year €177,179

•	 Grant deferred at year end €13,881

•	 Grant due at year end -

Term 2023-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

46 Agency Pobal

Sponsoring Government Department Department of Rural and Community Development

Grant Programme Dormant Accounts Fund Scaling Fund for Social Enterprises 
Strand 1 - Medium-Scale Capital Projects for Social Enterprises

Purpose of grant To fund the purchase of a portacabin.

Total Grant Awarded €100,000

•	 Funding carried forward from prior year €60,000

•	 Grant taken to income in the year -

•	 Grant received in the year -

•	 Grant deferred at year end €60,000

•	 Grant due at year end -

Term 2023-2025

Capital Funding €100,000

Restriction on use Funding to be utilised as detailed above
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47 Agency Pobal

Sponsoring Government Department Department of Social Protection

Grant Programme WorkAbility

Purpose of grant Support individuals 16+, who identify as having a disability, on 
their path to employment through education, training, and 
professional development.

Total Grant Awarded €200,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €200,000

•	 Grant received in the year €200,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding €11,124

Restriction on use Funding to be utilised as detailed above

48 Agency Pobal

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Core Funding

Purpose of grant To provide core funding to support the delivery of childcare 
services.

Total Grant Awarded €222,325

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €222,325

•	 Grant received in the year €216,028

•	 Grant deferred at year end -

•	 Grant due at year end €6,297

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

49 Agency Rethink Ireland

Sponsoring Government Department N/A

Grant Programme Growth Fund - Health and Wellbeing

Purpose of grant To support the creation of new staff roles and expanding the 
reach of services.

Total Grant Awarded €124,988

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €6,290

•	 Grant received in the year €124,988

•	 Grant deferred at year end €118,698

•	 Grant due at year end -

Term 2024-2026

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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50 Agency Revenue Commissioners

Sponsoring Government Department N/A

Grant Programme VAT Compensation Scheme

Purpose of grant VAT refund under compensation scheme available to charities

Total Grant Awarded €3,817

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €3,817

•	 Grant received in the year €3,817

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

51 Agency Shared Island

Sponsoring Government Department Department of Foreign Affairs

Grant Programme Shared Island Civic Society Fund

Purpose of grant Create Northwest Collective - Culture Night 2025

Total Grant Awarded €25,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year -

•	 Grant received in the year €25,000

•	 Grant deferred at year end €25,000

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

52 Agency Sorne Wind Ltd.

Sponsoring Government Department N/A

Grant Programme Community Benefit Fund

Purpose of grant Funding to support the growth plans of Spraoi agus  
Sport as part of the Rethink Ireland Growth Fund.

Total Grant Awarded €60,000

•	 Funding carried forward from prior year €20,000

•	 Grant taken to income in the year €39,804

•	 Grant received in the year €20,000

•	 Grant deferred at year end €196

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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53 Agency Taighde Éireann - Research Ireland

Sponsoring Government Department Department of Further and Higher Education, Research 
Innovation and Science

Grant Programme Science Week 2024

Purpose of grant To support the creation of Inishowen Rural Science Festival

Total Grant Awarded €10,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €10,000

•	 Grant received in the year €9,000

•	 Grant deferred at year end -

•	 Grant due at year end €1,000

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

54 Agency The Arts Council

Sponsoring Government Department N/A

Grant Programme Festival Investment Scheme 2025

Purpose of grant Make Inishowen Creative Festival with schools

Total Grant Awarded €7,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year -

•	 Grant received in the year -

•	 Grant deferred at year end €7,000

•	 Grant due at year end €7,000

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

55 Agency The Ireland Funds

Sponsoring Government Department N/A

Grant Programme Heart of the Community Fund 2023

Purpose of grant To support part of the salary of a new staff member to  
support families with a child with a disability and/or autism.

Total Grant Awarded €10,000

•	 Funding carried forward from prior year €3,076

•	 Grant taken to income in the year €3,076

•	 Grant received in the year -

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2023-2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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56 Agency The Ireland Funds

Sponsoring Government Department N/A

Grant Programme Heart of the Community Fund 2024

Purpose of grant To support the operational costs of Spraoi agus Sport

Total Grant Awarded €25,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €3,370

•	 Grant received in the year €25,000

•	 Grant deferred at year end €21,630

•	 Grant due at year end -

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above

57 Agency Tusla

Sponsoring Government Department Department of Children, Equality, Disability, Integration and 
Youth

Grant Programme Children & Young People Services Committee Healthy Ireland 
Funding

Purpose of grant To promote active and healthy, phyiscal and mental wellbeing 
in primary schools and pre-schools across Inishowen

Total Grant Awarded €15,000

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €15,000

•	 Grant received in the year €15,000

•	 Grant deferred at year end -

•	 Grant due at year end -

Term 2024

Capital Funding None

Restriction on use Funding to be utilised as detailed above

58 Agency Irish Social Enterprise Network

Sponsoring Government Department N/A - EU funding

Grant Programme GreenBoost4WISEs Project

Purpose of grant To support travel costs for study visits

Total Grant Awarded €2,070

•	 Funding carried forward from prior year -

•	 Grant taken to income in the year €765

•	 Grant received in the year -

•	 Grant deferred at year end -

•	 Grant due at year end €765

Term 2024-2025

Capital Funding None

Restriction on use Funding to be utilised as detailed above
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32.	 Prior Year Statement of Financial Activities  
(Incorporating Income & Expenditure Account)

Unrestricted Funds Restricted Funds Total
Notes 2023 2023 2023

€ € €
Income from:
Donations and legacies 4 6,072 767 6,839
Charitable activities 5
•	 Grants 2,715 197,708 200,423
•	 Service Level Agreements 49,158 286,348 335,506
•	 Other charitable activities - - -
Fundraising activities - 20,534 20,534
Other trading activities 6 230,617 - 230,617
Covid-19 supports 4,373 - 4,373
Capital grants - 68,784 68,784

Total Income 292,935 574,141 867,076

Expenditure on: 8
Raising Funds (13,063) (17,163) (30,226)
Charitable activities (320,374) (506,986) (827,360)
Other - - -

Total Expenditure (333,437) (524,149) (857,586)

Net Income 11 (40,502) 49,992 9,490

Transfers between funds 27 47,675 (47,675) -

Other recognised gains/(losses) - - -

Net movement in funds 7,173 2,317 9,490

Reconciliation of funds
Total funds brought forward 650,154 - 650,154

Total Funds Carried Forward 657,327 2,317 659,644

33.	 Analysis of changes in net funds
1 January 2024 Cash flows 31 December 2024

€ € €

Cash at bank and in hand 574,352 422,216 996,568

Bank overdrafts (2,748) 240 (2,508)

571,604 422,456 994,060

Borrowings excluding overdrafts - (491,108) (491,108)

571,604 (68,652) 502,952

34.	 Non-audit services provided by auditor
In common with many businesses of our size and nature we use our auditor to prepare and submit 
returns to the Companies Registration Office and assist with the preparation of the financial 
statements. 

35.	 Approval of financial statements
The directors approved the financial statements on 17 June 2025.
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Thank You to Our Funders 
The Board and Staff at Spraoi agus Spórt wish to extend a huge THANK YOU 
to all those who provide the funding support we need to run our services:

Government Departments Thank You to Our Funders
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Thank You to Our  
Corporate Sponsors

Thank You to 
Our Network

TRADERS 
A S S O C I A T I O N

CARNDONAGH 
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With Gratitude: A Message  
from the Board and Staff
We extend our heartfelt gratitude 
to the local businesses and 
organisations that have contributed 
to our charity in 2024. 
The Board and Staff at Spraoi agus Spórt would 
like to extend our heartfelt thanks to all those who 
make our work possible, from our public funders, 
trusts and foundations, local businesses, corporate 
partners, and individual donors. 

Your support enables us to deliver affordable 
and inclusive opportunities that respond directly 
to the needs of our community, particularly 
those who face barriers due to income, ability, 
or social circumstance. Whether through 
strategic investment, partnership, or personal 
generosity, your belief in our mission empowers 
us to innovate, grow, and ensure that everyone 
has access to joyful, fun, meaningful, and life 
changing experiences. Together, we are building 
a more connected, inclusive, and resilient 
community, where everyone can thrive in a 
brighter healthier future. Thank you for believing 
in Spraoi agus Spórt. We remain committed 
to honouring your trust by continuing this 
important work with passion and purpose, in 
2025 and beyond.
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“Never doubt that a 
small group of thoughtful, 
committed citizens can 
change the world. Indeed, 
it is the only thing that 
ever has.” 
Margaret Mead

Connecting People Changing Lives
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